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Proposal for a New Programme

This form is available for downloading from admin/ar/templates/new_prog - spaces can be expanded as required.
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GUIDELINES FOR COSTING NEW COURSES

Undergraduate or Fostgraduate
Full Time or Part Time

Length of Course

Source of Funding

Fees per Student

Funding Council Support

Other Support

Target Intake of Students per Annum

Intended SSR

Notes 1. All costs must be included including staff time
2. Proposals must be approved by Directorates before submission to
Operations sub committee for resource approval and attach a brief commentary

3. Academic approval should be routed through

Course Title Management of sustainable infrastructure services

Civil and Building Engineering( WEDC/IDE)

Department

Course Organiser

Date

Dr Cyrus Niru
Mar-03

Postgraduate

Full time or part time

One or two Years

Please see below

4. For General guidance contact the Management Accounting section of the Finance Office
5. For courses directed towards home full time undergraduates Directorates
st state which departments will surrender student places

NEW COURSE COSTING PROPOSAL

Income Basis of
Calcluation
No of Students  Home
Overseas

RASCAL Income

Excess Student Fees
Overseas Student Fees

Other Support

Total
Expenditure

Course Development (inc. in overheads)

Module Preparation

Lecturing (Total costs)

Project Supervision

Teaching Materials

Capital Requirements

Advertising (inc. in overheads)

Departmental Overheads (119%)
Technician Support
Clerical Support

Estimated COMA charges (inc. in overheads)

Total

Surplus/( Deficit) to Department

Year 1 Year 2 Year 3 Year 4 Year 5 Total
2 3 4 4 4
6 7 8 9 10
£3,010 £3,100 £3,193 £3,289 £3,387
£9,990  £10300  £10,609  £10,927  £11,255
£65,960  £81400|  £97.644|  £111,501|  £126,101] £482,605
£0
£22,000
£26,000  £30,000  £34,100  £38,700  £2,100
£2,100 £2,150 £2,200 £2,250 £2,300
£30,940  £35700  £40,579  £46,053 £50,099
£81,040|  £67,850|  £76,879|  £87,003 £94,499] £407,271
-£15,080]  £13,550]  £20,765 £24498]  £31,602]  £75,334]





This proposal is in      Strategic Phase


Operational Phase

	1.
Name of Department and Departmental contact


WEDC, Institute of Development Engineering, Department of Civil and Building Engineering


Dr Cyrus Njiru (email: <C.Njiru@lboro.ac.uk> Tel: 222397 or 222885), with assistance of Dr M.Sohail



	2.
Award and Title of proposed new programme

MSc in Sustainable Infrastructure Services Management


	3.
Month and Year of first intake to the programme


October 2006


Will the programme be offered as:


 FORMCHECKBOX 

full-time


 FORMCHECKBOX 

part-time


 FORMCHECKBOX 

full-time and part-time



	4.
If the proposed new programme is a revised version of an existing programme, state how this will be phased in, i.e. - year(s) that Parts B, C, D will commence; pathway for students currently on placement/leave of absence and resit students.


New programme



	5.
List any new modules proposed.

1. Principles of sustainable infrastructure services

2. Asset management & planning

3. Financing infrastructure services & Cost recovery

4. Partnerships for infrastructure services


If new modules are proposed the following declaration should be completed.


I have searched the database and in my opinion:


 FORMCHECKBOX 
  No existing alternative modules are available


 FORMCHECKBOX 
  Existing alternative modules are unsuitable (Please explain in Section 7 below)


Signature: _____________________________



	6.
Is it intended that any modules will be available by full/partial Distance Learning?

 FORMCHECKBOX 
  Yes 













 FORMCHECKBOX 
  No

Is it intended that the programme will be fully Distance Learning?



 FORMCHECKBOX 
  Yes













 FORMCHECKBOX 
  No

Guidelines on full/partial DL provision are available on the intranet at:

https://internal.lboro.ac.uk/admin/registry/uniwide/

	7.
Reasons for the proposal: its purpose and relevance; how it will enhance calibre of teaching and learning; implications for existing programmes and modules in the department.

1. The purpose of the programme is to provide engineers, managers, scientists, social scientists, lawyers, economists or similar professionals at middle-career level with advanced training in management of sustainable infrastructure services. The programme will deliver current knowledge on the key aspects of infrastructure management comprising principles of sustainable infrastructure services, financing infrastructure services and cost recovery, asset management and planning, partnerships for infrastructure services, financial management and human resources management.

WEDC and the rest of the department Civil and Building Engineering have been (and continue to be) involved in various research activities in the area of infrastructure services related to sustainability issues and this programme will provide an outlet to convert the research outputs into learning and teaching material. 

The programme also aims to: 

· enable participants to undertake demand driven research in different topics related to management of sustainable infrastructure (this will consolidate the knowledge they have gained from taught elements in particular industry contexts); and

· provide education at postgraduate level for participants to enable them to take up responsible, management positions; in particular it will provide them with the specialist skills and knowledge needed to pursue a career in sustainable infrastructure management.

WEDC and partners are confident that they are well placed to deliver this programme, particularly in light of their growing expertise in this area (the result of ongoing research and previous relevant learning and teaching activities). This programme will also extend the teaching and learning opportunities offered by the Department and the University to new markets, while at the same time the inclusion of modules from the Business School will contribute to the University’s commitment to cross-faculty initiatives.

2. The proposed programme is unique in its focus on infrastructure delivery issues – there is no known similar Masters programme in the UK. It is also unusual in that it is developed around the following broad concepts:

· the promotion of an holistic, integrated approach to the management of infrastructure services; and

· a recognition of the role of partnerships involving the public and private sectors in the delivery of infrastructure services and the potential opportunities arising from this in relation to the globalised market place of regions such as Eastern Europe, the EU countries, Latin America, Africa, the Far East and China.

WEDC and the Department feel that the unusual features offered by this programme address a niche that exists within postgraduate education, one that is under-represented nationally and internationally. We strongly believe that Loughborough University is uniquely positioned to fill this niche and that the proposed programme will attract students to Loughborough from previously unexplored markets. In addition, the programme will offer a product that is currently not offered by Loughborough University.

3. The programme will be attractive to those students looking to develop their marketability for jobs in the infrastructure sector both in the UK and internationally, in addition to those already in the sector who require professional development in areas related to the management of sustainable infrastructure.

The MSc in Management of Sustainable Infrastructure Services complements the existing postgraduate programmes currently offered by WEDC, and has been developed with a view to maximising the use of existing modules. In addition, it is believed that this programme will complement existing postgraduate programmes (such as Construction Management and Construction Project Management), and will further strengthen and enhance Loughborough’s reputation. The new programme will enable WEDC and the Department to capture more of the potential market that is currently not catered for by existing programmes.

4. Both the cost and time to develop this programme would be marginal, so the effect on resources from an academic point of view would be small. We would also seek help from the professionals in industry to provide some seminars and workshops. Some initial contacts have already been made in connection to this and the responses have been positive. 
5. It is also felt that considering the emphasis on sustainability, we should anticipate the interest in the market and try to be the market leader in the field. In addition, the international attention on Millennium Development Goals means that provision and management of sustainable infrastructure will be key to achievement of MDGs.



	8.
Expected student numbers

Target number for 2006:

8 FT

Target number for future years:
12 FT after three years


	9.
Staffing implications - adequacy of existing departmental resources; net increase/reduction in staff teaching effort or demands on support staff

There will be an increase in staff teaching as a result of the introduction of this programme, along with additional demands on administrative and technical staff. However, WEDC is a self-funding institute and will use the additional fee income from the course to fund the necessary staff inputs. There is potential for more of the existing experienced research staff to contribute to development of teaching material, and in the teaching of the additional modules for this programme. The teaching work will however need to be spread out to suit commitments and time.



	10.
Additional Library requirements

It is anticipated that the proposed course will not have a significant impact on library requirements as there is already a good stock of books and journals in the required field.


	11.
Additional Computing Support required 

        FORMCHECKBOX 
     Network/Software (please elaborate):

        FORMCHECKBOX 
   Lab Space (please elaborate):

Not anticipated.  



	12.
Other resource implications, e.g. - lecture room, lab and other space requirements; equipment, materials; timetabling constraints (block-teaching for example); any special residential requirements

The existing lecture rooms should be adequate for the intended modules.

There may be some logistics issues related to timetabling, as some modules may be taught by staff from outside WEDC. However, it is anticipated that this will not cause any great difficulties.


	13.
Implications for other departments both providing and receiving 

Preliminary discussions have been held with staff and these will be followed-up more formally at the operational stage of this proposal.



	14.
Evidence of demand and suitability; views of lecturers; current/prospective students; external examiners/ assessors, professional/industrial bodies etc.

Discussions with multinational service providers, consultants, professional bodies and a review of academic institutes have all indicated that the proposed programme would be of great benefit in overcoming the current skills shortage in the area of sustainable infrastructure management. Accreditation of the programme/modules will be explored from professional bodies such as the ICE. 

It is felt that Loughborough University (WEDC) is well placed, with its excellent track record of research, learning and teaching in areas related to infrastructure service delivery to offer a course such as that proposed. Discussions and communications with our peers, including our External Examiner have indicated that a programme addressing management aspects of infrastructure is essential if the portfolio of courses at WEDC is to be complete. The course will also target the need for sustainability in both developed and developing economies in terms of the management of infrastructure. WEDC has international links and contacts in both developed and developing countries, which have confirmed the need for such a course. WEDC’s history and reputation for providing education and training to improve planning and management of infrastructure and services in low- and middle-income countries mean that this course would be well received by potential participants. 

The Department has strong links in regions and countries of high economic growth such as China –  links with Chongqing University, for example. It is expected that these and other links, such as with donors like the UK’s Department for International Development, the United Nations, the World Bank, the African Development Bank and the OECD would yield five funded MSc students per year.



	15.
Implications for employability
All countries are striving for economic growth, and this has resulted in huge demands for infrastructure services. In order to meet these demands, both public and private sector professionals need the capacity to plan, manage and regulate infrastructure service mechanisms. In addition, most countries (particularly middle-income countries) recognise that by being more proactive in the manner in which they manage their infrastructure systems they can realise the full opportunities offered by globalisation. 

It is anticipated that the students who complete the proposed programme will be of the highest calibre and will then be well equipped to fill these new emerging roles. In particular, the programme will greatly enhance their employability by giving them the ability to: 

· approach service delivery in a sustainable, holistic and integrated way;

· understand the roles of national and international organisations in financing and managing infrastructure; and,

· develop knowledge and understanding of sustainable infrastructure systems management. 



	16.
Any other relevant information

Further to question 6, some WEDC modules that are to be included in the programme would be available by Distance Learning; however, it is not intended to promote the DL mode of study for this programme.

The following five WEDC modules will be available to students pursuing the new MSc programme:

· Research skills

· Management for sustainability

· Utilities management

· Solid waste management

· Short Project (Taught)

· MSc Dissertation (Individual Project)

It is proposed that the following two modules will be offered by the Business school:

· Human Resources Management (Existing /Business School)

· Financial Management (Existing/Business School




STRATEGIC PHASE


Financial Statement attached

Head of Department Signature:…………………………………………………………….

Date: …………………………………..

This proposal has been discussed with the Department and is approved for submission to the Faculty Directorate and Operations Sub-Committee.

Associate Dean (Teaching) Signature: ………………………………………………………..

Date: ……………………………………

Forms not including both the Head of Department's and Associate Dean (Teaching)'s signature will not be accepted.

LOUGHBOROUGH UNIVERSITY

LEARNING AND TEACHING COMMITTEE

CURRICULUM SUB-COMMITTEE

A proposal for a new programme

Senate requires that strategic proposals for new programmes include evidence of adequate consultation within the University.  

Consultation is required with:


Academic departments which will provide teaching to the programme


Academic departments which have relevant expertise or common interests


The Pilkington Library


The Careers Service


Media Services


Computing Services


Learning and Teaching Development (where appropriate for the development, support and  


provision of distance learning)

The originating department should complete (1), (2) and (3), and request the Head of each Department or Service consulted to complete the section below (in legible form, preferably typed).
(1)
SUBJECT OF PROPOSALS: MSc in Management of Sustainable Infrastructure Services

(2)
ORIGINATING DEPARTMENT: Civil and Building Engineering


(3)
DEPARTMENT CONSULTED ABOUT THE PROPOSALS: Business School


The Head of the Department consulted should sign below to confirm that adequate consultation has taken place.   (This will not be taken to imply that agreement has necessarily been reached.)
DEPARTMENT  CONSULTED:

ASPECTS ON WHICH THE DEPARTMENT HAS BEEN CONSULTED:

ANY COMMENTS BY THE HEAD OF DEPARTMENT CONSULTED:

SIGNATURE OF HEAD OF DEPARTMENT:



DATE:


[May 2002]
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