To: Teaching & Learning Co-ordinators, Heads of Support Services, Learning Technologists

Refreshing the skills of Learning Technologists

One of the projects employing TQEF funding recognises the need for the university’s Learning Technology support professionals to develop and maintain their skills in what is a rapidly changing field.

A sum of £6,000 per year for three years is available to support the training and career development needs of university employees (full or part-time) whose duties involve them in the creation, development and maintenance of online materials and systems.  The initial focus is on staff in central and faculty level support services, but we are keen not to exclude other support staff (or others who from time to time take on a support role) wherever they are based, provided that the support requested relates to teaching and learning activities.  

There is no faculty quota on the fund, though it is expected that disbursements from the fund would balance out between all of the eligible groups across campus over the three year funding period.

The sort of events which we are minded to support might include:

· One day workshops run under the auspices of the Association for Learning Technology, and covering a range of innovative technologies and current issues.  These typically cost £135/person/day plus travel.

· The comprehensive range of workshops run by Netskills, CETIS and TechDis.  The cost of these varies, and may require an overnight stay.

· Attendance at major UK conferences such as ALT-C, ISL or the ILT conference.

· Participation in online courses involving workplace-based learning from UK or foreign organisations e.g. the Macromedia ‘university’ (sic), or Dundee University’s online CAA course.

There are undoubtedly others which would meet the criteria of benefiting both the individual and the university, and the list above should be regarded as neither exhaustive nor prescriptive. 

However, it is not intended that this funding be used for:

· Recurrent membership fees to professional bodies

· All of the components of a Certification course such as Microsoft Certified Systems Engineer

· Courses for which there is a cheaper or more local equivalent

· Courses for which there is sufficient local demand to run them on campus (in which case the funding may be used to buy in the expertise needed)

The mechanism for releasing the funds will be:

The member of staff requesting support will submit their case to the TQEF Management Group of PDQ using the form overleaf , who need to approve the proposal before any expenditure is incurred.  Reimbursement of costs will be via normal travel claims forms available from Janet Goold in L&TD, and supported by documentation in the normal way.

The TQEF Management Group meets periodically to review these and other applications (e.g. for academic staff secondments), and would aim to respond to an application within three weeks. 

Please bring this opportunity to the attention of any members of your department / section who may benefit.

Bryan Dawson, on behalf of the

TQEF Management Group of PDQ

June 2003

Refreshing Learning Technologist’s Skills

This application form provides headings for information which will be used by the TQEF Management Group of PDQ to decide whether to allocate TQEF funding.

If you have any queries please discuss them with your AD(T) or with Bryan Dawson (L&TD, X3739).

	Item
	Explanation (replace the description with your application details)

	Name
	

	Department/
section
	Your department or section, not your client’s

	Course title


	Name of the course and of the organiser/provider

	Location


	Where is it taking place (with alternatives if appropriate)

	Date


	When it is taking place (with alternatives if appropriate)

	Content details

 
	URL of website giving details of the event

	Process outcomes
	What will you be able to do after attending this course/event that you couldn’t do before?

	Dissemination


	How will you pass on your new skills/knowledge to others at Loughborough?



	TQEF funding


	How much TQEF funding is sought?

	Other funding


	Any departmental or other contributions e.g. if TQEF pays course fee, will department pay travel?



	Spending
	Attendance fee:

Travel:

Materials:

Other (specify):



	Line Manager’s approval


	HoD or Line Manager to countersign form to indicate approval


Completed forms should be sent as email attachments to Bryan Dawson (L&TD)

