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What is the problem?

The increasing use of email has changed the behaviour in which employees deal with their

workload, and where it was once seen to be relatively affordable and convenient communication

‘ tool, it is now seen as a source of workplace stress (Ingham 2003). Research indicates one in

three workers now suffers from email related stress (Hair et al. 2007). It is suggested by some

How can email stress be conceptualised?

(Whittaker & Sidner 1996) that an employee’s choice of email filing strategy could be directly

The Email Filing Framewaork (Figure 1) addresses the identified shortcomings of employee choice of email filing habits

related to and be one explanation for the rapid growth of email stress in the workplace. : . , . . ” :
P Gt P and the subsequent effect it has on workplace stress. It is intended to provide guidance on evaluating filing strategies

and work towards understanding the effect of email stress on employee well being in the workplace, which undoubtedly

What is email stress?

impacts on effectiveness and quality of work (Dabbish & Kraut 2006).

Email stress is the perception that email has got out of control because it is received and sent

more than one can handle, find, or process effectively (Dabbish & Kraut 2006). It is How can emall stress be fieastrads

u b‘;‘ﬂﬂ_‘ﬁ;“““h The data collection process consists of two phases. The first phase would be to collect

unsurprising that most research on email stress has been cast in terms of the mental

strain, i.e. psychological impact it has on email users. What has yet to be examined is psychological qualitative information on employee email usage, personality and

the nature of bodily changes that occurs when one is stressed, i.e. physiological reaction. Know-How... workplace well being, through completion of questionnaires. The second phase would

& Intemet | Protectsd Mode: On g v T 100% Email Stress Measu ri'n gather physiological quantitative data over a 48-hour monitoring period. For this the
g choice of stress indicators include blood pressure, heart rate and saliva cortisol.
Methodology

How can the results be used to understand email stress?
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What is the purpose of this research?
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The severity of the email stress phenomenon has been plaguing the workplace and users
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alike. In an attempt to curb the increase of email stress occurring, this well needed research
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is two-fold. Firstly, in proposing a research methodology which identifies both physical and
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mental reactions to email stress unlike any other research to date. And also in developing

and verifying a framework to further understand the implications of user behaviour that
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could be used in practice to minimise the email stress problem.

& LrmmEl | pei e wao ik
& QUTTE I ers of &msll
rel mned sreLs

2 Mmoo 5o o= 3 o =] e
WM PO mox

What does this mean for you as an email user?

The Email Filing Framework aims to support employees and employers through:

. o e t : o = . e Adapted from Lazarus (1998); Whittaker & Sidner (1996). =«
® Email Training: To promote email etiquette and email literacy in and between

: organisations to improve communication.
‘ & Email Policy/Guidelines: To support and propose best practice advice in email
. ﬂ management and compulsory email conduct.

@ Employee Well Being Initiatives: To minimise potential email stress claims in the future.
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Since you began reading this ...
an estimated 150 million more
emails would have been sent.

(Adapted from Radicati Group Inc, 2008)

Recycle Bin E-mal
& Intemet | Protected Mode: On gy M100% ~

I e N = O >
e Start o= & ‘ Message 1: Background ‘ & Message 2: Research Methodology ‘ Message 3: Summary




