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Project Description:

Nowadays we live in a knowledge economy that relies on the knowledge of employees.
This is particularly relevant to the Pharmaceutical industry. We know that AstraZeneca
develop and sell drugs and medications, yet what we are really purveying is the knowledge
and creativity of the researchers who develop these products, obtain approval, and get
them to market. Typically, only one out of 30 new projects results in marketable
medication in the pharmaceutical industry. The knowledge the researchers carry from
project to project therefore has a direct bearing on profits. A company than can improve
the ratio to one in 28 through more rapid and efficient development has a competitive
advantage.

The project will increase the organisations competitive advantage through the careful
development, education, deployment and training of staff around a specific Knowledge
Management and Decision Support tool (that will be built as part of the project) that will aid
AZ employees to:

¢ Record and structure their knowledge and decisions.
Make informed decisions through interrogating the stored knowledge and decisions.

e Provide considered and concise strategic options for internal customers, thus
saving them time and above all providing a higher level of scientific accuracy.

e |n order to be utilised, the tool must be seamlessly part of their working habitat,
integrated with their everyday process.

e Alongside with technology and business process integration goes a necessary
change in knowledge sharing culture that is crucial to give the proposal a sustained
success.
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