


• A research-based software tool 

• Enables social care agencies to cost the care provided for looked after 

children 

• Costs include placements together with all the social care support activity  

• Accurate costs facilitate comparisons between the relative values of  

different types of care 

• Relates costs to children's needs 

• Analyses costs by outcomes 

• Easier to estimate the potential benefits of introducing a range of  

alternative care packages 

 



Importing data 
• Child, Placement and Date details can be imported from your external files 

• Specify what data you have using the flexible Import Setup form 

 

Field names - fixed  
values 

Enter the  
corresponding names of 
the fields in your data 
and the location of your 
files 

Specify the coding, or format, of your data 



Choose dates for your  
calculation 

Select 
the unit costs you 

wish to use 

Set the inflation rate 

Choose from ‘Out of 
London’ or ‘London’ 

cost tables - it is 
possible to  

customise your own 
cost tables and  

select them here 

• Specify parameters of your calculations before running reports 

 



Options let you move to other 

parts of the system to set  

calculation parameters or obtain 

reports 

Select from menus



Reports 
• The Cost Calculator links the  

characteristics of children and their 

placements to unit costs in order  

to produce analyses  

 

• Select the report you  

 require from the menu system 

 

• Reports open in Excel 



Separate placements 
• This report displays the 

placement costs and  

details for all children or 

for a selected group 

This report shows only those  

children with disabilities in foster 

placements  

Click on one of more arrows to 

select the categories to be 

shown in the table 

Choose the summary table 

you wish to see  



Costs by 
needs group 

• Summarises the costs of  

placements of all children in  

different needs groups 

Different needs groups:  

-  None  

- Emotional or  

 behavioural difficulties 

- Disabilities  

-  Offending 

-  Unaccompanied  

 asylum-seeking child 

- Combinations of  

 these 



Individual child & 
placement number 

• This report shows detailed cost calculations for each placement 

Includes costs for each of 8 social work processes: 

- Decide child needs to be looked after,  

find placement 

- Care planning 

- Maintaining the placement 

- Leaving care/accommodation 

- Finding subsequent placement 

- Review 

- Legal interventions 

- Transition to leaving care services  

  



What if? Analysis 
• Allows you to make hypothetical changes to placement types  

• Compare ‘before’ and ‘after’ reports to study  

 the impact of these changes on 

 costs 
Placement types selected in the left hand box are 

changed to the placement type in the right hand box 

Click here to undo changes and  

calculate with original data 
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