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With specialist scientific and networking
support from the Integrated Products
Manufacturing KTN, the company has
been able to take its revolutionary concept

from the feasibility phase to the European
stage. The first of the innovative
instruments developed by a collaboration
led by Finsbury could reduce hip surgery

complication rate and potentially save 
the European healthcare system over
€100 million a year.

Finsbury Orthopaedics
develops disposable
instruments in cutting-
edge project

Case Study

A forward-thinking company from its formation over 30 years ago, orthopaedic implant and
instrument design and manufacturer of Finsbury Orthopaedics had identified the clinical and
commercial potential of low-cost disposable surgical instruments.

www.integratedproductsktn.org.uk



‘At Finsbury we believe the
instruments we provide
are just as important as
the implant the patient
receives. As a result of this
initiative we aim to help
the surgeon by reduce the
associated risks of hip
replacement, improve
patient outcomes and at
the same time 
save the hospital the cost
of re-sterilizing the entire
instrument set currently
used. With these objectives
in mind we hope to have a
winning formula that will
benefit all concerned.’
Derek Cooper
Director of Marketing 
Finsbury Orthopaedics

www.integratedproductsktn.org.uk

Traditionally, Finsbury Orthopaedics has
supplied surgeons, free of charge, with a
set of expensive metallic instruments for
use with their joint replacement products.
In recent years, concerns about their high
cost and the fact that they could
potentially be reused to the point that are
reused until they become unfit for purpose
have been joined by worries about the
spread of Creutzfeldt-Jakob Disease (CJD).
The proteins produced by CJD adhere to
metal surfaces and are not removed
through sterilisation. Finsbury became
convinced that one-use, cost effective
instruments could help resolve these
issues. They also saw that there was an
opportunity to completely re-think the
instrument design to improve their
performance.

Collaborative development with leading
orthopaedic surgeons has tended to be
Finsbury’s primary route to innovation. This
time though, with external expertise
sought to brainstorm ideas, assess the
market and review the metallurgical
options, Finsbury approached the
Integrated Products Manufacturing KTN.
‘We were able to supplement the skills at
Finsbury,’ explains Nigel Lambert who led
the work on behalf of the KTN. The
feasibility study gave Finsbury the
knowledge and confidence it needed to
progress to an application for EU funding
of €1.4 million.

The success of this application, which
called on the KTN’s consortium-building
experience, led to the establishment of 
a Framework Six project, RASPED. 
The new cutting devices developed by the
10-partner project prepares the femoral
bones for total hip replacement prosthesis
implantation in an entirely new way. Not
only does it reduce necrosis of the bone
due to heat, as a result or worn cutters,
but also prepares the site for implant
fixation with greater accuracy and less
damage, improving initial fixation. On top
of cutting post-operative complication
rates, it also has the added benefit of
reducing cross contamination risks. 

For Finsbury, the benefits of its ambitious
innovation project are becoming very clear.
The instruments low cost, simplicity and
effectiveness have convinced experts that
this is the way forward across Europe. 
Quote from company to be inserted here.

For further information about Finsbury
Orthopaedics please visit
www.finsbury.org


