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Abstract 
The 'critic' has become a key intermediary in the economy. There are suggestions that the 
various rankings and ratings they produce have become 'engines' or 'paper engines' capable 
of reshaping their environment. The paper calls for a more detailed focus on the production of 
ranking devices and the kinds of transformation they produce. In what specific ways are 
these devices shaping activities and markets? We show how a graphical ranking device 
called the 'magic quadrant' has begun to take hold of and create a focus around what might 
be thought of as 'dot-ology'; this is how people have become concerned with representing, 
sorting and moving dots on a graph. This, in turn, is creating a new visual and temporal 
culture within information technology markets. In terms of the former, because of the visual 
nature of the rankings, we show how the device restricts what kinds of ratings can be 
produced. The effect of this is that the device's authors attempt to change aspects of 'the 
market' to better fit what it is the device is able to depict. In terms of the latter, this temporal 
aspect, the device encourages its authors to modify the domain at specific key moments. 
This is typically at the 'outset' and at the 'end' of a specific technology market. Our work 
draws on observations and interviews conducted on industry analysts over several years that 
form part of a wider research project on the Social Study of the Information Technology 
Marketplace.  
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