GUIDE FOR LIBRARIANS/IR MANAGERS
Why Open Access is important

Making research as widely available as possible is of great benefit to everyone, from academics and their employing institutions to the general public. Access to research output is being revolutionised through their deposit in an Open Access (OA) environment. It is, therefore, very important that librarians and institutional repository (IR) managers have a good overall knowledge of the OA concept, including IRs and copyright, and are familiar with its issues in relation to both academic authors and HEI managers. 

In order to gain an awareness and understanding of the key issues click on the appropriate links above.

Open Access and advocacy 

Whether you are considering the creation of an IR or have been managing one for some time, you have a vital ongoing role to play in advocacy, in encouraging deposit, take-up and use, and facilitating the deposit of material, even from the more reluctant authors. You should also feel able to advise your various stakeholders on the copyright issues surrounding deposit of articles in a repository. 

This section of the site comprises of both information documents and a 'Know Your Rights' advocacy toolkit, and will help you to: 

· Market the development of an IR effectively

· Make sure the IR is populated and used

· Support those users who need advice on how to approach self-archiving and on copyright issues 

· Get more information and advice on all these issues

Identification & Discussion Of Particular Concerns

Academics may cite a number of concerns about Open Access (OA) and self-archiving. It is very useful for OA advocates to know what these concerns may be so that they can be discussed openly. Although this web site focuses on copyright issues, there are other concerns that may need addressing. Many of them are only perceived as problems due to a lack of understanding or possessing the wrong information. Below are some examples of academics’ possible concerns.

Disruption Of The Traditional Publishing Model 

Authors see the traditional publishing model as an essential part of scholarly communication. By publishing their work in a high-quality traditional journal, authors will be assured that their research will gain prestige and research impact. These journals also offer the invaluable function of peer-review and the addition of other value-added services. Therefore, many authors do not see a reason to change their practices, especially if it means paying for their work to be openly accessible, i.e., the ‘author-pays’ model. 

It is, therefore, particularly important to make it clear to academics that self-archiving is not an alternative to publishing in a traditional subscription-based journal, but is supplementary to the publishing process. In fact, 93 per cent of journals that have been processed by ePrints.org already allow authors to self-archive their work. The identification of self-archiving policies of publishers is made easy through use of the SHERPA/RoMEO database and Copyright Knowledge Bank. 

There is also the choice of publishing in Open Access journals instead of a traditional subscription-based journal. These offer a level of peer-review and copy-editing comparable with a traditional fee-based journal, and are listed in a dedicated directory. More information on Open Access journals can be found by clicking here. 

It is also the case that authors are not particularly concerned about the ‘serials’ crisis which has hit HEIs. This crisis stems from the fact that the price of journal subscriptions has increased greatly, while HEI library budgets have stayed the same or changed very little. Providing research output on freely accessible digital archives would greatly alleviate this problem. However, using this as an argument for self-archiving within the author stakeholder group has not been found very effective, as it does not directly affect the authors. 

Quality Of Self-Archived Work 

Authors have voiced concerns about the actual quality of work found in repositories. This comes from the fact that pre-prints, i.e., work before it has been peer-reviewed, as well as post-prints, i.e., work that has been peer-reviewed, can be mounted in repositories. Again, making it clear to academics that self-archiving is in addition to, and not instead of, traditional scholarly publishing will help allay such fears. The majority of content will have been peer-reviewed already. It is also the case that pre-prints will be clearly distinguished from post-prints in the repository. This issue is not of such concern to those academics who are used to sharing their work with colleagues in the form of pre-prints, such as those in the physics and computer science disciplines. 

Process Perceived Time Consuming 

Many academics believe that self-archiving takes up a lot of time. Some research has been carried out on the actual time it takes on average to deposit work. The article 'Keystroke Economy: A Study of the Time and Effort Involved in Self-Archiving' by Les Carr and Stevan Harnad (2005) is particularly good to consult. It ‘describes a preliminary study on two months of submissions for a mature repository and concludes that the amount of time spent entering metadata would be as little as 40 minutes per year for a highly active researcher’. Such evidence can be used to convince academics that deposit does not require lots of additional work for them. 

A mediated service would also help in the short- to mid-term as repository staff can act on behalf of academics in the deposition process. Another way of challenging such perceptions is to actually demonstrate the deposition process, either by giving a demonstration, or by getting the academic to use the Demonstration EPrints Repository. For more information on this issue look at the Swan & Brown report (2005, p.51). 

Preservation Issues 

Another concern expressed by some academics is that work deposited in a repository may not be preserved indefinitely. Again, the fact that self-archiving is a supplementary process should be highlighted. The research output found in the traditional toll-based journal, or indeed in an Open Access journal, is the definitive copy, and it is this which should already be subject to any preservation policies. 

Nonetheless, preservation issues should still be covered and clearly presented in IR policies. As well as the rights and warranties required of authors in order to mount and disseminate their work electronically, the IR must also specify its obligations to the author. As part of ‘University Copyright Policies’ a model author/HEI licence and a click-through version for authors has been designed, along with a set of ‘notice and takedown’ procedures. 

Devising an Advocacy Campaign

You have a crucial role to play in spreading the word about the benefits of an IR. If and when you are involved in a launch, you will be key in managing a successful advocacy campaign to increase understanding and stimulate use. In spreading the word about your IR, there are a number of issues to bear in mind. Remember, for example, that the different stakeholders will all have varied perspectives on self-archiving, and different information needs for you to fulfil. Begin by breaking down the different constituents and analysing their perspective on the issues in order to tailor your communications effectively. Draw up a list of core messages for each group; these messages should be immediately transparent and highlight the key benefits to that particular target group. For example, self-archiving and Open Access should be presented to authors not as ends in themselves but as processes which support the academic’s own needs, offering vastly increased citation rates and increased opportunities for funding, for example. Wherever possible, the service should be driven by the needs of academics, and aligned with existing practices. Links could be made between an IR and existing research output databases, for example, including departmental or author web pages. Your campaign can be supported by successful real-life examples, such as those from the SHERPA (Securing a Hybrid Environment for Research Preservation and Access) project, which allow academics to see for themselves how an IR might look and work. These also provide guidance on copyright and the submission process. 

Different Approaches to Advocacy

In order to successfully devise an advocacy campaign a communication plan must be created. This will ensure target groups and their information needs are identified and aims and objectives are formed. A guide to creating a communication plan and example communication plan for the 'Know Your Rights' advocacy campaign are part of the advocacy toolkit. 

Top-down or bottom-up?

You could take a top-down (targeting HEI management) and/or a bottom-up (targeting authors) approach. Combining the two allows each group to influence the other. Different parties can then be brought together to collaborate, in the form of a steering group, for example. Such a group has been set up at SOAS and includes staff from the library, IT, learning and teaching, the research office, and publications and marketing. Those with knowledge of copyright and marketing can be a great help here. It is also worth getting research committees on your side as they can influence authors and managers. 

Blanket or targeted?

At the local level, your strategy could be a blanket one (mass communication through media such as newsletters and websites) or it could be more targeted (personal communication, individually or to groups). Targeted advocacy has the benefit of providing you with an opportunity to be clearly seen listening to the users’ needs and concerns. You might also target specific departments rather than tackle the institution as a whole. This way, OA and self-archiving can be introduced more gradually, with one department functioning as a test bed, providing demonstrable results to others before the initiative is expanded. You could also identify ‘champions’, those authors already convinced of the benefits of self-archiving and keen to convert their peers. This can be much more persuasive than formalised sessions. More advice on spotting and using champions can be found here. 
Targeting Specific Departments 

Differences in knowledge and experience between departments must be taken into account when devising an advocacy initiative. Some subject disciplines do not have a culture of knowledge and idea sharing between colleagues, so some faculties and departments will be harder to target. This is especially the case in the Humanities, where academics do not use pre-prints and subject-based repositories to report their research.

Another reason for targeting specific departments, as opposed to whole institutions, is that this may be a good way of introducing the concept of OA and self-archiving more gradually. Actual departments may adopt OA practices and, in the long run, may adopt an OA self-archiving policy. This will allow IR administrators and fellow champions to illustrate the potential of OA within the whole institution, and will help strengthen the case of an institutional-wide policy.

For more information on targeting specific departments look at Disciplinary Differences Relevant To Open Access, taken from Lists Related to the Open Access Movement.

Practical ways to carry out blanket and targeted advocacy can be found as part of the 'Know Your Rights' advocacy toolkit. 

Encouraging Academics To Deposit

In addition to information and advocacy campaigns, there are a number of practical steps to take to help ensure the IR is populated.

Populate the IR yourself

There is a chicken-and-egg situation with repositories in that they need to be seen to be populated and used in order for more academics to be encouraged to join in. You need to ensure there is some initial content there, and this can be done by identifying so-called ‘green’ publishers – those who allow self-archiving in any form – and then asking the academics at your institution who have published in those journals for permission to deposit those papers in your IR. Use of the Copyright Knowledge Bank is vital here as this resource gives details on the self-archiving policies of publishers. More information can be found on using this resource here.

Deposit on their behalf

You can let academics know they can give you their work to deposit on their behalf. As part of this mediated deposit service, you can also identify potential work to deposit by checking the self-archiving policies of publishers and pursuing those articles for your own IR where you know they can be fairly and safely self-archived. You can then deposit the papers on the author’s behalf, adding the necessary metadata. Remember to keep authors informed of their own, their institution’s, and third-party rights relating to work submitted to the repository. Mediated deposition should not, however, be a long-term solution as the ideal scenario is to get authors to perform their own self-archiving, for expediency’s sake as much as anything. More information on depositing by proxy can be found in the case study of St Andrews ePrints and their Let Us Archive it for You campaign. 

Offering guidance on copyright issues 

Dealing with copyright is of major concern to academics with regards to making their research openly accessible. Offering help and guidance on this is therefore vital to help encourage academics to deposit. Repository staff and librarians should feel able to offer copyright advice to authors, informing them of such issues as securing the necessary rights when submitting work to a publisher and ensuring awareness of their own, their institution’s, and third-party rights on work submitted to the repository. There are many resources offering guidance on copyright issues to which you can refer authors, HEI managers and librarians. These include: 

JISC Legal - http://www.jisclegal.ac.uk/
Copyright Knowledge Bank

SURF Copyright management for Scholarship - http://www.surf.nl/copyright/
RoMEO list of journals’ policies on self-archiving - http://romeo.eprints.org/
Copyright information produced by specific repositories includes: 

LSE’s copyright guidance for authors - http://eprints.lse.ac.uk/copyright.html
White Rose Consortium’s copyright information page - http://www.leeds.ac.uk/library/sherpa/copyright.html
Glasgow ePrints copyright awareness - http://eprints.gla.ac.uk/copyright.html
UCL ePrints and copyright - http://eprints.ucl.ac.uk/About-copyright.html
Please note that copyright guidance sometimes appears within the general information section of repositories, such as FAQs. 

Showing that the service actually does make a difference 

Providing the usage statistics of the actual service is a very good way of promoting the digital archive, as long as these statistics are favourable. It is also beneficial to look at the citation rates of open access articles in general, including those of Open Access journals. 

Giving examples of other institutional repositories

By providing examples of actual eprint archives, such as the University of Kansas KU ScholarWorks and those of the SHERPA partners, academics will be able to see for themselves how they may look and work. These will also provide information on such issues as copyright and the submission process.

Academics As Researchers

Changing the way academics search for information may have a knock-on effect on how they view open access. If academics actually use digital repositories and repository search engines, such as Google Scholar and OAIster, to find research articles and other research outputs, then they will be more likely to see the benefits of self-archiving. Unfortunately, not only is there a lack of awareness of open access, but also a limited level of knowledge of open access tools and how to use them (Swan & Brown, 2005). Again there are large differences between subject disciplines.
Summary

· It is necessary to have a good overall knowledge and understanding of OA, self-archiving and copyright and how these relate to the various stakeholders in the HEI. This is so that you can deal effectively with these issues, thereby helping to ensure that the adoption of any OA practices in the HEI is as successful as possible. 

· You have a major role to play in spreading the word about OA and IRs and in managing advocacy initiatives. In order to do this most effectively you need to create a communication plan for the advocacy campaign, which involves identifying:

· stakeholder groups

· their information needs, i.e., what they need to know

· how to meet these information needs most effectively, i.e., what advocacy strategies and materials should be used

· A number of different advocacy strategies can be used, including top-down and bottom-up, blanket and targeted. All these types of strategy have advocacy methods and materials which are more effective than others. In many advocacy campaigns a mixture of strategies is used.

· Practical ways of encouraging academics to deposit are populating the IR yourself, depositing work on the academic's behalf, and providing guidance on OA and self-archiving issues, especially copyright. 

· A deposit licence needs to be drawn up for academics to sign when they deposit their work in an IR. 

· The 'Know Your Rights' advocacy toolkit, consisting of practical advice and visual materials, provides more information which will enable you to plan and carry out an advocacy initiative which is most suited to your HEI. 
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