CONFIDENTIAL


Performance & Development Review

(ACADEMIC & RESEARCH STAFF)
PDR RECORD FORM 
	 Name
	

	Dept/Faculty
	

	Reviewer
	

	Senior Reviewer (Grandparent)
	

	Review Year
	

	Date of PDR
	


	REVIEW OF PERFORMANCE OVER PAST YEAR

	Objectives/Projects/Tasks/Priorities for period under review 
Cover Research, Teaching, Administration (research should have longer term perspective and include a self-assessment of up to 4 best REF qualifying publications where relevant)

	


	Agreed summary of performance (Comment on key performance areas in current role identifying particular strengths and areas for improvement)

	Teaching

Research

Administration

Management Skills (eg supervision of staff/students, financial responsibilities)

CPD (Professional Development)



	FUTURE (12 months and over a 2-3 year horizon)

	Agreed objectives
	Action by when

	
	


	Agreed development
	Action by whom
	Action by when

	
	
	


	Any other agreed actions
	Action by whom
	Action by when

	
	
	


	Any other comments (Incl. any disagreements; observations on the PDR process)

	

	Signed:
	Date

	                                                             (Reviewer)


	

	                                                             (Reviewee)


	

	We confirm that this is an accurate and agreed record of our PDR discussion.
	

	(Senior Reviewer ie HOD/Dean)
	



