SEN11-P111
16 November 2011

	
	[image: image1.png]Loughborough
University

&








Senate 

Subject:
Full-time Undergraduate and Taught Postgraduate Recruitment Report on Outcomes 2011 entry
Origin:
Pro Vice-Chancellor (Teaching)


Director of Student Recruitment and Admissions, Director of International Office
Executive Summary: 

The recruitment process has been successful overall.   The UK/EU undergraduate intake has slightly exceeded target and entry grades have risen for a further year.  Institutional targets for the three other student groups were raised from 2010/11 and these have proved to be challenging for particular Schools.  The intake for UK/EU taught postgraduate study is disappointing in some areas.   Notwithstanding further changes in the visa arrangements for international students, the outcomes are close to target at both undergraduate and postgraduate levels.
Senate Action Required:

Senate is asked to note the content of the paper.
Summarised below are the latest student registrations taken from data published by the Planning Office.  A breakdown by School is provided at Annex A.
University
	
	Registrations*
	Target
	Difference

	Undergraduate (UK/EU)
	3262
	3123
	+4.5%

	Undergraduate (International)
	283
	312
	-9.3%

	Taught Postgraduate (UK/EU)
	329
	401
	-18%

	Taught Postgraduate (International)
	923
	958
	-3.7%


* including those who have returned their registration paperwork but not officially registered
UK/EU Recruitment
Undergraduate

Owing to the changes in tuition fees for 2012 entry and the consequent pressure on places for 2011 entry, there was a decrease in withdrawals, an increase in insurance yield and in re-marks, which has led to an over-recruitment of 4.5%.  This total is within the University’s Student Number Control set by HEFCE.  Average A-level scores of accepted students have increased again, from 322 for 2010 entry to 327 (just above ABB at A-level) for 2011 entry.
Postgraduate

A drop in late deferrals from 2010/11 and a late decline in conversion rates account for registrations of 18% under target.  Acceptances of job opportunities by graduates at a late stage in the cycle appear to explain this position.  It should be noted that the institutional target for this group of students had been increased by 12.3% from 2010 entry.

International Recruitment

Undergraduate 

The institutional target was increased by 4% for 2011 entry but, due to significant late changes in the visa system, which have deterred students from taking up their places, registrations are 9.3% under target.  The main intake is similar to that for 2010 and the decrease has been in recruitment for the China partnership programme (due to the changes to the UKBA visa system part way through the cycle).  
The largest decreases in intakes have been from India (-5), Nigeria (-7) and China (-7) due to 3 key factors associated with changes in the visa system: the removal of Post Study Work, uncertainty associated with the acceptability of local English language qualifications, and erroneous negative press reports suggesting a dramatic rise in fees.  Small declines in intakes from Kazakhstan, Saudi Arabia and Pakistan have had a disproportionate effect on Science and Engineering subjects.  These decreases were largely due to a withdrawal of government scholarships to Loughborough and the UK as a whole.  For Pakistan it was due to a combination of continuing terrorist activities and natural disasters.

There have been noticeable gains in recruitment from Sri Lanka.
Postgraduate

Targets were increased by 12.8%, for 2011 and this reflects a marked growth on 2010. In some cases the increase in targets was late in the cycle, making it difficult to achieve target.  More than100 additional students have been recruited in 2011, making this the largest ever postgraduate taught intake of international students and registrations are almost at target.  This is a notable achievement in the light of continuing global economic uncertainties and changes in the visa regulations.  The latter has particularly affected applicants from certain countries such as India (decrease of 28) and Nigeria (decrease of 9) and academic Schools in Science and Engineering have been affected disproportionately.
Despite increased competition from the USA, intakes from China increased by 145 students.  Of these, Engineering saw an increase of 12 whilst Science subjects experienced an overall decrease of 10 with Information Science suffering the largest loss (15) and Mathematics the largest increase (9).  There were also significant gains for Business (56), Economics (41), Social Sciences (17), Geography (13) and Design (9).

The loss of government scholarships from Saudi Arabia and Kazakhstan also affected Engineering and Science recruitment.

Noticeable gains in intakes have come from South Korea, Mexico and Ghana.
2012/13 Recruitment 

Following discussion at ALT, Operational Teams are being formed in each School to review marketing, recruitment and outreach activities and to make changes where appropriate, for 2012 entry.  These Teams comprise representatives from the academic School, Student Outreach and Recruitment, Marketing and Communications and, where appropriate the International Office.  The initial focus will be UK/EU undergraduate recruitment in the light of the new fee regime, but it is intended to extend the remit of the Groups in due course. 
The International Office will nominate the top 10 international undergraduate markets and produce a plan aimed at increasing undergraduate international intakes for 2012. At postgraduate taught level the focus will be on reversing the decline in Engineering and Science international student recruitment.
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Appendix A – Intake by Category by School

	UK/EU Undergraduate
	
	
	

	
	
	
	

	School
	Registrations*
	Target
	Difference

	School of Aeronautical, Automotive, Chemical and Materials Engineering
	256
	248
	+3.2%

	School of Business and Economics
	365
	360
	+1.4%

	School of Civil and Building Engineering
	217
	208
	+4.3%

	Loughborough Design School
	170
	175
	-2.9%

	School of Electronic, Electrical and Systems Engineering
	126
	110
	+14.5%

	Wolfson School of Mechanical and Manufacturing Engineering
	236
	208
	+13.5%

	School of Science
	577
	525
	+9.9%

	School of Social, Political and Geographical Sciences
	514
	506
	+1.6%

	School of Sport, Exercise and Health Sciences
	365
	345
	+5.8%

	School of the Arts, English and Drama
	436
	438
	-0.5%

	TOTAL
	3262
	3123
	+4.5%

	
	
	
	


	International Undergraduate
	
	
	

	
	
	
	

	School
	Registrations*
	Target
	Difference

	School of Aeronautical, Automotive, Chemical and Materials Engineering
	57
	58
	-1.7%

	School of Business and Economics
	36
	40
	-10%

	School of Civil and Building Engineering
	15
	17
	-11.8%

	Loughborough Design School
	3
	8
	-62.5%

	School of Electronic, Electrical and Systems Engineering
	23
	20
	+15%

	Wolfson School of Mechanical and Manufacturing Engineering
	32
	27
	+18.5%

	School of Science
	59
	77
	-23.4%

	School of Social, Political and Geographical Sciences
	21
	27
	-22.2%

	School of Sport, Exercise and Health Sciences
	28
	25
	+12%

	School of the Arts, English and Drama
	9
	13
	-30.8%

	TOTAL
	283
	312
	-9.3%

	
	
	
	

	UK/EU Postgraduate
	
	
	

	
	
	
	

	School
	Registrations*
	Target
	Difference

	School of Aeronautical, Automotive, Chemical and Materials Engineering
	10
	10
	0%

	School of Business and Economics
	64
	68
	-5.9%

	School of Civil and Building Engineering
	30
	39
	-23%

	Loughborough Design School
	11
	15
	-26.7%

	School of Electronic, Electrical and Systems Engineering
	30
	23
	+30.4%

	Wolfson School of Mechanical and Manufacturing Engineering
	15
	16
	-6.25%

	School of Science
	34
	68
	-50%

	School of Social, Political and Geographical Sciences
	26
	47
	-44.7%

	School of Sport, Exercise and Health Sciences
	91
	92
	-1.1%

	School of the Arts, English and Drama
	18
	23
	-21.7%

	TOTAL
	329
	401
	-18%


	International Postgraduate
	
	
	

	
	
	
	

	School
	Registrations*
	Target
	Difference

	School of Aeronautical, Automotive, Chemical and Materials Engineering
	76
	75
	+1.3%

	School of Business and Economics
	465
	430
	+8.1%

	School of Civil and Building Engineering
	44
	60
	-26.7%

	Loughborough Design School
	30
	25
	+20%

	School of Electronic, Electrical and Systems Engineering
	46
	50
	-8%

	Wolfson School of Mechanical and Manufacturing Engineering
	19
	30
	-36.7%

	School of Science
	84
	125
	-32.8%

	School of Social, Political and Geographical Sciences
	80
	94
	-14.9%

	School of Sport, Exercise and Health Sciences
	61
	54
	+13%

	School of the Arts, English and Drama
	18
	15
	+20%

	TOTAL
	923
	958
	-3.7%


* including those who have returned their registration paperwork but not officially registered

