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Widening Participation Strategic Assessment 2009

1. Strategic Issues

1.1 Widening Participation Strategy and Mission

As a research-intensive institution with a growing international profile, the University’s overriding objective is to recruit students on the basis of the merit. Our strategic plan Loughborough University - Towards 2016 acknowledges the “continuing need to increase and widen participation in HE” and states our intention to be known for the “quality and diversity of our staff and students”. The delivery of widening participation is addressed in our Learning and Teaching Implementation Plan whose second strategic aim is “to build on the University’s outstanding reputation in learning and teaching in order to increase the attractiveness of Loughborough as a place to study for a diverse student community.” 

Our work with local schools and colleges makes a valuable contribution to the commitments set out in the Social Impact and Engagement Implementation Plan, part of our Towards 2016 Strategy.  The implementation plan highlights the “…record of positive local engagement in a variety of areas including…long-standing links with local and regional schools” and seeks to continue to develop such work and links both as part of our educational mission and corporate social responsibility.

These statements confirm our commitment to widening participation and the information below describes how this commitment is delivered in practice.

1.2 Strategic Aims 2008/09 – 2010/11 

The overall aims of the University for Widening Participation (WP) are two fold:

1. To contribute to aspiration and achievement raising and the awareness of the benefits of degree level study 

2. To recruit under-represented groups to study at Loughborough University 

These have been our over-arching aims for some time but we envisage increasing emphasis on the second aim over the next three years in light of trends in our current performance in key HESA WP Performance Indicators (see section 2.2).
Whilst our general schools and colleges and colleges liaison programme will operate at a national level, for a range of practical reasons and to build on existing successes, our specific widening participation activities will particularly focus on partnerships in the East Midlands and London. Available evidence suggests that a significant proportion of WP students current recruited to the University are domiciled in these two regions. 

Partnerships with external organisations and with our own Students’ Union are a critical element of our strategy for delivery of WP. We are a committed partner in Aimhigher Leicester City + Leicestershire and the relationships built through AimHigher, not least with the University of Leicester and De Montfort University, are a critical element of our widening participation strategy. In addition, we are a partner with the Universities of Nottingham and Leicester in the East Midlands Excellence Hub initiative for Young, Gifted and Talented Learners.

Recognising our position as a recruiter of students from across the UK, our overall strategy is to work with a broad range of schools and colleges rather than concentrate on a small number of partners. In general, therefore, we have chosen not be become closely involved with Trust Schools and Academies. However, the University has recently become a Trustee in the Loughborough Learning Trust, which includes a 14-19 institution with an extensive community programme as well as 2 pre-16 institutions. This decision was taken in the context of the significance of the Learning Trust partners to the town of Loughborough, and the establishment of the Trust represents a valuable contribution to the University’s Social Impact and Community Engagement strategy as well as having a WP dimension. The maintenance of our long standing relationship with Loughborough College, situated immediately adjacent to the University campus, is another key element of our strategic approach.

In developing this strategic assessment we have consulted with our three Faculties and those most closely involved with student recruitment and admissions as well as retention and progression. This consultation has re-affirmed our commitment to the broad aims above and the general approach taken to widening participation in recent years. Our strategy in the next three years will therefore be:

· To continue to refine the targeting and effectiveness of our current initiatives

· To ensure we maximise the benefits of existing partnerships

· To ensure we learn from the growing body of good practice to inform our activities

· To enhance further aspects of our mechanisms to measure success

As part of our strategy we aim to use Loughborough’s distinctive strengths to enrich our partnerships and related initiatives. These include the following:

· Sport

· Loughborough is renowned for its excellence in sport, both academically and for its superb facilities.  These are both taken advantage of and utilised to highlight HE opportunities, both in the area of sport and other related subjects.

· Engineering

· The University began as a College of Technology and we have a long standing reputation for Engineering.  The Faculty is fully committed to the WP agenda and engages at a number of levels from raising awareness of what Engineering is really about, to more focused work in order to encourage more girls to consider this subject area.

· Science

· The Science Faculty has been involved in the National Science and Engineering week for many years now and works with both schools, Snibston Discovery Park and the local community to raise the profile of science and careers associated with it.

· Community Engagement

· As a major stakeholder in the town of Loughborough, the University has long been focused on working with local residents and partners.  Much of this is undertaken with staff and the Student Union through volunteer work.

· Loughborough Students

· Our students have unrivalled enthusiasm for their University and there can be no better ambassadors for higher education. Current students are involved in the vast majority of our WP and schools liaison events and the impact they have on participants plays a very key role in the success of our work in this area.

The University has expressed its full support for the new post-16 Diploma qualification and continues to accept students offering a wide range of other entry qualifications.

Over the next three years, the Loughborough aims to strengthen its embedding of WP.  The WP and Schools Liaison functions have recently been integrated to create a new team – Student Outreach and Recruitment (SOAR).  This will create a more accessible service for schools and colleges, and a more effective central resource to support and develop current activities, initiate new ones and collaborate with academic colleagues, support services and the Students Union.

In developing this strategy, the University has ensured that it has due regard to the positive duties contained in the statutory legislation concerning race, disability and gender and the discrimination legislation referring to sexual orientation, religion or belief and age.

1.3 Leadership and Oversight 

Implementation of the WP Strategy is the operational responsibility of the Student Recruitment Team (SR Team), which is led by the Pro-Vice-Chancellor (Teaching).  Reports from the SR Team are considered by the Learning and Teaching Committee and as appropriate by Senate. To guide the implementation of its WP Strategy, the University has agreed some ‘Key WP Themes’ which inform our yearly action plan (see appendix).  These themes are reviewed on a regular basis and the action plan is monitored and reported on annually.

The University’s overarching strategies are also approved by its governing body, the Council. The Council received a briefing on partnerships with schools and colleges at its meeting in March 2009 and this included discussion of Widening Participation. This strategic assessment has also been submitted to Senate and Council.

1.4 Challenges

Loughborough University strives towards a more diverse student population, but our efforts must be seen in the context of the University’s overall strategy and national and geographical issues. We acknowledge that some relevant HESA performance indicators are slightly below their benchmarks to date (although we are delighted that we exceed benchmark in some areas, e.g. for students in receipt of Disabled Student Allowance). The University has identified the following as contributory factors to this situation:

(a)
The continuing strengthening in the University’s national reputation as evidenced by League Table performance and NSS results potentially deterring less confident applicants.

(b)
Rising academic entry requirements for some programmes driven in part by increased demand from well-qualified students.

(c) 
A strong commitment (as stated in our Access Agreement and in line with the objectives of Aimhigher) to general aspiration raising activities rather than a focus on those directly leading to recruitment of students to Loughborough.

(d)
The challenges of our geographical location. In particular, we are increasingly aware as we obtain better data on the targeting of our outreach activities that, of the three Leicestershire universities, we have the least access to the schools and colleges which have the highest proportion of students from under-represented groups.  These tend to be concentrated in the City of Leicester whilst within Aimhigher Leicester City + Leicestershire, Loughborough is the main university working with schools across the county.  Whilst the county schools have many young people from disadvantaged backgrounds, the relevant students are spread across a larger number of organisations and it is more difficult than in the City for teachers to ensure that a high proportion of the participants they send are from the appropriate backgrounds.  Communication and transport are also more time-consuming for all involved due to the greater geographical dispersal of our partner schools and colleges.

1.5 Fair Access and Admissions

The University Admissions Policy (see appendix) highlights our commitment to widening participation and states that “Applications are welcomed from students irrespective of background. Policies and practices for the recruitment and admission of students are designed to secure a good match between the abilities and aptitudes of the student and the demands of the programme. The diversity and wealth of experience that its students contribute to the life of the University is highly valued. The University seeks to broaden the pool of candidates at undergraduate level by raising awareness and expectations of prospective applicants in line with its Widening Participation Strategy.”

The University offers a supportive service to all applicants and prospective applicants, to encourage them to apply for a programme appropriate to their needs, interests and academic qualifications and potential.  In particular, the University aims to provide clear and helpful pre-entry information and advice to prospective students through a range of measures, including printed and on-line prospectus and UCAS Entry Profiles. 

Our admissions procedures involve a close partnership between staff in the central undergraduate admissions office and admissions tutors in academic departments. Central staff monitor developments in qualifications and good admissions practice (e.g. from SPA) closely and disseminate regular updates to other colleagues as well as advising on individual applications. All admissions decisions are monitored centrally to ensure consistency and adherence to the admissions criteria set out in our Admissions policy and Entry Profiles. As part of our diversity monitoring, we review data on admissions statistics and these confirm our confidence that admissions decisions are made fairly.

1.6 Measuring Success

Through close collaboration with Aimhigher in the East Midlands, the University is gathering and analysing empirical data on its widening participation activities. This data highlights whether the priority categories of student are being targeted and in the longer term should assist in tracking their educational journey.  It is recognised that many of these participants will progress to an HE institution other than Loughborough. Whilst not directly affecting our performance indicators we regard this as a success as the University has contributed to the raising of their aspirations.

Monitoring and evaluation is seen as vital to any work across the University, and the WP agenda is no different.  Qualitative analysis of the events and activities run is undertaken on a regular basis.  This feedback is then utilised to make decisions as to which events and activities to retain, adapt or cease.  The views of those attending the sessions, as well as their teachers, are also important to form evidence of success.  Data on participants is recorded and analysed in line with HEFCE guidance to ensure that the right target groups are attending activities. There are widely recognised challenges to quality data collection but the situation is improving as partners develop a better understanding of the requirements. This process will continue through close collaboration with partners in the future.  

To date, the data has shown that targeting of the cohort attending events and activities has improved. For example, in 2007/08 23% of attendees (where data was able to be recorded) came from the 40% most deprived areas, but in 2008/09 this had risen to 47.8%.  In 2007/08, 38.6% came from NS-SEC 4-8 and in 2008/09, this had increased to 55%.  There is still further work to be undertaken to ensure that at least 66% of attendees meet these targeting requirements, but through continued liaison with schools and Aimhigher, this should be achieved.

Some initial work has taken place to research the progression of non-traditional students at Loughborough University.  Recent data suggests that  non-traditional students from some groups (e.g. certain ethnic minorities, those with non-standard entry qualifications) are currently under-achieving to a small extent, compared to their peers.  This is also the case for mature students.

Research within the University has also highlighted that such students typically do not wish to be ‘ghettoised’ and provided with tailored and badged packages of support.  Therefore, the University’s priority is to enhance and improve support for all categories of student. Projects are in progress related to:

· Induction (including beyond the first year)

· Student engagement and participation

· Enhanced monitoring of poor attendance and mechanisms for prompt intervention

Whilst we have undertaken some work to help us understand the origins and characteristics of our current students, we recognise that there is scope to do more in this area. The University has therefore recently initiated a project to analyse in greater detail its own internal data and the results will inform our outreach activities.  We will look at the student demographics, retention rates of different groups of students (looking at postcode, level of bursary received, progression statistics and actual degree results).  This data will be collected and studied on a annual basis to build up a trend analysis.  This will provide a better informed context within which resources can be deployed in order to bring about change.

2. Activities and Achievements

2.1 Nature and Scope of Initiatives

Loughborough University undertakes a wide range of WP activities with approximately 30 schools and colleges in total, a majority of which will have identified WP cohorts, and has achieved success in many of these areas over the past years. In addition to  the general work with schools and colleges which focuses mainly on the 14-19 age range, key areas of note are as follows:

· Mature Students

· Prospective mature students are offered their own open day, sessions on expectations and realities and a named contact person within the University to assist them with enquires and concerns. Loughborough College is a key partner in this work.

· Looked After Children and Care Leavers

· The University is a partner in the Leicester City and Leicestershire Way Ahead Project, which focuses on raising the aspirations of Looked After Children. Through this, a summer school is offered every year in collaboration with the University of Leicester and De Montfort University. Loughborough has also received the Frank Buttle Quality Mark in recognition of the provision for Care Leavers at the University, which includes a bursary, the availability of accommodation 52 weeks of the year and a named contact for any queries and concerns. A PhD studentship has been funded to study the experiences of Care Leavers in HE.

· Excellence Hubs for Young, Gifted and Talented 

· Loughborough is one of the three key partners in the East Midlands Excellence Hub, alongside the Universities of Nottingham and Leicester.  A wide range of subject areas has been offered to gifted and talents students from across the East Midlands, including Materials, Design and Technology, Sport , Chemistry and Mathematics.

· Sport’s the Difference Days

· In 2007/08, the University introduced a new event “Sport’s the Difference Days”.  These are designed to introduce young people to the possibilities of studying sport as well as other related academic subjects, such as Engineering, Psychology and Science.

· Students helping Students

· Our current undergraduate and postgraduate students are a great asset of the University.  They are involved in the vast majority of the activities and events that we offer.  They work as role models, both generally for HE and also for Loughborough University itself.  The University has over 100 students regularly working with prospective students and feedback from attendees and teachers confirms the great value they add to our WP programme.

The Student Outreach and Recruitment Team is committed to delivering a number of activities throughout each year, as set out in the Team Objectives.  Below is an example of some of the agreed targets.

	Activity
	Target
	Deadline
	Comments

	Sessions for Gifted and Talented Students
	12 events and 450 attendees

15 events and 600 attendees
	2008/09

2009/10
	This will be run through the East Midlands Excellence Hub

	Sessions for young people
	100 events and 3,000 attendees each year
	2008/09 and 2009/10
	Will include University Experience Days, Taster sessions, Masterclasses, etc

	Events for prospective mature students
	40 attending Open Day

40 attending induction day

3 events held each year within FE Colleges
	2008/09 and 2009/10
	These sessions have been offered successfully for a number of years and will continue

	Looked After Children Summer School
	15 attending 

20 attending
	2008/09

2009/10
	Students will be recruited for this event mainly from Leicester, but also from other areas across the East Midlands

	Summer School Provision
	40 attending

50 attending
	2008/09

2009/10
	The Summer School will focus on Science and will be for students from the East Midlands


The widening participation agenda is one shared across the University and the academic departments are a vital component of this work.  There is commitment from all academic departments to work with prospective students and some examples of activities offered to date include:

· Engineering

· The Faculty has a designated member of staff who works to raise awareness of the benefits of studying Engineering.  Schemes include working with Primary Schools (Lego Leagues) and focusing on working with young girls to promote careers in Engineering

· School of Art and Design

· The department highlights the variety of art and design that can be studied through masterclasses and showcasing work of current students, including invitations to local school and community groups to visit the end of year degree show

· Materials

· Offers a number of lectures, including those for the Excellence Hub work, as well as inviting groups of students to visit the department directly

· Computer Science

· The department offers a variety of sessions, including working with robots and lectures during National Science and Engineering Week

· Geography

· The department offers masterclasses to prospective students as well as current Geography students visiting schools to give presentations about the benefits of studying Geography

· Sports Science

· The School has developed a partnership with Loughborough College to deliver validated foundation degrees in the area of sports management and performance. Further progression opportunities to bachelor degree level are available through the College and for the most able, directly into the final year of study at the University. This relationship has successfully broadened access in Loughborough’s most competitive area of study.

2.2 Milestones

As noted above, we have consulted within the University to develop this strategic assessment. In quantitative terms, we will monitor the scale of our activities through the targets above and will also review them qualitatively through the annual report on our WP Themes and action plan. In relation to participation of students from disadvantaged groups in our widening participation activities, we aim to reach HEFCE’s target of 66% no later than 2010/11.

However, we have concluded that a limited number of key indicators, largely as set out in our Access Agreement, remain the most appropriate mechanism for overall monitoring of the effectiveness of our WP Strategy in relation to recruitment to the University itself.

We are proud of our success in recruiting disabled students to Loughborough and exceed our HESA Performance Indicator benchmark for students in receipt of disabled student allowance. We believe this reflects our positive support for applicants and students from initial enquiry through to graduation. 

Whilst we perform better in absolute terms that many research-intensive universities in relation to recruitment of students from other disadvantaged backgrounds, as noted in our annual report to OFFA in 2008, we are disappointed by our actual performance indicators for both disadvantaged young students and mature students in last few years. We give some of the possible reasons for these trends in section 1.3 above. The most recent set of PIs (currently embargoed) do however show some signs of improvement. Our Access Agreement milestones are set out below:

Young full-time first degree entrants

	Indicator
	2006 Intake
	2008 Intake
	2010 Intake

	% from socio-economic groups 4-7
	24.5

*21.7
	25
	26

	% from low participation neighbourhoods
	9.5

*5.5
	6.0
	6.7


*actual intake figures 

Mature full-time first degree entrants

	Indicator
	2006 Intake
	2008 Intake
	2010 Intake

	% of Intake
	5.3

*3.5
	5.7

*4.1
	6

	% with no previous HE & from low participation neighbourhoods
	14

*10.0
	10.5
	11.0


* actual intake figures (estimate for 2008)

NB the basis of the “low participation neighbourhood” indicators above changed so the 2006 milestone is not calculated on the same basis as the actual intake figure. Later milestones are set on the new basis.

Ethnic Minority Students – Applications and Acceptances

	
	2003 Intake
	2007 Intake
	2010 Intake

	Ethnic minority applications as % of total
	12%*
	13% 

14%*
	14%

	Ethnic minority students accepted as % of those applying
	19%*
	20%

23%*
	21%


* actual figures (source: UCAS)

We have been reviewing our current outreach activities to increase the proportion which target students, for example, in the gifted and talented cohort, who are likely to have the potential to progress to Loughborough. This strategy builds on our experience in 2007/08 with Excellence Hub activities. We are also seeking to increase partnerships with schools and colleges that have sixth forms from which direct student recruitment is feasible. We have also been discussing the issue of targeting with our partners within Leicestershire AimHigher with a view to increasing the direct impact of our activities on recruitment to the University itself.

2.2 Investment in Widening Participation
a) Context

The University’s widening participation strategy is essentially delivered by two primary strands of activities: centrally co-ordinated activities to which academic departments may contribute and initiatives initiated and co-ordinated by departments. A number of the latter activities are at the interface between widening participation, student recruitment and raising public awareness of science and engineering/sport. In the context of a University with devolved budgets it is inevitably more straightforward to estimate the expenditure on centrally co-ordinated initiatives. In line with the principles behind the concept of the HEFCE block grant, our internal budgeting processes do not involve ring fencing individual strands of HEFCE allocations for particular purposes. We are not therefore in a position to say directly how much of our mainstream teaching grant is spend on supporting widening participation (included disabled) students but we have provided some estimates below.

We have given the funds expected to be spent on our Central Disabilities and Additional Needs Service in 2009/10 in the table. However, considerable support is provided via other support services to both disabled and other students from widening participation groups via for example, Counselling, the Careers Centre, and the Students’ Union. We have not hitherto asked academic departments and support services to report in detail on the funds expended on their activities to support such students and it would be difficult for them to do so. The information given below is likely to be an under-estimate of total expenditure in this area at present. 

It is also important to note that we do not regard the additional activities funded via our Access Agreement commitments as a separate strand of work although we can quantify the sums spent more readily. The staff and initiatives financed from our additional fee income have always been fully integrated into our overall strategy and operations for widening participation. They are now further integrated with our broader schools and colleges liaison strategy through the creation this year of a single central team, SOAR (see 1.2. above).

Planned Investment for 2009/10

	Funding stream
	Amount invested in WP

£
	Proportion of total WP investment (%)

	HEFCE WP allocation (including mainstream disability allocation)
	£175,000 (academic depts.)

£50,000 (central)

Total £225,000
	

	Student fee income (Access Agreement)


	£284,000 (central)
	

	HEFCE via Leicestershire AimHigher
	£41,000 (central)
	

	HEFCE via Leicestershire AimHigher Summer Schools
	£28,000 (central)
	

	LU Development Trust (alumni donations)
	£15,000 
	

	Disability and Additional Needs Service 
	(central) awaiting FMH
	

	
	
	

	
	
	


Appendices

1. Loughborough University - Towards 2016

http://www.lboro.ac.uk/admin/policy/strategic_plan.pdf).

2. Key WP Themes 2009/10 (attached as Word document)

3. Action plan 2009/10 (attached as Word document)
4. Loughborough University Access Agreement
http://www.offa.org.uk/agreements/AccessAgreementrevisedJan09.pdf

5 Loughborough University Admissions Policy

http://www.lboro.ac.uk/admin/ar/admissions/sacop/index.htm
30.06.09
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