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1) Intake Totals

The latest figures published by the Planning Office (see attached tables) reveal the following intakes for the University:

	
	Intake
	Target
	Difference

	Undergraduate (UK/EU)
	3020
	3102
	-82 

	Undergraduate (International)
	320
	254
	+66 

	Taught Postgraduate (UK/EU
	333
	418
	-85 

	Taught Postgraduate (International
	797
	782
	+15 


The intakes presented by Faculty are as follows:

	
	Intake
	Target
	Difference

	Engineering
	
	
	

	Undergraduate (UK/EU)
	699
	739
	-40

	Undergraduate (International)
	93
	66
	+27

	Taught Postgraduate (UK/EU) 
	50
	64
	-14

	Taught Postgraduate (International)
	173
	169
	+4

	Science
	
	
	

	Undergraduate (UK/EU)
	725
	727
	-2

	Undergraduate (International)
	101
	74
	+27

	Taught Postgraduate (UK/EU)
	77
	87
	-10

	Taught Postgraduate (International)
	152
	153
	-1

	Social Sciences and Humanities
	
	
	

	Undergraduate (UK/EU)
	1596
	1636
	-40

	Undergraduate (International)
	126
	114
	+12

	Taught Postgraduate (UK/EU)
	206
	267
	-61

	Taught Postgraduate (International)
	472
	460
	+12


     2)
     International Recruitment

A significant fall in initial applications, feeding through to a drop in the number of firm acceptances, gave every indication that the University would find it a greater challenge than in the last few years, to meet all its targets. The institution’s success, across all three Faculties, in reaching or exceeding its targets for international recruitment, represents a notable outcome in these circumstances.

Factors contributing to this achievement include:

· Sustained targeting of new markets (eg Brunei) by the International Office and departments

· An expansion in the use of agents

· The telephone campaign carried out over the summer by current international students

· Continuing to make offers through August and September

· Flexibility in the provision of additional English Language tuition (through pre-sessional and in-sessional classes)

· Prompt and speedy communication with prospective students (eg use of DHL for statements and joining packs)

· The maturing of partnership agreements (eg IPTME/China)

3)       UK/EU Recruitment

Undergraduate
The original institutional target of 2967 for undergraduates was increased first by an allocation of 35 additional places (ASNs) to Engineering and Science, early on in the applications cycle, and secondly by a further 100 ASNs much later, as part of the University’s support for the 2012 Olympic Games preparations. This gave a revised intake target of 3020. Working in co-operation with the Sport Development Centre and departments, the undergraduate admission office identified applicants who met the desired sporting profile and these were given special consideration during the confirmation of offers period. In the event, a majority of departments managed to fill their extra places as part of the drive to deliver to the University an intake as close as possible to the revised target.

Various strategies were adopted in confirmation of offers week and beyond, to move the University towards its target. The shortfall to be breached was greater this year and increased reliance had to be placed on concessions, changed course offers and clearing. The deliberate policy of raising offer conditions, a key priority within the teaching and learning strategy for quality enhancement, created greater scope for some departments to make concessions. 

The impact of the various strategies is shown by the following table:

	Year
	CF made
	CF concede
	CI
	CCO
	Clearing

	2004
	42.7%*
	9.9%
	5.1%
	8.1%
	3.3%

	2005
	40.0%
	14.3%
	5.9%
	9.9%
	3.5%

	2006
	35.3%
	21.9%
	4.4%
	7.5%
	5.4%


* proportion of total intake

                CF made: first choice applicants meeting conditions

                 CF concede: first choice applicants accepted as concession

                 CI:  second choice applicants placed at Loughborough

                 CCO: changed course offers
It became clear during the confirmation period that many other    universities were also conceding places to first (and second) choice applicants who had not met the conditions of their offers. This reduced the likelihood of changed course offers from Loughborough being accepted.

The proportion of accepted applicants who withdrew between confirmation week and the beginning of the academic year, is very similar to 2005. The reasons put forward for the withdrawals provide no evidence of entrepreneurial activities on the part of some institutions (such as increasing bursary or scholarship values).


  Taught Postgraduate
  The scale of the shortfall is disappointing but not wholly surprising in     the light of the fall in applications and the corresponding reduction in firm acceptances.

The absence of national data on taught postgraduate applications makes it impossible to present comparative indicators. Loughborough is not expected to be the only university, however, to have faced difficulties in filling all its places. Two factors may be influential in deterring first degree holders from continuing in higher education: first, the relative buoyancy of the employment market and second, (and possibly more significantly) the growth in student debt. The latter can only intensify. 

  4)        Further actions

The University has recognised the need for programme diversification at both undergraduate and taught postgraduate levels. It has set in motion a drive to create programmes in new subject areas for which there is a demand, and to refresh existing ones. If this is successful, it may become possible to adjust the targets set in some departments, particularly in the Engineering and Science Faculties, which are seeking to recruit students in very unfavourable market conditions. Emphasis continues to be placed on the need for promotional material (both printed and electronic) and Open days and other campus visits to be of high quality. Feedback from participants in the September 2006 Open Days has been favourable in this respect. The establishment of the Graduate School is already leading to co-ordinated reviews of many aspects of taught postgraduate recruitment.     
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