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1.
Introduction
Concerns have been expressed about the apparent growth in academic related staff compared to academic staff over recent years. In response to this, a comparative analysis of academic and academic related staffing levels between 1999 and 2005 was presented to Strategic Review Working Group in October 2005.  Strategic Review Working Group requested more detail on the source of funding for the growth in academic- related posts and the paper has now been revised to include relevant information.

Outlined below is comparative data on the levels of academic and academic-related staff for 1999 and 2005 together with comments on the changes that have occurred.  The data are taken from the files extracted by Personnel in April of each year for inclusion in the University’s annual accounts.  The data only include staff on monthly and four weekly payrolls and do not include staff on casual contracts such as bought–in teachers. Recent changes introduced by HESA, mean that data on casual staff have had to be included in the HESA staff return from 2003/04 so in future years, we will have more comparative data on this category of staff.  
It is worth pointing out that the data in this analysis cannot be compared directly with that in the Statistical Handbook as different census points apply.  
Some brief comments on the data are given below.

2.
Commentary 
2.1 University
	Staff Category
	2005
	1999
	Difference

	Academic & University Teachers
	590.2
	565.7
	24.5

	Other Acad.Related
	336.6
	202.3
	134.3


At University level:
· The number of academic staff appears to have remained constant but the number of academic related University Teachers has increased by 20, reflecting the decision to transfer appropriate staff to university teacher grades in advance of the RAE.  
· Even with University Teachers, the overall increase in academic staffing is small, particularly when compared to the growth in the student population, but there have been major shifts at departmental level.
· Academic related staff in faculties and departments have increased by 58.5 FTEs since 1995.
· Academic related staff in Support Services have increased by 75.8 FTEs in the same period.
2.2
Academic Departments and Faculties
(a)
Faculty of Engineering

	Staff Category
	2005
	1999
	Difference

	Academic & University Teachers
	167.8
	158.7
	9.1

	Other Acad.Related
	43.9
	15.3
	28.6


· Academic staff levels in Chemical Engineering have dropped from 19.3 to 14 as a result of the structural deficit process.  AAE and Electrical have remained fairly constant. There has been growth in Civil and Building Engineering (+9.8 FTE Academic and University teachers) and Mechanical and Manufacturing (+3.4 FTEs).  
· These changes correlate quite well with shifts in the student populations. Civil has shown the most significant growth, an increase of over 500 full-time and part-time students. The increase in Mechanical and Manufacturing Engineering student population is similar to that for Electrical but the latter has undergone a period of staff re-structuring through the structural deficit process which is probably why its overall academic staff FTE remains unchanged.  
· Academic related staff in this Faculty have increased by 28.6 FTEs.  19 staff are employed by the Faculty, reflecting its success in being awarded HEFCE funding for learning and teaching support, the CETL and the Higher Education Academy. There is also growth at departmental level but most of the additional posts appear to be funded externally. Examples include Research Managers and Co-ordinators in Wolfson funded under the IMCRC, on-line learning Support officers and Distance Learning Officers in Electrical funded on J codes.
(b)
Faculty of Science
	Staff Category
	2005
	1999
	Difference

	Academic & University Teachers
	147.1
	140.9
	6.2

	Other Acad. Related
	28.5
	17.7
	10.8


· Chemistry and Physics have lost academic staff through the structural deficit process. The transfer of staff to Engineering from Mathematical Sciences has probably contributed to the slight decrease in its academic staff complement whereas Computer Science (+4.5 FTE), Information Science (+3 FTE) and Human Sciences (+3.5FTE) are all showing an improvement. These are also the departments showing the greatest increase in their student population. 
· There is some growth in core-funded academic related staff linked to developments such as the Mathematics Education Centre and the Materials Characterisation Centre. The remainder of the growth in this area appears to be funded from external sources. Examples include the Project Manager and ICS Information Officer in Information Science and the Business Development Officer in the Faculty.
(c)
Faculty of Social Science and Humanities
	Staff Category
	2005
	1999
	Difference

	Academic & University Teachers
	275.3
	266.1
	9.2

	Other Acad. Related
	33.4
	14.3
	19.1


· The closure of the Department of Education distorts the academic staff data slightly as staff in the Teacher Education Unit now appear under Design and Technology.  Academic staffing levels in PIRES have decreased through the structural deficit process but other departments, notably the Business School (+9.7 FTEs), Economics (+6 FTEs) and SSES (+5.5 FTEs), show substantial increases which can be linked to student growth.  The data for LUSAD shows a decrease but this is probably the result of the early retirement scheme, introduced shortly after merger with the University.

· The number of academic related University Teachers has increased by 9 in the Faculty as a whole but this appears to be the result of re-classifying staff in the Business School and SSES.
· The number of other academic related staff has doubled but again growth in this area is mainly concentrated in the Business School and SSES. Examples include Programme Directors, Placements Officer, Marketing and Publicity Officer in the Business School and Director of UG Studies and externally funded Project Officers in SSES.

2.3
Support Services

	Staff Category
	2005
	1999
	Difference

	Other Acad. Related
	230.8
	155.0
	75.8


There have been changes in the organisation of support services since 1999 making direct comparison with 2005 quite difficult. Specific changes include:

· The formation of the Research Support Office which included the transfer of 2 academic related staff from the Finance Office.

· The formation of the Professional Development Office which merged staff from the Flexible Learning Initiative with Staff Development.

· The formation of BPIKT together with the re-organisation of External Relations Office.

· The creation of the International Office, which resulted in additional staff in the Academic Registry.
There have also been a range of HEFCE funded initiatives that have resulted in the appointment of additional academic related staff in the Academic Registry (funded from Widening Participation monies, in Business Partnerships (funded from HEIF and HEROBC), in Professional Development (funded from TQEF and Standards Funding) and in Personnel (funded from RDS1 and 2).  
Possible reasons for the increase in other areas are:

· Estates - to support the extensive capital programme and increased size of the estate, particularly the acquisition of Holywell Park. 

· Computing Services - to meet increased requirements of the IT infrastructure including the halls network.

· Corporate Information Services – to support the replacement of systems such Finance and Personnel/Payroll.
· Sports Development Centre – to cope with a major expansion in sports facilities, funded from the English Institute of Sport.

· Student Guidance and Welfare – to support the needs of increased numbers of students, particularly international students.
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