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Subject:
Review of the Effectiveness of Senate 2006

Origin:      
Secretary

Background

The review has been established to follow good practice guidance laid down by the Committee of University Chairmen (CUC) and follows on from the Review of the Effectiveness of Council conducted in 2005. The methodology of the latter review took the form of a questionnaire to members and production of a report with 20 recommendations by an external consultant. Given the nature and role of Senate a much lighter touch review seems appropriate. 
At its first meeting on 16 June 2006, the working group established to carry out the review agreed upon a list of key issues to be addressed (see below). It resolved to develop a short web-based questionnaire for members to complete, and to seek the views of other key stakeholders, including members of Council, and heads of service departments. The group felt that some benchmarking against other comparable institutions would also be helpful.
The intention of the group was to pull together the various strands of work referred to below into a single report for consideration by Senate on 25 October 2006 if feasible.
Proposed Key issues to be Addressed

	
	Issue
	Proposed Action

	1.
	Is the membership and size of Senate appropriate?
	Seek members views by questionnaire.

	2.
	What should Senate’s role be? 

(a) Is there the right balance between routine and strategic matters ? Can the reporting mechanisms from sub-committees be improved?

(b) Are strategic/policy issues handled well? Are briefing papers fit for purpose?

(c) Do (a) and (b) have any implications for the structure of agendas?
	Explore members’ views with a small number of carefully worded questions.

	3.
	Should more formal arrangements be made for induction of members of Senate and if so, what might these include?
	Seek members views by questionnaire with opportunity for free text comments.

	4.
	Senate agreed (23 November 2005) that its powers and functions (Charter, para 13 and Statute XIV, para 6) should be reviewed and modernised as part of the Effectiveness Review.
	Registry to review and prepare revised drafts in consultation with Registrar and others for initial consideration by Working Group. 

	5.
	Recommendation 14 of the Council Effectiveness Review (December 2005) asks “Council and Senate to actively follow up their review of the Committee Structure with the aim of simplifying the processes of governance”.
	Working Group to advise on how this might be addressed in context of other discussions regarding the committee structure.

	6.
	Are communications with Council effective? (Council review concluded that they were.)
	For Working Group to consider in first instance.

	7.
	Regulation III governs the proceedings of Senate and is in need of modernisation. There are no equivalent provisions in the University’s governance arrangements regarding the conduct of other general University committees (even Council) only those dealing with individual student cases (e.g. discipline, academic misconduct).
	Registry to draft brief new Ordinance on Conduct of Committee meetings covering most important issues, e.g. quora, submission of motions, voting etc. but avoiding restrictive detail. Regulation III to be repealed.


