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Loughborough University

Corporate Planning Statement 2005
1.
Overview

A major review of the University’s current Strategic Plan was due in July 2005 but, with the appointment of Professor Shirley Pearce to succeed Professor Sir David Wallace as Vice-Chancellor from 1 January 2006, it has been agreed with the Higher Education Funding Council that submission of a new Plan be deferred until July 2007.

The 2005 Corporate Planning Statement provides a further update on the 2002-2007 Strategic Plan and includes an overview of:
· the developments that have occurred since July 2004;

· the progress we have made against key objectives in 2004/05;

· our major targets for 2005/06.  

2.
Major Developments since July 2004
 Governance and Management
The University has adopted the CUC Governance Code of Practice and has taken steps to address areas in which current practice does not accord with the Code.  The membership of the University’s governing body, Council, is slightly higher than the benchmark but this is considered necessary to provide the balance of skills and experience required to meet primary responsibilities and to ensure stakeholder confidence.  A Statement of Primary Responsibilities will be submitted to Council  for approval in July 2005 and a review of effectiveness has been initiated.  The review will cover amongst other things, the interaction between governance and management, procedural and structural issues, working relationships with other Committees and membership satisfaction.  This is a major priority for 2005/06 but work is underway also to develop key performance indicators against which Council can monitor the University’s activity against comparable institutions.
The HEFCE Assurance Service Review conducted in March 2005 concluded that there was a satisfactory level of assurance in governance.  Recommendations contained in the report will be covered by the review of Council effectiveness.
Strategic Review of the University

The Strategic Review Working Group has been looking primarily at the University’s academic organisation and how that relates to a 21st Century university.  Very good progress has been made with the establishment of four Research Schools being recommended to Council in July 2005.  Driven by demand and made more powerful and attractive by their larger size and multi-disciplinary memberships, these Research Schools will have the potential to generate significant growth in research publications and grant income and will provide a vehicle for multi-disciplinary working across departmental and faculty boundaries. 
Proposals for the establishment of a University Graduate School were developed in parallel and will also be recommended to Council in July 2005.  The proposed School will encompass all postgraduate students and the perceived benefits include the creation of an enhanced postgraduate community, an enhanced postgraduate ethos at Loughborough, and increased opportunities for collaboration between departments on postgraduate programmes and research student training.

The establishment of these schools will be progressed during 2005/06 but the latest budget discussions have highlighted the underlying tendency for costs, and in particular annual salary costs, to increase faster than income.  Strategic Review Working Group has set in motion a study to address this issue.  This study, which will include detailed consideration of the opportunities for improving operating efficiency, will be its major priority during 2005/06.
Estates Strategy Review

Major progress has been made during 2004/05.  A capacity analysis of current, emergent and future demands has been completed; this concluded that, up to 2020, the Estate will accommodate the diversity of needs on the existing campus with the exception of what might be required for further development of sports facilities.  The University’s initial submission to Charnwood Borough Council’s Local Development Framework (LDF) was made in May 2005.  Bringing together elements of the University’s academic development (and its campus) for the next 15-20 years and including consideration of the second Science Park, this will have a considerable effect on future planning applications.  

The focus of the Estates Strategy Review Group, during 2005/06, will move towards monitoring and participating in the Borough Council’s emergent LDF.  The ultimate aim is to produce a master-plan for the entire campus, including Holywell Park, that will relate the development of the Estate to the long-term, strategic objectives of the University.
Strategic Review and Estates Strategy Review

The two Reviews, as noted above, are being carried out by two Working Groups.  The Groups continue to meet separately, having differing remits, but their memberships overlap.  Their outcomes are brought together, as appropriate, so that actions are taken forward coherently.
Holywell Park

The IMAGO Conference Centre and the Systems Engineering Innovation Centre (SEIC) are now embedded within Holywell Park and accommodation for the Automotive Centre of Excellence has been completed.  In addition, work to create a Low Carbon Fuel Centre of Excellence is in progress which has attracted Rolls Royce Fuel Cells as a principal tenant working in collaboration with the University.  The Research School of Informatics has taken up its accommodation on the site.

Evidence of the success of SEIC was provided by University’s successful bid to EPSRC for the Engineering Doctorate Centre in Systems Engineering.  Discussions with emda and other industrial partners continue to ensure that the potential of Holywell Park is realised.  Plans will continue to be developed over the 2005/06 session to ensure that the original objectives, of increased research activity, improved links with industry and new activities aligned to regional priorities, are optimally achieved. (Further detail is provided in 5.1 and 5.2)
Centres of Excellence
The University was successful in bidding for two Centres for Excellence in Teaching and Learning, the  Centre for Excellence in Employer-linked Engineering Education and, in collaboration with Coventry University, the Centre for Excellence in the Provision of University-wide Mathematics and Statistics Support.  
Risk 

The HEFCE Assurance Service Review conducted in March 2005 concluded that there was a satisfactory level of assurance in risk management.  Further steps will be taken to implement the recommendations contained in the report and to embed risk management at all levels of the University during 2005/06.

3.
Research (Table 1) 

Research Assessment Exercise 2008

The University is providing 5 RAE Sub-panel chairs, and as well as four further panel members.  RAE developments are being monitored and “Guidance on Submissions” has recently been received, the implications of which will be circulated in Summer 2005.  Draft Criteria and Working Methods are expected in August 2005 and the Research Office will be co-ordinating the University’s response.
During 2004/05, Research Performance Monitoring Group completed its review of all departments and will continue to monitor departmental performance against the previous recommended actions and national benchmarks in preparation for RAE 2008. 

Input of collected data using RAE software will be co-ordinated centrally by the Research Office with full involvement of departments during the second half 2006.  It is anticipated that first drafts of RAE returns to address the headings of “Environment” and “Esteem “ will be formulated during 2006.

Strategic Development and Management of Research

The Research Office continues to be proactive in supporting departments in achieving their research targets and in broadening the portfolio of research. It has been actively briefing departments about the implementation of the full economic costing of research, and working closely with the Finance so that new systems and procedures will be available for the first submissions under the new system in September 2005

Following the physical establishment in Holywell Park of the Research School of Informatics in December 2004, the Research Office has been actively facilitating the creation of four virtual Research Schools in the strategically important areas of Health and Life Sciences, Sustainability, Materials and Systems Engineering. It is anticipated that these schools will be formed during the next academic year and will further encourage the development of a culture of interdisciplinary research across the traditional departmental boundaries. They will also facilitate access to the increasing number of interdisciplinary funding opportunities in these fields.

The Research Office continues to provide projections of future research overhead income and other key management information. The University is expected to exceed its research income target of £27.7M for 31 July 2005.  
4.
Learning and Teaching 

4.1
Progress Against Targets 2004/05 

Student Recruitment

UK/EU undergraduate applications exceeded the national increase and the intake was managed in August in order to deliver the agreed targets across faculties.  At postgraduate level UK/EU applications also rose and intake closely matched the target set.  International recruitment was less predictable.  At both undergraduate and postgraduate levels applications were buoyant and detailed monitoring of acceptances during the admissions cycle suggested that targets would be met comfortably.  The eventual undergraduate intake exceeded recruitment in 2003 but fell slightly short of the target.   Postgraduate intake targets were also not achieved.  Detailed investigation highlighted, for the first time, divergences between applicants’ behaviour and the University’s forecasting model.  The overall decline in international recruitment proved to be sector-wide and also affected other countries including the USA and Australia.  A combination of factors accounted for the outcome including visa difficulties, aggressive marketing in the Far East, and an expansion in internal provision within China.  A rise in entry requirements and quality profiles for some Loughborough programmes also contributed.  

Access Agreement

In anticipation of variable tuition fees in 2006/07 the University’s Access Agreement was approved by Senate and Council and submitted to the Office for Fair Access on 23 December 2004.  Feedback was very positive and the Access Agreement was formally approved in March 2005.

In preparation for top-up fees research has been commissioned and surveys undertaken to understand better the perceptions of Loughborough by prospective applicants and current students.

Peterborough

The final cohort of BSc Business Studies students completed their studies in June 2005 and all the University’s operations in Peterborough have now been closed down.  

Collaborations

The validated Foundation Degrees in Sports Science and Sports Science with Sports Management at Loughborough College recruited strongly.  14 of the previous year’s FD graduates successfully completed a one-year ‘top-up’ programme to progress to a BSc Honours degree in Applied Sports Science.  The School of Sport and Exercise Sciences has designated a member of staff as link-person with the College to help strengthen the support provided from the University to the College within the subject area.

2004/05 saw the last Loughborough-validated intakes to the suite of FDs in Leisure, Tourism and Hospitality Management, which will be transferring to Staffordshire University from 2005/06, where there is already an established progression route to an Honours degree for graduates from these programmes.

The FDs in Sports Science with Sports Management and in Leisure Management were both selected for inclusion in the QAA Review of Foundation Degrees in 2004/05.  The reviewers in both cases expressed confidence in the academic standards and achievements of the students and in the quality of learning opportunities.

The University’s validation of programmes at Peterborough Regional College and at Stamford College came to an end with the students completing in June 2005, in parallel with the closure of other University operations in the Peterborough sub-region.

There are no new partnerships with FE Colleges to report.  

The School of Art & Design collaborated with Nanyang Academy of Fine Arts to provide a one-year Honours programme in Graphic Communication in Singapore for students who had previously undertaken Diploma level studies at NAFA.  8 students successfully completed the programme and were awarded Loughborough degrees.  It is hoped that the collaboration will open pathways for international students from SE Asia to postgraduate level studies in LUSAD.  

Quality Assurance and Enhancement

Following the University’s successful QAA Institutional Audit in 2003/04, recommendations for action have been considered and modifications are being made to our processes in areas such as external examining, joint degrees, collaborative provision and dissemination of effective practice.  Recommendations that emerged from the review of the structure of the academic year have been followed up with respect to efficiency and effectiveness in teaching and learning, with departments being encouraged to extend the use of year-long modules and reduce the overall volume of assessment.  A major review of our degree regulations has been undertaken in order to make them simpler to understand and easier to use, whilst upholding the standards of Loughborough awards.  The University has used its best endeavours to ensure a strong presence on the Teaching Quality Information web-site which will be publicly launched in September 2005.  This will include summaries of external examiners’ reports on all our programmes, and reports of periodic programme reviews across the institution, as well as a range of quantitative data, provided directly by HESA, on admissions, progression and awards.  The site will also include the results of the first National Student Survey, in which all final-year undergraduate students were invited to participate.  Loughborough’s response rate was a very creditable 75%.   

Learning Technology

A strategic review of online learning is underway with a view to enhancing quality and innovation in teaching.  This is being carried out in conjunction with a major upgrade/rebuild and enhancement of the University’s in-house Student Information System (LUSI project).  Further modest growth is taking place in distance learning within niche areas.  HEFCE’s  announcement of an injection of capital investment funding for e-learning across the sector (for 2005/06 only)provides some additional opportunities and will be taken into account in the strategic review.  
We are adopting an integrated approach towards the use of TQEF, Professional Standards and RSD2 monies to deliver short-term improvements in online learning, introduce new awards and rewards in learning and teaching, and support a number of projects that will assist in the realisation of our learning and teaching strategy.  

Widening Participation

As a result of an additional widening participation appointment there has been a further increase in the number and range of initiatives organised by the University for schools, colleges and communities, primarily within the East Midlands.  The implementation of departmental action plans has been supported by widening participation colleagues in the Registry and a new cross-University widening participation team has been created.  The University has continued as Regional and Leicestershire Banker for AimHigher. 

4.2
Targets 2005/06

· The University is poised to achieve its UK/EU undergraduate target comfortably.  Applications have risen and steps taken to control demand appear to have been successful.  

· UK/EU applications for taught postgraduate study reveal a fall currently in relation to 2004 but the eventual intake is not expected to be significantly adrift from the target.

· Within the context of increasing uncertainty in international recruitment we will continue to manage the process efficiently and to expand the recruitment base by strengthening our links with new markets and developing the University’s connections with key institutions overseas.

· In preparation for the introduction of top-up fees a financial advice service will be established and the University will seek to ensure that details of the bursary scheme are effectively communicated to prospective applicants. 

· A new Widening Participation Strategy will be prepared and the implementation process will be coordinated between Registry colleagues and academic departments. 

· Within the context of the University’s approach to on-line learning, an evaluation of VLEs will be concluded and a decision made on the future of the in-house VLE.  Progress will continue to be made with the expansion of on-line learning within academic departments against agreed targets.

· Building on the University’s commitment to high-quality learning and teaching and rigorous quality assurance procedures, the outcome of the National Student Survey will be evaluated and actions taken as appropriate. 

· With a view to enhancing the University’s graduate activities and the experience of graduate students, the effective implementation of a University Graduate School will be given detailed consideration. 

· Learning and teaching requirements will continue to be monitored as the LUSI project proceeds. 

5.
Business Partnerships, Innovation and Knowledge Transfer (Table 3)

5.1 
Progress against targets for 2004/2005

Progress against targets for 2004/05 has been satisfactory.  The nature of our relationships with industry is by necessity opportunistic and currently we are developing a number of strategic partnerships which involve complex collaborative relationships between higher education, industry, government and especially the regional development agency, emda. 

The Division has had a good year.   New opportunities created include the Fuel Cells cluster.   An agreement was signed with Rolls-Royce Fuel Cells to house their R&D and Pilot Plant facilities in Holywell Park, with a parallel research agreement.   In tandem with this we are negotiating the DTI National Fuel Cells Centre of Excellence to be co-located with the RRFC.

The SEIC has seen solid progress, with two externally funded Chairs being advertised.   Further funding has also been received.

An agreement was reached with the MOD for sponsorship of up to 50 students per annum in Science, Engineering or Maths.

Discussions with emda on Holywell park have advanced, and a framework agreement is being drawn up.

The Innovation Centre has completed Phase 2 in budget and on time.   This has increased 10,000 square metres of high quality space which is already 50% let.   

A new Spin Out Manager has been recruited who is working on developing the companies within our portfolio, and with a new Chair for the IP Board, the whole activity has seen a step change in performance and output.

CTA (Collaborative Training Account) funding (£12.6m from EPSRC and industry) is now being committed.   The Knowledge Transfer team now have 3 ALC support staff, which has enabled an increase in the number of KTP bids submitted.
5.2
 Targets for 2005/2006

Targets for 2006 will see a drive to develop Holywell Park and secure at least 2 large corporate partners/tenants.

Particular targets will include 

· the acceptance of a Holywell Park development framework with emda and achieving of planning consents

· the development of a new model for spinning out companies, where much of the commercial management is provided by LUEL

· continue to develop consultancy and licensing

· to establish appropriate procedures to manage the CTA
· to increase the number of KTPs to 20
· to achieve 90-95% occupancy of the new larger Innovation Centre

· to develop relationships with Universities, industry and Government agencies.
6.
Sport
The next twelve month period within the Sports Development Centre (SDC) will concentrate on two key areas.  Staff and financial re-structuring within the SDC are now largely complete with only minor changes required to ensure that sport at Loughborough continues to play an important role in helping the University achieve its overall aims and objectives.

In the next year we will begin the process of developing and implementing a strategic plan for increasing externally generated income, particularly for athlete and coach scholarships, facility and sports programme development.  This is, in part, a recognition that central University funding is likely to decrease (in real terms) over the next three years.  As part of this strategy we will be working hard to increase the internal and external profile of sport at Loughborough – an essential element if we are to attract external funding.  This will include a review of how we present our facilities, how we celebrate our history and our success and ways in which all staff and students have a part to play in continuing the tradition of high performance sporting excellence at Loughborough.

We will, in addition, be concentrating on ensuring that our substantial sporting facilities run as efficiently and effectively as possible.  This includes seeking “Quest” accreditation (National Industry Standard for Management of Sports Facilities), continuing to deliver facilities and services on a contractual basis with National Governing Bodies of Sport, and looking for ways to reduce the amount of “down” time in each of our facilities.

7.
Local Community

Production of the Community Newsletter has continued, with an editorial committee now involving local residents.  Dialogue continues with residents where appropriate, and the Community Website is up and running.

The Community Warden scheme continues to be well received.  Considerable work has been done via the Warden and Community Relations Officer for off campus students with regard to recycling and refuse collection services operated by the local authority and the scheme will be developed during 05/06.  Use of arts and sports facilities continues to increase, a Community Roadshow helped inform residents about the University and the staff volunteering scheme was re-launched.

A focus for 2005/06 will be to continue to increase communications with students living off-campus and provide appropriate guidance and advice with Community Wardens and other internal and external agencies (e.g. Police).  Work with key residents’ groups will also continue, providing relevant information in relation to the current Strategic Review, Estates Strategy Review and on-campus accommodation development.
8.
Human Resources

Actions to implement the National Framework Agreement for the modernisation of pay structures have continued throughout 2004/05.  The new national single pay spine was introduced in August 2004 and the evaluation of jobs using the Hay job evaluation scheme has continued.  Proposals for new pay and grading arrangements have been presented to the trades unions and implementation is planned for September 2005.  A code of practice on the use of fixed term contracts has been agreed and will come into effect in October 2005.  A project to investigate the position and training needs of hourly paid teachers is underway.  The coverage of the internal Management Development programme has been extended to include newly promoted senior lecturers.  Arrangements to support the development of the research teams of post-probationary lecturers have been put in place.  A Teaching Award scheme has been introduced and enhanced support has been made available for academic staff to develop online teaching materials and the use of CAA.  A pilot project to explore the professionalisation of support staff has been undertaken.  

Priorities for 2005/6 include the conclusion of the job evaluation project, the production of criteria for rewards under the new pay arrangements, preparations for the introduction of age discrimination legislation in 2006 and equalities impact assessments.  Support for actions to improve academic standards will continue and development opportunities for support staff will be pursued.

9.  Advancing the University

Further progress has been made in the main advancement functions, and this update summarises these developments.

In fundraising we have continued to develop wider fundraising capacity, broadening out from exceptional success in the sports area.  Two new staff appointments have been made and good results achieved from ‘in house’ telephone campaign.  Our aim is to achieve consistent fundraising of £2M to £3M pa within 3 years or so, as a basis for possibly undertaking a capital campaign.

Our Public Relations activity continues to develop well.  A new media monitoring system reveals that we are achieving high levels of coverage and also raising the quality of that coverage.  Community relations continues to improve (see above).

2004-05 has seen further progress in the Alumni Relations programme, with awareness of the alumni programme amongst current students increasing.  Closer links with the work of the International Office and the Careers Service has begun and will be an important feature of 2005-06.

In Marketing, the University’s approach has been distributed with marketing activity devolved among Departments, Faculties and Support Services.  We wish to retain the benefits of this approach, whilst also achieving other benefits that are available from more co-ordinated activity.  Accordingly, a Marketing Team has been established to enhance co-ordination and help develop this “co-ordinated and segmented” approach.
TABLE 1
RESEARCH

	Research Students

	
	Target

2004*
	Actual

2004**
	Target

2005***
	Target 

2006***

	
	Univ
	Eng
	Sci
	SSH
	Univ
	Eng
	Sci
	SSH
	Univ
	Eng
	Sci
	SSH
	Univ
	Eng
	Sci
	SSH

	FTE PhD Population*
	1056
	461
	291
	304
	963
	422
	275
	266
	1045
	459


	277
	309
	1044
	454
	268
	322

	Annual Recruitment
	337
	147
	85
	105
	296
	133
	84


	79
	337
	147
	85


	105
	337
	147


	85
	105

	Research Income

	
	Actual

2003/04
	Target

2004/05
	Actual

2004/05 (to 30.04)
	Target

2006/07

	
	Univ
	Eng
	Sci
	SSH
	Univ
	Eng
	Sci
	SSH
	Univ
	Eng
	Sci
	SSH
	Univ
	Eng
	Sci
	SSH

	Research Income

£000’s
	28,700
	15,025
	7,205
	6,469
	27,811
	13,480
	8,472
	5,859


	20,166
	10,951
	5,088
	4,127
	30,500
	14,783
	9,290
	6,427


	*Column one indicates the target for Dec 2004 based on 'predicted reg 2004-07' Research Activity Survey 2003

	**Column two is taken directly from Research Activity Survey Dec 2004

	***Figures in columns three and four are based on 'predicted reg 2004-07' Research Activity Survey Dec 2004

	

	Predicted reg' data is calculated on current Research Activity Survey figures rolling all figures forward a year and introducing target intake figures into yr1, for one year 
hence, into yr2 for two years hence etc.


Table 2.  
Learning and Teaching

	Aspects/Indicators
	Target 2006/7*
	Target 2004/05
	Progress 2004/05
	Target 2005/06

	Widening Participation

Young FT First Degree Entrants (1999/00)

% from State Schools

% from Social Class IIIM,IV,V

% from Low Participation Neighbourhoods
	) 

) Exceed

) Benchmark

)
	Sustain position

Sustain position

Achieve 1% improvement
	Benchmark  85.3% Loughborough  84.5%

Benchmark  25.1% Loughborough  23.5%

Benchmark  11.2% Loughborough  9.2%
	Move closer  to benchmark

Move closer  to benchmark

Move closer  to benchmark

	Recruitment and Admissions

FT UK/EU Undergraduates

PT UK/EU Undergraduates

FT Int. Undergraduates

PT Int. Undergraduates

FT UK/EU Postgraduates

PT UK/EU Postgraduates

FT Int. Postgraduates

PT Int. Postgraduates


	9624

143

1089

3

596

1375

1056

112
	9624 (excluding Peterborough)

177

644 (excluding Peterborough)

166 (incl Singapore)

436 (excl. Teacher Education Unit)

1445

835 (excl. Teacher Education Unit)

175 
	9559 (excluding Peterborough)

189

583 (excluding Peterborough)

152 (incl Singapore)

430 (excl Teacher Education Unit)

1469 

680 ( excl Teacher Education Unit)

147
	9497

175

661

152 (incl. Singapore)

430 (excl Teacher Education Unit)

1469

706

147

	Progression 

Non-Continuation following Year of Entry

Young Entrants

Mature Entrants

From Low Partic. Neighb'hood

From Other Neighbourhoods
	Improve on benchmark Sustain position

Improve on benchmark

Improve on benchmark


	Improve on benchmark

Move closer to benchmark

Sustain position vs benchmark

Improve on benchmark
	Benchmark  5.6% Loughborough  3.8%

Benchmark  14.6% Loughborough  8.3%

Benchmark  8.3% Loughborough   5.9%

Benchmark  5.2% Loughborough  3.6%
	Move closer  to benchmark

Move closer  to benchmark

Move closer  to benchmark

Move closer  to benchmark

	Quality 

Institutional Audit

Subject Review


	Sustain excellent position under new QAA regime


	Address priorities in respect of audit recommendations and internal developments to further enhance quality and standards with minimum of bureaucracy while taking account of perceived risks.  Meet HEFCE requirements to publish accurate, up-to-date and reliable information on the national Teaching Quality Information web-site.
	See commentary
	Sustain excellent  position under new QAA regime


Notes: Targets 2006/07 are taken from Strategic Plan 2002/2007 with the exception of recruitment and admissions targets for full-time taught students which have been amended to 

reflect latest student number scenarios agreed by Resources and Planning Committee for Financial Scenarios to 2006-07.

	Aspects/Indicators
	Target 2006/7
	Target 2004/05
	Progress 2004/05
	Target 2005/06

	Learning Technology

Computer Aided Assessment and LEARN (in-house VLE)
	Increase uptake in both areas
	Our targets over the period 04/05 - 05/06 will be as follows:

To increase the number of academic staff delivering modules using on-line resources and the quality of such resources, providing them with induction and developmental support as appropriate

a.. 'First-time users'

2004/05
+20

2005/06
+40

b.. 'Improvers', moving from passive to active content and/or computer-assisted assessment (CAA)

2004/05
+50

2005/06
+90

To increase the proportion of modules making use of 'Learn' (our VLE) 2004/05
From 40% to 50% 

2005/06
From 50% to 60%

To increase the number of modules offering CAA tests

2004/05
+5%

2005/06
+15%

To increase the number of students taking CAA tests

2004/05
+10%

2005/06
+15%

To increase the number of 'hits' on Learn

2004/05
+20%

2005/06
+35%

To increase the number of students taking OMR tests

2004/05
+10%

2005/06
+10%
	Targets – Allowing for the slight delay in appointing staff, we are on schedule to meet all our targets for 2004/5.

Overall- funding from TQEF, Standards and RDS2 was combined to produce an integrated proposal that included the appointment of 5 Online Learning Development Officers (OLDOs) and an Online Learning Support Officer(OLSO) spread across the faculties and Professional Development.
- these staff, who will be in post for two years, are being managed as an integrated team under the strategic guidance of Paul Byrne, AD(T) in SSH.

CAA - an expansion plan has been agreed with PDQ, this will identify modules which would benefit from the introduction of CAA and arrange for the phased increase in usage of the system. The new Online Learning Support Officer in PD has taken over primary responsibility for the mounting and scheduling of tests, releasing other members of the CAA unit for developmental work.

Learn - 5 Online Learning Development Officers have been appointed on two-year contracts. Working directly with targeted academic staff (through the Faculties) and support staff (through Professional Development), their input is allowing us to increase the number of first-time providers on LEARN, and to develop among existing providers the capability to mount interactive resources. OLDO input will also increase the use of CAA.
Use of common tools and protocols will reduce future maintenance problems and assist in the cross-campus dissemination of the OLDO outputs.
	Targets for 2005/6 are as indicated on the left.

These will be achieved through a continuation of the two-year plan.


	Aspects/Indicators
	Target 2006/7
	Target 2004/05
	Progress 2004/05
	Target 2005/06

	Learning Technology (contd.)

Distance Learning
	Expand distance learning
	Distance learning

To review and interpret the recently revised QAA code of practice (Section 2) and British Standard for e-support in e- learning systems in order to produce a set of guidelines for the University.

To continue to ensure high level strategic awareness of DL through provision of a report to Senate in autumn 2004.

Staff development activities to focus on supporting students online.

Update information website and maintain current communication channels through meetings and electronic discussion.


	An update on distance learning was included in a report to the VC and PDQ on Online Learning.
- Work is under way on a set of quality guidelines for the University; consultations have been conducted through the electronic discussion forum and meetings of HeLF (Heads of e-Learning Forum).
- A 6 week 'virtual workshop' has been developed and delivered via Learn on the topic of online collaborative learning.  This has now run twice and feedback from participants is being analysed.
- Regular distance learning forums are being held - 3 per year; recent topics included marketing, student support and assessment.
- Two new postgraduate programmes have been developed in SSES – Sports Nutrition (already running) and Coaching, due to start in Autumn 2005.

- New distance learning modules now being offered include Digital Communication Systems (Electrical Engineering) and Pharmaceutical Particle Science (Chemical Engineering)


	Distance Learning Target 2005/6

Continue to support the growth of full and partial distance learning modules

for more flexible postgraduate provision

Provide training for staff to enable them to use the electronic tool, RAPID, to support distance learners online.  

Identify VLE to better support distance learning

Maintain current cross-university channels for sharing information and

expertise

Review and interpret the HEFCE e-Learning strategy to promote staff expertise in blended learning techniques and encourage development of more flexible modules

Produce guidance for staff on use of online collaborative learning for

distance learners

	FE Partners

Other FE Partners

Validated Programmes

Including 

Franchised Student Nos.

(UK/EU Sub-degree)


	Extend and enrich quality of links with existing FE partners.
	As indicated in 2003, original target for 2006/07 has to be set against a revised policy on collaborative programmes requiring departmental engagement.

Any expansion will be limited by this policy and is likely to be reactive to any approaches from partners. 


	No new partnerships envisaged this year.


	Enrich quality of links with existing partners.

	Graduate Employment 


	Sustain existing position


	Sustain or improve position
	EPIs for 2003 Graduates are not directly comparable to previous years because methods of collection and analysis of the data have been changed.

EPI = No of Grad in employment & further study/ No of Grad in employment & further study plus unemployment

EPI for UK                            92.5

EPI for Loughborough          93.2

Benchmark EPI                     91.9
	Sustain or improve position


Notes: Targets 2006/07 are taken from Strategic Plan 2002/2007
Table 3.  
Business Innovation & Knowledge Transfer

	Aspects/Indicators
	Target 2006/07
	Target 2004/05
	Progress 2004/05
	Target 2005/06

	Monitor the delivery of innovation and knowledge transfer services
	Monitoring mechanisms in place for LU’s, HEFCE’s and emda’s purposes
	· Holywell Park Business Manager in post to assure compliance with emda and other contracted outputs

· Co-ordinate inputs and responses to regional economic development
	· Business Manager post abolished by University.  However, Strategic partnerships team continue to progress the project in line with targets.
	· To Continue

· To Continue

	Create new opportunities
	SEIC fully functional.  

(SEIC: to meet targets in operational agreement with BAESystems on academic KPIs and to meet regional targets with emda )
	· SEIC and other Holywell Park KPIs, managed and co-ordinated through the Holywell Park Business Manager. Further leveraged funding to progress KT activities.

· Two further Centres of Excellence confirmed for location within Holywell Park

· To produce a consolidated strategy for developing and sustaining IP, spin-out and licensing activity

· Increase of 10% in University consultancy managed by LUEL


	· Activity managed by the Division

· Rolls Royce Fuel Cells has been secured

· DTI Centre of excellence progressing

· The IP Board has assumed responsibility for strategy in this areas and activity continues to grow.  A new commercial manual is complete

· Consultancy has increased by 6% up to April 2005


	· Strike a framework agreement with emda to develop the R&D core of the Science Park

· To produce a prospectus to attract new partners into the R&D core of the Science Park.

· To continue to develop the area focusing on securing development funding for a higher proportion of projects.

· Fund an additional 14 Eng Doc Students, 5 Research Ass in Industry Secondments, ½ Knowledge Transfer Partnerships and 2 new Masters training packages.




Targets for 2006/07 taken from Strategic Plan 2002-2007 except for new opportunities where targets have been amended following discussions with relevant partners

	Aspects/Indicators
	Target 2006/07
	Target 2004/05
	Progress 2004/05
	Target 2005/06

	Create new opportunities

(Continued.)
	
	· CTA support 11 Eng Doc Students, 5 Research Ass in Industry Secondments,  4 CASE programmes and 5 Masters Training packages


	· Funded an additional 11 Eng Doc Students, 7 Research Ass in Industry Secondments, 11 CASE programmes and 1 Knowledge Transfer Partnerships


	· Embed the new Systems Engineering Eng, Doc Centre

· Develop partnership agreement with emda to support the development of the R&D core of the Science Park

	Publicise achievements
	Two person team in place dealing with all aspects of I&KT.  Double the publicity over current levels.
	· Produce 60 press releases

· Refine and improve marketing support for spin outs

· Promote licensing opportunities more systematically
	· 30 press releases produced plus integrated marketing (branding website commercial interest) for key projects

· Two person team sustained

·  Marketing support system for spin outs/licensing opportunities implemented

· Regional business networks for start ups, hi tech and clinical engineering supported.

· Regional funded initiative to promote inward investment initiated.
	· 40 press releases produced, maintain integrated marketing approach

· Review support system for spin outs/licensing opportunities for maximum return, prioritise SSH, SCI where possible.

· Secure funding to develop business networks

· Secure funding to pump prime new initiatives and sustain imagebank for inward investment.


Targets for 2006/07 taken from Strategic Plan 2002-2007
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