LTC12-P53

25 October 2012


Periodic Programme Review Report:
School of Business and Economics

17th May 2012



1. Objectives of review
All Schools are required to undertake a ‘periodic programme review’ of this kind every five years. The review is conducted by an independent review panel and covers a School’s complete portfolio of undergraduate and postgraduate programmes.  A self-evaluative commentary forms the focus of discussions between the School and the review panel, whose report and recommendations are intended to assure the University of the quality of the School’s programmes and the standards being achieved by its students.  The review panel will also report on the effectiveness of the School’s arrangements for managing quality and standards in relation to learning and teaching.

2.
Conduct of review

The panel comprised:

Professor Ray Dawson, AD(T) School of Science (Chair)

Dr Jane Harrington, University of the West of England (External Assessor)

Dr John McCardle, AD(T), Loughborough Design School

Charles Shields, Head of E-learning, Teaching Centre

Rob Pearson, Head of PQTP, Academic Registry
Rebecca Bridger, LSU President

Dr Samantha Marshall, Academic Registry (Secretary)

The panel met with key members of School staff including the Dean, AD(T), Deputy AD(T) and Learning and Teaching Facilitator. A full list of participant names is included as Appendix A. The panel also met with a group of current students.
The panel was provided with a tour of the School and its facilities.

The draft report was circulated to all Panel members and their comments incorporated into the final report.

3.
Evidence base
Documentation was provided to the panel in advance of the meeting and included the following:

· PPR commentary and self-evaluation document, including an outline for the School’s future plans
· EQUIS accreditation report (2011)

· Minutes of the Learning and Teaching Committee (Sept 2010 - Nov 2011)

· An assessment matrix for each programme showing the mode of assessment for each module

· A curriculum map for each programme showing how ILOs are delivered and assessed in certain modules

· Programme regulations and specifications for each UG, PGT and Executive Education programme

· Annual programme review forms for the three previous academic years

· External examiners reports for 2008/9, 2009/10, 2010/11
· SSLC minutes (Nov 2009 - Nov 2011)

4.
External peer contribution to process
The University requires that the review panel includes an external assessor, who is not a serving external examiner for the School. The external assessor was a senior academic at another UK University. The external assessor received the documentation provided, took full part in all discussions and contributed to the report.
5.
Overview of the main characteristics of the programmes covered by the review
The School currently offers a range of undergraduate and postgraduate Business and Economics programmes, including a number of joint degrees. The School also offers a range of part-time postgraduate programmes, including the MBA and a number of Executive Education programmes, tailored for specific business sectors. In all areas, the School aims to deliver coherent programmes of complementary modules.
The School has well established links with industry and a large proportion of students spend a year of their programme undertaking an industrial placement.
The School has a strong strategic drive towards internationalisation, as exemplified by its provision of an increasing number of overseas programmes.

6.
Aims and intended learning outcomes (ILOs) of the programmes, curricula and assessment

6.1
The School’s long-standing record of accreditation by external bodies and graduate employment history verified the appropriateness of the ILOs in relation to the overall aims of the provision. 
6.2
Students whom the panel met with specifically requested more external speakers and the wider use of case studies in economics modules. The panel recommended that elements of good practice seen in the School’s business programmes, with regard to applied study and integrated employability skills, were shared more widely with economics. 
6.3
The panel recommended that the good practice shown by business programmes with regard to the delivery of key transferable skills was adopted by economics programmes. The panel supported the delivery of these skills via complementary skills modules or as part of a fully integrated curriculum. 
6.4 
Students whom the panel met with considered the content and delivery of the School’s Marketing modules to be less satisfactory than other business modules.  The School noted that there had been inconsistencies in the delivery of these modules in recent years due to staff changes. The panel suggested that the School reviews its current curricula and teaching provision for Marketing modules.
6.5
The students that the panel met with raised concerns that many international students did not understand the University’s rules regarding plagiarism, in particular with regard to group work assignments. The panel supported the School in its efforts to address student concerns and anxieties regarding this. The School planned to implement a clear policy regarding assessment and plagiarism issues related to group work projects. The panel encouraged the School to clearly communicate the benefits of this method of assessment with reference to personal development and employability skills.

7.
Quality of learning opportunities

7.1
The panel considered the range and appropriateness of the methods of learning and teaching employed across the School’s programme to generally be of a good standard.

7.2
Feedback from the School and from the Student’s Union indicated that the School offered fewer contact hours for economics programmes than for business programmes. The panel recommended that the School reviewed the contact hours currently offered for economics programmes and considered student expectations with regard to this.
7.3
The panel commended the School for its high standards with regard to employability skills development and placement opportunities for students on business programmes. Of the students that the panel met with, those who had been on a placement year found the experience to be highly valuable and said that the opportunity to undertake a placement had been a driving factor in their decision to study in the School.
7.4 
The panel commended the introduction of a DPS option for economics programmes for new students commencing in 2012/13. The School offered a high level of administrative support for students seeking placements. The panel encouraged the school to put in place additional support for current part A and B students who may also want to take up the opportunity of a placement after the DPS is introduced for new students.

7.5 
 The School aimed to provide a varied learning experience, using technology to 
support face to face teaching, rather than as an alternative or substitute. The panel 
supported the School in its continued development of e-learning and encouraged the 
consistent use of Learn across all programmes. The School suggested that additional pre-
arrival information could help new students to positively engage with e-learning. 
7.6
The panel recommended that the School induction was modified to include more information on the availability of electronic resources, in particular for file sharing. This was in response to the student feedback session where students did not appear to be fully aware of the facilities already available to them.
7.7
The panel supported the School in its desire to move away from what it considered to be a ‘removed Chinese experience’ for many of the Chinese students on its programmes. The School suggested that wider use of University Scholarships would enable a more diverse range of students to study in the School. 
The panel noted that cultural variety in admissions was constrained by the nature of the current global market. As part of the School’s long term development plans, it had been noted that the introduction of a more varied range of specialist MSc programmes would appeal to a more diverse global market. 
7.8 The panel recommended that the School’s induction programme and early skills training provision was reviewed in order to support international students in their understanding of Loughborough’s assessment criteria. The panel believed this would be particularly useful for students who do not attend the Loughborough pre-sessional courses run by the ELSU and therefore do not benefit from the cultural integration components of these courses.
8.
Management of quality and standards
8.1
The panel recommended that the School ensured it had a consistent policy for obtaining feedback from students. The panel noted that a feedback proforma was currently under development for economics programmes. The panel suggested that the School could introduce an electronic feedback system for students on Executive Education programmes in order to increase feedback response rates further still. The panel noted that the School already looked to share best practice between disciplines with regard to NSS results.
8.2
The panel noted that students were satisfied that the School’s SSLCs provided an effective mechanism for change in the School. The panel recommended that the School distributed the minutes and outcomes of SSLC meetings to students across all relevant programmes.
8.3
The School currently offered postgraduate programmes with very large class sizes that could leave both staff and students feeling disengaged. The School hoped to reduce class sizes in the future either by delivering lectures on multiple occasions or via the introduction of a more varied range of smaller, specialist MSc programmes. The panel noted that the School required further resources in order to implement either of these solutions.
8.4
The panel noted that the School performed its own internal annual programme reviews for business programmes. This was due to be extended to economics programmes in September 2012. 

8.8 
The panel noted that the School’s Joint Programme Director works with a team of liaison staff to ensure quality across the portfolio of joint degrees.

9.
Examples of good practice and innovative features of the provision

The panel commended the School for its high standards with regard to employability skills development and placement opportunities for students on business programmes (7.3). 
The panel commended the introduction of a DPS option for economics programmes for new students commencing in 2012/13 (7.4).

The panel commended the School for having robust mechanisms in place to identify areas for development and to take appropriate actions in response.
10.
The School’s future plans

The provision of existing modules and programmes in new locations formed a key strand of the School’s internationalisation strategy. The School believed that the development of a strong Loughborough brand, on a global scale, would allow them to compete effectively with other UK institutions in the overseas markets. 
The panel encouraged the School to implement a sustainable internationalisation strategy using an appropriate combination of Loughborough staff, local staff and e-learning resources. The panel recognised that the School was subject to certain restrictions imposed by their accreditation bodies with regard to methods of teaching delivery on overseas programmes, but encouraged the School to review the use of e-learning opportunities and how these could be used to good effect in an otherwise staff and resource intensive system. 
The School stressed the importance of quick responses in enabling them to meet market demand and compete effectively with other UK HEIs, in particular with regard to the provision of tailored executive education courses and PGT programmes. ‘Time to market’ for these courses was considered to be a key factor in determining their success. The School requested greater support from the University, when establishing new international affiliations, by way of more streamlined processes. The School suggested that changes, such as smaller and more frequent meetings of Curriculum Subcommittee would increase the speed at which new programmes could be introduced.
The panel noted that the School had considered alternative ways to further its international development through the introduction of Summer Schools. These would be managed by the School’s newly appointed International Development Officer.
Resource implications currently presented a barrier for development and staff-student ratios were noted as some of the highest across university, especially in the areas of accounting and finance. The School suggested that the introduction of a staff secondment system, specifically for the purposes of taught course development, could help to facilitate future change to its programme portfolio.
The panel noted the strength of the School’s links with external organisations through its extensive use of bought in teachers. The School planned to reinforce and prolong these affiliations by appointing such staff as ‘associate faculty members’.
11.
Conclusions and recommendations
The panel saw evidence that steps had been taken to bring the Economics and Business divisions of the School together within the senior management structure and that the School encouraged the sharing of good practice between the two disciplines. The panel encouraged further integration and sharing of good practice.
(i) The panel recommended that elements of good practice seen in the School’s business programmes, with regard to applied study and integrated employability skills, were shared more widely with economics (6.2).

(ii) The panel recommended that the good practice shown by business programmes with regard to the delivery of key transferable skills was adopted by economics programmes (6.3).

(iii) The panel suggested that the School reviews its current curricula and teaching provision for Marketing modules (6.4).

(iv) The panel encouraged the School to clearly communicate the benefits of peer assessment with regard to personal development and employability skills, to the students (6.5).

(v) The panel recommended that the School reviewed the contact hours currently offered for economics programmes and considered student expectations with regard to this (7.2). 
(vi) The panel encouraged the school to put in place additional support for current part A and B students who may then want to take up the opportunity of a placement after the DPS is introduced for new students. (7.4).
(vii)  The panel recommended that the School induction was modified to include more information on the availability of electronic resources, in particular for file sharing (7.6).
(viii) The panel recommended that the School’s induction programme and early skills training provision was reviewed in order to support international students in their understanding of Loughborough’s assessment criteria (7.8).
(ix) The panel recommended that the School ensured it had a consistent policy for obtaining feedback from students (8.1).
(x) The panel recommended that the School distributed the minutes and outcomes of SSLC meetings to students across all relevant programmes (8.2).
(xi) The panel commended the School for its high standards with regard to employability skills development and placement opportunities for students on business programmes. (7.3). 
(xii) The panel commended the introduction of a DPS option for economics programmes for new students commencing in 2012/1 (7.4).
(xiii) The panel commended the School for having robust mechanisms in place to identify areas for development and take appropriate actions in response.
The report will in due course be accessible, with the School’s response, via the Learning and Teaching Committee web-site which is open to an external audience. 
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Dr Keith Pond



AD(T)

Dr Adrian Gourlay


Deputy AD(T)

Malika Lawrance


Quality and Accreditation Manager 

Dr Marjahan Begum


Learning and Teaching Facilitator
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Programme Chair, Undergraduate (Business)

Dr Huw Edwards


Programme Chair, Undergraduate (Economics)
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Undergraduate Administration Manager
Professor Baibing Li


Programme Chair, Postgraduate (Business)

Dr Lawrence Leger


Programme Chair, Postgraduate (Economics)

Professor Mark Freeman

Programme Chair, Executive Education
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Postgraduate Administration Manager
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