LTC12-P43
14 June 2012


ELAG: E-learning Advisory Group
Minutes of the meeting held 01st February 2012, Keith Green Building Design Studio
Present:
Ray Dawson (RD) - Chair, Tony Croft (TC), Martin Hamilton (MH), Melanie King (MK), Richard Goodman (RG), Charles Shields (CS), Jan Tennant (JT), Keith Pond (KP), Ruth Jenkins (RJ), Jenny Narborough (JN) - minutes
1. Apologies: Caroline Pepper (CP), Jade Savage (JS), Chris Szejnmann (CSz), Morag Bell (MB)
2. Minutes: The minutes of the last meeting held on the 24th November 2011 were approved.

3. Matters arising not otherwise appearing on the agenda

9a – 120711, Action completed. 

Action originally from the old ELAG group regarding considering whether Rapid was fit for purpose.

KP informed the group he has liaised with Ruth Stubbings from the library and are in the process of creating a working group to investigate current PDP practice across the university.  This group will look into the requirements and need of a PDP package in schools, including students access post-graduation. Tools suggested for review include Pebblepad, Mahara, Google docs, and a new Moodle add-on.
KP to lead the group, other members include Library representative, CS, MH, RG, Yvonne Hamilton, Teaching Centre representative. Group is currently in the early stages and nothing to report at present. KP will keep ELAG members updated with progress.

10a – 120711, Action completed. 

CP update via email; individuals have been identified for inputting to future space designs. 

4a – 241111, 4b – 241111, 4c – 241111, Actions completed

RD has updated ELAG Membership and Terms of Reference from discussions from the last meeting. These were agreed by the group.

5a – 241111, Action competed

Implementation plan is now a standing item on the ELAG agenda.
9a – 241111, Action continuing
RD to arrange Uni wide e-learning network meeting around end of Semester 1. 

Date set for 22nd February at 1.30pm, subject to be Moodle 2.X. Room to be confirmed and meeting to be advertised.
9b – 241111, Action completed

School e-learning network has been publicised with ADTs at LTC.

9c – 241111, Action completed

Focus for Uni wide network meeting will be the move to Moodle 2.X.

6a – 241111, Action completed

RD, CS and RG met with Simon Austin re his comments on Minimum Module Online Presence Document.
Simon raised strong concerns about informing students via Learn when a tutor is unavailable, such as times when away from the university, as this could be seen as the tutor is available the remainder of the time.  

KP noted academics should be encouraged to have their general office hours available in some form, whether on Learn or within the department, however, it was acknowledged that Simon may not be alone with his feelings regarding this matter and it was agreed to make this point a recommendation rather than a requirement.

Other points from Simon were dealt with during the meeting
6b – 241111, Action completed

Clarification of tutor responsibility re student engagement. Through discussions it has been agreed this is not the tutor’s responsibility. RD informed the group the university is considering student engagement a number of different ways including a pilot project on automatically recording student attendance. 
7a – 241111, Action continuing

MH to recirculate survey most up to date responses from Heads of E-learning group re institutions choice of VLE and those moving to moodle.

MH will have more formal information at the next meeting.
7b – 241111, Action continuing

RG to publicise Learn Suggestion System both to the group and across the university. 
7c – 241111, Action continuing

CS, RG, RD and MH to develop roll out plan for Moodle 2.X, with the idea of creating a formal group.

MH informed there is now a formal IT project and service plan for the roll out of Moodle 2.X.
RG demonstrated Moodle 2.X at the e-learning showcase which interested lots of attendees, the response from attendees was positive.
The plan to move to moodle 2.X will take place at the time of roll over. RG requested the decision to move to Moodle 2.X is documented to help inform users if questions arise.

KP asked if it is possible to hide all Learn material at roll over. The group noted this would encourage academics to engage with their module resources (related to discussions about Minimum Module Online Presence). It would also help with administering modules where there are changes to module leader, or where content is updated at different time to roll over. 
RG stated it is possible to hide module resources at roll over and the decision whether resources are visible or hidden could be set by school/department. It was agreed this matter is raised with ADTs, and if agreed, a formal statement is produced for to aid the support teams.
JN noted if a change was to happen it is timely to do this simultaneously with moving to Moodle 2.X as there is a heightened awareness of the roll over.
	New Action 

3a – 010212


	RD to discuss with ADTs whether module content on Learn should remain visible or be set to hidden at roll over for the forthcoming year.  


8a – 241111, Action continuing

CS to circulate updates to E-learning Licence Audit to indicate where some licences are essential; potential cost of not paying for some licences; ‘Who paid last’ to consider future long term info; plus any notes re maintenance, evaluation, pilots etc. 
CS requests responses are sent to him and items for discussion will be raised at the next meeting.  MH suggested the document include whether a licence has ELAG’s support

CS informed key licences are to be covered for the next year, including echo360, Blackboard collaborate and Turnitin which allows for these continuing services to be advertised. 

CS stated the Teaching Centre has agreed to cover the licence for echo360 up until the end of this financial year, after this IT services are covering the cost.
RJ mentioned there is confusion about where the funding for ERA+ and Box of Broadcasts comes from. ELAG supports these licences but recognises they are not the type of licence to transfer to IT services. Also included in the discussion was the CLA licence.
It was suggested these licences, ERA+, Box of Broadcasts and CLA, are considered together and should sit within the Library, especially as Copyright also sits within the library. This was agreed with RJ, providing the library has this written into its development plan and is given the finances to do so.
JT offered to discuss with MB if the library or elsewhere is an appropriate place for these licences to be located. RJ to send JT and CS information re the licences.
	New Action

3b – 010212


	JT to raise with MB who’s budget the licences for ERA+, Box of Broadcasts and CLA should be part of. RJ to send information regarding the licences of ERA+ and Box of Broadcasts to JT and CS.



	New Action

3c - 010212
	RJ to discuss the inclusion of ERA+, Box of Broadcasts and CLA Licence in the Library Development Plan with Chris Linton.


10/11a – 241111, Action completed

MH previously circulated the MEGS project information, the project is underway and the group is talking actively about the direction for the project. 
Discussions about the regulatory framework are currently undecided.

RJ suggested that electronic library resources may be considered part of the project and the Library would be happy to be involved.

12a – 241111, Action continuing


Query regarding the inclusion of an appropriate statement for students about assessment weighting within WebPA

RD had a discussion with Paul Newman, the principle developer of the system, and discovered that the % weighting is decided by the academic after the peer assessment has taken place, making it very difficult to display this information for students. To have this information upfront would fundamentally change how the system works.

Some discussion was related to whether the weighting should be decided upfront, and it was agreed this should be a discussion and a formal decision for LTC.
Concern was raised that significant changes to Loughborough’s version of WebPA would separate it from the open source version.  MK noted this is technically possible but would mean Loughborough would not be able to make the same level of contributions to the open source community as it currently does. 

	New Action

3c – 010212
	RD to discuss with LTC (16th Feb) if the peer assessment weighting should be decided by the academic before the peer assessment has taken place, and, due to this fundamentally changing WebPA, whether this change would be appropriate.


4. E-learning showcase

The showcase held earlier in the day had an attendance of approximately 100 people and from a wider audience than previously; anticipated numbers were 40-50.  
Discussion about why this event was such a success highlighted; 
· Good time of year, towards the end of semester 2 but with enough time to publicise after the Christmas break
· Kindle prize draw
· venue & format worked well 
· event branding, e-learning essentials and Moodle 2.0 
· motivating and forward focused speech from Chris Linton

· well publicised, with communication directly with the new ADTs as well as through the standard channels, staff room and lboro notices
Note to consider for next time: there was some confusion about whether it was a drop in event or one to attend for the duration, although drop in was stated in the advertisement.

All agreed it went really well and to publicise its success. It was suggested a paragraph was written for News at Lboro, plus information to be posted on the e-learning blog.

	Action

4a – 010212
	CS to write piece for News@lboro and other post publicity opportunities.


5. Google tools
Background; Loughborough has been using Google tools for the last 2 years. Started with student email and now extends Google apps suite which has more functions and integrates with Moodle. Some functionality:
· Calendar available, with potential for the University to directly feed in lecture details.
· Allows documents to be accessed through web browser, with collaboration control from openly available, to individuals to private.
· Lboro collaboration privileges allow for document creation and collaboration as institutional user, which enables the transfer of document ownership within the university if required
MH showed usage stats to confirm Google apps are used significantly.  Individuals can access available Google tools through my.lboro.ac.uk using their university account.
MH conducted a live demo of Google apps tool, Hangout – an informal video conferencing tool.  It was noted this does not have equivalent functionality and cannot be considered as a replacement for the Video conferencing facilities we currently use (Blackboard collaborate), but it should be considered as an alternative for additional licences.
Additional information:

· There is a sharp increase in tablets in use and it is recognised some of our systems are not currently suited to work with these devices. More recent gadgets include thin client devices such as the Google chromebook.  
· The MEGS project will give opportunities to try out some of these and hopefully help the development for other platforms.
· Moodle 2.X has ability to be more integrated with Google apps. 
· Recent documents have highlighted the disruptive influence of emerging tools and technologies e.g. cloud hosted VLEs as a bolt on for google apps.
MH and CS were thanked for the information; awareness of future developments is essential as guidance from the group may be required.
	Action

5a - 010212
	MH to circulate Google information links re usage; Google apps; and links information disruptive influences of emerging technologies


JT suggested encouraging pilots or trials of these and future tools, with an emphasis on a teaching and learning context without stifling innovation. JT offered to put some funding towards developments in this area, and requested a meeting with CS and others to discuss further.
	Action

5b – 010212
	JT to discuss with CS potential opportunities to fund pilots of future technologies such as Google docs.


6. E-learning User Networks

See action continuing Ref: 9a – 241111, Action continuing from matters arising.

Room required and meeting to be advertised.

7. E-learning strategy and implementation plan

The issue regarding supporting the support and service departments in their use and application of e-learning was raised. It is recognised e-learning is currently in use in departments outside of the academic schools and has further potential to improve efficiencies and effectiveness in many non-academic areas. 
Members of the e-learning team and IT services support this e-learning activity on an ad-hoc basis, with the volume of activity currently manageable but this is likely to increase in the future. In addition CS has been requested to produce a report considering the potential for web conferencing and associated technologies to improve efficiencies and effectiveness, and the impact on carbon footprint of the institution.

It was agreed there is not a straight forward answer, some points for discussion:

· An e-learning officer post exists in the research office, should there be more posts available to support e-learning across all areas of the university?
· MK informed a similar question was raised in relation to the attendance monitoring investigations, as they were having difficulties identifying the areas across the university involved in attendance monitoring for effective communication and development.
· JT noted the e-learning team and Teaching Centre have a strategy and implementation plan, and there is the potential for resources to be stretched. 
· MK suggested we refer to terms of reference for SISG and IT committee.  It was noted RJ is the only member of both ELAG and IT committee otherwise there is no overlap of membership. 
· These activities cross over all areas of the university operations and so clarity is required from as high up the university as possible, perhaps the PVC(T).
Discussion concluded that clarity is required from a higher level on who, how and resources available, and who prioritises the decisions. There is agreement ELAG needs to be part of this activity with an overseeing and advisory role but volume could become an issue.  
	Action

7a - 010212
	RD to discuss e-learning support for support and service departments with CS and JT, and to include MB in further discussions, with the aim to raise this issue with the university for clarification.


8. AOB

JN asked what is the situation with the latest version of the Minimum Presence document. 

It was suggested the document could be raised at the next LTC.
9. Date of next meeting

TBC
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