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1. 
Executive Summary 
This paper proposes that the Week 2/3 module checks incorporated within the procedures for monitoring participation/engagement of taught students should be omitted due to the additional workload they create and the limited value they provide. 
This paper was discussed by the Academic Standards and Procedures Sub-Committee (ASPSC) on 21 May. The extract from the draft minutes of ASPSC follows:

12/17 Points Based System Immigration and Participation Monitoring

Members considered a proposal from the Academic Registry to modify the procedures that were in place to monitor participation/engagement of taught students. It was proposed that the week 2/3 module checks should be omitted due to the limited value that they provided and the additional workload that they created. 

It was AGREED to recommend the removal of the week 2/3 module checks to LTC. 

2. 
Background 

Initial procedures for monitoring participation/engagement of taught students were introduced in 2010/11. (Approved by Learning and Teaching Committee-June 2010 LTC10-P28 refers). The UKBA were informed of, and approved, the participation monitoring checks the University proposed. Subsequent amendments have been made to the Protocol for investigating students who are failing to participate in their programme. Appendix 10d (approved by Learning and Teaching Committee – October 2011 LTC11-P43 refers). In view of the revisions to Appendix 10d and some technical problems experienced to date, it is proposed that the check in Semesters 1 and 2 – Week 2-3: (All students expected to check their modules via Learn.  Students who fail to do this after 2 reminders will be considered not to be engaging with their programme) should be reviewed.
2. 
Issues
A link is made available on the student’s Learn page to click to confirm their module choices for the forthcoming semester. The students are sent an email advising them that they need to do this in order to confirm their module choices.

This was initially launched in Semester 1 10/11, (seen as the pilot stage). 892 students confirmed their responses from approximately 13787 invited students. Semester 2 10/11 recorded 4824 responses from approximately 13786 invited students and most recent figures from Semester 1 11/12 recorded 4868 responses from 13235 invited students.

Known complications are as follows:

o
Students record their responses incorrectly (i.e. click the wrong button) which results in increased      email traffic to the Student Enquiries email account seeking advice.

o
Staff in the Student Office subsequently have to send daily emails to the Learn team to request that the incorrect responses are ‘reset’ enabling the student to record their response correctly the next day. Students have to be emailed to advise them to re-visit Learn and record response correctly.

o
A daily download of a large data set is necessary to monitor responses. Incorrect/incomplete data resulted in inaccurate chasing of students.

From the figures available, it can be seen that only a third of students confirmed their choices, suggesting that this check is an inaccurate way of monitoring participation. It is a virtual check, carried out remotely by the student. This highlights that fact that this is the least robust of the participation monitoring checks and, in Semester 1, is done concurrently with the registration process/chasing, therefore adding little value.
3. 
Proposal
It is recommended that the Weeks 2/3 module checks are omitted due to the additional workload they create and the limited value they provide. 
This proposal is considered to be low risk because:

· The current module checks have not been functioning since the introduction of the system in 2010/11 and so the removal of the check would have no material effect on the current situation,

· The longest gap that it leaves in participation monitoring checks could potentially be 6 weeks between the end of Semester 1 assessments (week 15) and the Semester 2 departmental checks (week 6) however due to individual departmental checks, departments are usually aware of students’ non-participation well before week 6 in Semester 2. 

· Most departments check participation on an on-going basis. Departmental checks were reviewed in August 2011 and all departments seem to be engaging well with only a few students identified as not participating. Any resulting terminations of studies were dealt with quickly, therefore meeting our reporting obligations to the UKBA.

· The Termination of Studies procedure (Appendix 10d) has recently been reviewed and tightened to allow the University to act more quickly when students are found to have stopped participating in their programme, The amendments have reduced workload on individual departments with referral to the Student Office happening earlier in the process.
· The number of students having their studies terminated at Programme Boards due to failure (see Appendix 1) is low. If we use the metric that 5 or more modules with a mark of 20% or less as a proxy for students not participating in their programme, only 12 UG students in 2010/11 were missed by these procedures, if the existing participation checks were inadequate, we would expect this number to be higher.

· Although the UKBA have approved all current participation checks, it would be easy to justify that the week 2/3 module checks are the least robust.  It is expected that the participation monitoring checks will change over time and the current UKBA requirements are listed in appendix 2.
4. 
LTC Action

LTC is asked to AGREE to the removal of the week 2/3 module checks.
Appendix 1

	This data show the number of UG students who had their studies terminated at Programme Boards and had a module mark of 20 or less in 2 or more modules
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	Number of modules (where mark is included) with =<20 mark
	
	

	
	
	
	

	Dept
	2
	3
	4
	5
	6
	7
	8
	9
	Total

	School Arts
	1
	
	
	
	
	
	
	
	1

	Bus. School
	
	
	
	
	
	
	
	1
	1

	Comp Sci
	3
	
	1
	
	
	1
	1
	
	6

	Design School
	
	
	
	
	
	1
	
	
	1

	Economics
	1
	2
	
	
	
	
	
	
	3

	Elec/Elec Eng
	2
	1
	1
	
	
	1
	1
	
	6

	PHIRES
	2
	1
	
	
	
	
	
	
	3

	Geography
	1
	
	
	
	
	
	
	
	1

	Info Sci
	2
	
	
	
	
	
	
	
	2

	Maths
	2
	1
	1
	
	
	1
	
	
	5

	Wolfson School
	
	1
	2
	2
	
	
	
	
	5

	Materials
	
	
	
	
	1
	1
	
	
	2

	Physics
	
	
	1
	
	
	
	
	
	1

	Aero/Auto
	4
	1
	1
	1
	
	
	
	
	7

	Total
	18
	7
	7
	3
	1
	5
	2
	1
	44


Appendix 2
The actual UKBA requirements are

Section 466 states

If you are a highly trusted sponsor you can make two checkpoints (re-registrations) during any rolling 12 month period and report any students who have missed 10 consecutive expected contacts without you reasonably giving them permission. You must report these students within 10 working days of you completing your checkpoint process.

Section 468 states

 Examples of expected interactions include, but are not limited to: 

• attending any lesson, lecture, tutorial or seminar (as relevant to the level of study); 

• attending any test, examination or assessment board; 

• submitting assessed or un-assessed coursework; 

• submitting an interim dissertation, coursework or report; 

• attending any meeting with a supervisor or personal tutor; 

• attending any research-method or research-panel meetings, writing-up seminars or doctoral workshops; 

• attending an oral examination (viva); 

• registration (matriculation or enrolment); 

• attending an appointment with a welfare advisor or international student adviser.
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