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Notes of the Meeting held on Monday 3 October 2011

Membership: 
Professor Memis Acar, Professor Morag Bell (in the Chair), Professor Ray Dawson, Dr Ruth Kinna, Professor Michael Kong (ab), Dr Jennifer Nutkins, Rob Pearson, Jayde Savage, Jan Tennant. 

Apologies:
Professor Michael Kong

In attendance:
Manuel Alonso (for 11/04), Martine Ashby (Secretary), Miranda Routledge (for 11/05)

11/01
Welcome


Members were welcomed to the first meeting of the Sub-Committee. 

11/02
Terms of Reference and Membership

ASP11-P01

NOTED.

11/03
Minutes of Programme Quality Team Meeting

ASP11-P02

Members received the minutes of the final meeting of the Programme Quality Team held on    27 June 2011. The following matters arising were noted in particular:

.1
Arising from item 3 UUK/Guild HE Review of External Examining Arrangements, it was noted that the University had made a response to the QAA’s consultation on revisions to its guidance on external examining. It was anticipated that the QAA would publish revised guidance in the near future and that this could result in some changes to the University’s practices regarding external examiners. 

.2
Arising from item 8 Piloting of a Work Experience Module in English and Drama, the module had been revised to take account of members’ comments. It was noted that the module did not have employability as its focus. Rather students registering on the module would be given the opportunity to develop their understanding of the creative industries through their period of work experience. The Director of the Teaching Centre had met with the module leader to discuss the module and had arranged for the Teaching Centre to monitor the module though the year. In due course, the Teaching Centre would consider whether the experience was suitable to be taken up by other departments. 

11/04 ‘Contentious’ Reasonable Adjustments

ASP11-P03

The Head of the Counselling and Disability Service attended the meeting to propose a means of handling the small number of instances where the Service and academic departments could not reach agreement over adjustments for individual disabled students. Two alternatives were proposed: the creation of a new panel and use of the University’s Complaints Procedure.

After consideration of both options, members indicated their preference for the establishment of a new panel to handle such instances. The dedicated panel would be able to build up expertise and case law over time and would provide a consistent approach and a formal means of recording decisions reached. It was believed that the University’s Complaints Procedure could potentially be seen by academic departments to be unnecessarily confrontational, and the stages through which a case would need to pass during the process could result in unnecessary delays. It was therefore agreed that a new panel should be established. 


          ACTION: Manuel Alonso

The Academic Registrar and Head of PQTP would consider how the new panel would be supported within the Academic Registry. 




         ACTION: JCN, RP

It was noted that School Disability Coordinators were currently used by CDS to channel proposals for reasonable adjustments to their schools. It was felt that this communication route could result in such matters being dealt with by the Disability Coordinator acting alone and without reference to others and that issues raised may not be communicated to more senior members of staff within their School. It was agreed that the guidance to Disability Coordinators should be reviewed to ensure they are clear about their role in consulting and communicating with colleagues in their Schools. 







          ACTION: Manuel Alonso
11/05 Proposed Amendments to Regulation XXI – Postgraduate Awards 

ASP11-P04

Miranda Routledge, Senior Assistant Registrar in the Student Office, attended the meeting to propose changes to paragraphs 33 to 40 of Regulation XXI, Postgraduate Awards. Current interpretation of this section meant that students were required to carry 30 credits at 40 to 49 per cent. The proposed changes would clarify the regulation and would have a number of benefits to students including making the carrying of up to 30 credits at 40 to 49 per cent optional. 
Members agreed to endorse the paper’s proposals. It was agreed that all ADTs should be consulted on the proposed changes via email and asked to seek the views of programme directors within their schools. Members of DALG would also be copied into the email. Before sending out the proposal, it would be amended to remind staff of existing arrangements for capping PGT marks, to note the time restrictions for opting to resit ‘carried’ modules (point 4) and to refer to the time restriction in point 6 (point 7). 






      ACTION: MR

11/06
Key Information Sets (KIS) 

The Head of PQTP provided an update on HEFCE’s future requirement for HEIs to provide key information about their undergraduate programmes for use by prospective students. The University had recently received technical guidance for the initiative and would be able to upload data from March 2012 with a view to publishing the data in September 2012. Further information on KIS requirements was to be released in coming months. 
A project management board had been established to oversee the compilation and publication of the University’s data. It was noted that KIS would involve a considerable amount of additional work both for the Academic Registry and for schools with no additional staff available to support the initiative. For this reason, the KIS Project Management Board would aim to maximise use of existing data and to minimise the amount of information requested from schools. There would be a dialogue between the Academic Registry and schools to discuss what information might be required of schools. 
The KIS Project Management Board was to meet later that week, and a report of its findings would be made available at the next meeting of Learning and Teaching Committee. A report would be sent to ALT on KIS in due course, and this would highlight the effort which would be required in order to meet the KIS requirements.

Broader issues associated with the introduction of KIS would include the anticipated use of the data for league tables and monitoring of the accuracy of KIS data. HEFCE had indicated that it would rely upon HEIs to ensure the accuracy of their data, though it was anticipated that the QAA would carry out checks during future institutional audits. Within the University it was noted that KIS data would be a useful data set for use in future PPRs. 

It was noted, in relation to the provision of assessment information, that a number of PGT modules contained end-of-term tests which could be categorised as examinations but which were classed within module specifications as coursework tests. A third category of assessment could be introduced on module specifications to allow these assessments to be differentiated from other coursework. However, the benefits of doing so would need to be weighed against the additional resource required in order to make this change to module specifications. 

11/07
Contact Hours

ASP11-P05

Members noted recent guidance from the QAA to support HEIs in communicating information about contact hours to prospective and current students.

The guidance included lists of forms of learning and teaching, and assessment methods. It was unclear which categories certain forms of contact fell under. For example, it was not possible to establish how private study and diagnostic testing might be categorised, and it was not clear how one might record the availability of staff to respond to student queries either in person or via email. 
Contact hours would need to be reported on as part of KIS. It would be important to identify at an early stage which activities were unequivocally contact time. Once this was established, the other forms of contact could be identified, categorised and measured and their links to assessment defined. ADTs may be asked to begin the process of gathering information on contact hours by identifying typical contact time for programmes within their schools. It was noted that contact time could be more difficult to quantify in some schools than in others.

In addition to making known the quantity of contact hours for a programme or module, it would also be important to convey the quality of contact, though low contact hours with high quality contact could only be justified if this was borne out in NSS results and in student results. It would continue to be important to manage student expectations by making students aware at induction of the learning and teaching experience which they could expect from their school.
It was agreed that the QAA guidance would be revisited once the implications of the technical specifications of the KIS had been fully understood by the KIS project management board. 

  ACTION: RP
It was also agreed that the Director of the Teaching Centre would bring the document to the attention of the QEOs. 
ACTION: JT 

11/08 Any Other Business
.1  Condonement in SAP Period: Professor Dawson noted that students who were granted a permitted first attempt were not able to opt to have their module mark condoned. Some departments recognised this as a potential disadvantage for students and resolved the matter in different ways.  Professor Dawson would provide the Head of PQTP with further details so that the matter could be considered further. 
    ACTION: RD

.2 Terms of Reference for School Learning and Teaching Committees: It was noted that when the INOS Learning and Teaching Working Group had agreed on minimum requirements for the governance of learning and teaching within schools, terms of reference for school learning and teaching committees had deliberately been left flexible. A number of schools had since indicated that they would like to be provided with terms of reference for their learning and teaching committees to provide guidance to ADTs and an indication of minimum expectations. It was agreed that generic terms of reference should be drawn up that would mirror the terms of reference of the University Learning and Teaching Committee. 













  ACTION: RP
.3  Authorisation in Place of Dean: It was noted that a number of forms provided by the Academic Registry sought the signature of the Dean to authorise proposals. It was acknowledged that in some cases it may be acceptable for a nominee to sign the form in place of the Dean. The Head of PQTP would discuss the matter with the Academic Registrar.







  ACTION: RP

11/09 Dates of Future Meetings in 2011/12 

The following dates of future meetings were noted:


Monday 23 January 2012 at 9.30am

Monday 5 March 2012 at 9.30am

Monday 21 May 2012 at 9.30am
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