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Learning and Teaching Committee

Subject:
Report of Curriculum Sub-Committee – New Programme Proposals/ Strategic Changes/Other Matters requiring Senate Approval
Origin

Unconfirmed Minutes of the Meeting on 6 October 2011


Curriculum Sub-Committee at its meeting on 6 October 2011 recommended to Learning and Teaching Committee and Senate that approval be given to the following proposals. Details are available from the Secretary.
1.
Terms of Reference and Membership 
See revised Terms of Reference and Membership at end of paper 
The terms of reference and membership of the Sub-Committee for 2011/12 were noted. Members reflected on whether the terms of reference remained fit for purpose and on their responsibilities. 

Both the terms of reference and membership had been updated in anticipation of the introduction of the new school structure. It was agreed that remaining references to departments within the terms of references should be replaced with references to schools.
ACTION: MA

It was noted that there was likely to be some confusion over references to departments located within schools in programme-related documentation, as the School of the Arts was a school within another, larger school. 
It was agreed that, in addition to the Sub-Committee issuing guidance to departments within a framework agreed by the Learning and Teaching Committee on the formulation of proposals for new programmes or modules and for modifications to existing programmes and modules, it would also be appropriate for it to make recommendations for the development and improvement of the framework. 
ACTION: RP

Members decided against the explicit mention of joint programmes in the terms of reference, as these programmes were scrutinized by the Sub-Committee in the same way as other programmes. It was noted that there were some issues associated with the delivery of joint programmes which the Learning and Teaching Committee would wish to consider in order to respond to comments made in the last NSS. The Teaching Centre was asked to identify issues which had been raised with regard to joint programmes and to put forward potential solutions in order to inform a discussion at Learning and Teaching Committee. The briefing paper could include examples of joint programmes offered across two schools where the delivery and management of the programmes were particularly noteworthy. 
ACTION: JT

Members noted the intention of the Chair to temporarily stand down and ask the PVC(T) or to another AD(T) to stand in as Chair if he was required, in his new capacity as AD(T) for his School, to represent a proposal generated by his School at a future meeting of the Sub-Committee.
2.
BSc, DPS, DIntS Mathematics with Statistics: New Programme Proposals 

Arising from M11/20, members noted that the matters detailed in the minute had been resolved by the Department of Mathematical Sciences to the satisfaction of the AD(T) after the meeting of Senate, and the Chair had recommended the proposal to the Chair of Learning and Teaching Committee. 
(Secretary’s Note: This programme has subsequently been approved by Chair’s action on behalf of Learning and Teaching Committee, Senate and Council.)

3.
BA/DPS/DIntS Graphic Communication and Illustration: New Programme Proposal

.1
The Sub-Committee considered proposals from the School of the Arts for full-time and part-time versions of a new programme with effect from October 2013. The programme was to be introduced as part of an initiative to rationalise the School’s programmes and, in due course, would replace its existing BA Graphic Communication and BA Illustration programmes.

 .2
It was AGREED to recommend the proposals to Learning and Teaching Committee, subject to the following matters being resolved to the satisfaction of the AD(T) prior to the meeting of the Learning and Teaching Committee: 

(a) Programme Regulations
i. Format: The regulations should be redrafted to follow the new regulation format.

ii.
1. Structure: Reword 1.4. If read with 1.3 it appeared to imply that students must undertake the DPS or DIntS year or register for the part-time version of the programme. 

iii.
2. Content: The nature of the programme should be clarified. It was unclear whether the School intended the programme to be joint in nature and what proportion of each subject students would be required to undertake in each part.

Part B: Content should be checked. Students choosing option module SAB555 could be required to undertake 130 credits. 

Part C: The distribution of modules in Part C could result in a significant assessment load in second semester. The proposers should indicate the measures in place to ensure a fair load across the two semesters. The Secretary would establish the minimum assessment load in the first semester for year-long modules. Secretary’s note: Year-long modules should have at least 20 per cent of their formal assessment in the first semester. 

The proposed programme contained a number of modules with high credit values, failure in which could result in students being barred from SAP. The AD(T) would establish whether the School currently experienced progression problems because of the size of some of its modules and what its current practice was when such failures were encountered. 

iv.
3.3 Reassessment: The proposers should clarify the situation regarding reassessment for Part C students. 
(b) Programme Specification

i. The learning and teaching assessment methods were clear and well set out. The Teaching Centre was commended for its input into the specification. 

ii.
The reference to a minimum number of years for part-time study should be deleted. 
(c) Module Specifications

i. The School may wish to reconsider the titles of its modules, some of which appeared to be rather bland and not very descriptive.
ii. The intended learning outcomes were inconsistent, with some modules with low credit values having more ilos than modules with higher credit values. The AD(T) would map the ilos between the module and programme specifications to ensure that they were appropriate and consistent. 
iii. Further information should be provided on the nature and weighting of the coursework briefs. If it was not possible to do so, this should be made clear in the specifications. 

iv. The references to additional costs should be removed as these were noted in the School’s student handbook, and their inclusion in the module specification could result in unnecessary updates when details changed.

Curriculum Map

(d) Most programme outcomes appeared to be assessed in SAA805 and SAA806.The proposers should confirm whether this was the case. If they were not assessed in both modules as indicated, the proposers should ensure that the outcomes were also delivered and assessed in other modules earlier in the programme.
SAA552 had been omitted from the map and should be added. 

Assessment Matrix

(e) Entries within the assessment matrix appeared to indicate that students had a modest assessment load. The AD(T) should confirm that the assessment load was appropriate. 
(f) Consultation

The proposers should reflect upon the advice in the external support statement that they should embrace the potential for online learning and communication on the programme. They should explore further possibilities for doing so with the Teaching Centre.
ACTION: MA, BJ

4.
Loughborough MBA (full-time version) and MBA International Sports Management: New Programme Proposals

.1
The Sub-Committee considered proposals from the School of Business and Economics for a new full-time Loughborough MBA programme and a part-time MBA International Sports Management programme with effect from October 2012. Together with the existing part-time Loughborough MBA, the two programmes would form a suite of MBA programmes. 

 .2
It was AGREED to recommend the proposals to Learning and Teaching Committee, subject to the following matters being resolved to the satisfaction of the AD(T) prior to the meeting of the Learning and Teaching Committee: 

Loughborough MBA (full-time version)

The School was commended on its well-written proposal form.

(a) Programme Regulations

i. Format: The proposed regulations should be replaced with a single set of regulations incorporating the regulations for the existing part-time MBA and the two proposed programmes. The new set of regulations should follow the new University regulation format.

 ii.
1: Structure: 

1.5 The reference to ‘an appropriately high level of achievement’ should be quantified, potentially by providing examples.


1.6 The list of modules should indicate the semesters in which the modules were to be delivered.


iii.
3: Project Report: Section should be omitted from the regulations and its content incorporated within the specification for the project module.

iv.
5: Awards: Consider removing requirement for candidates to have achieved credit in project module (BSP119 for MBA full-time version) and replacing it with a requirement to pass modules worth 160 credits.   

(b) Programme Specification

i.
Format: Consider replacing specifications for existing part-time MBA and two proposed programmes with a single specification.

ii.
1. Aims of the Programme: First aim should be rewritten to focus on student experience rather than University requirement. Consider merging some of aims. 

(c) Module Specifications

i.
Group work: It was noted that some modules contained a large amount of group work. The School intended to use WebPA to manage assessment of group work and was encouraged to note this in relevant module specifications. It should reflect upon its approach to group work and confirm that it had an appropriate mechanism in place for assigning students to groups. It should also check that modules wholly assessed via group work complied with University guidelines on group work. 

ii.
For modules cloned from existing modules but given different credit weighting it should ensure that the various elements of the module reflected the new weighting.

iii.
BSP118: ILOs: ‘Work effectively in groups’. Qualifying statement should be deleted (ie ‘that exhibit…’) 

iv.
BSP119: Contents: ‘English language text’ should be removed as was redundant.

(d) Curriculum Map 

Accuracy should be checked as appeared overpopulated. If accurate, consider adjustment to some modules.

(e) Assessment Matrix

Assessment for BSP205 and BSP210 appeared uneven. Check that appropriate.

MBA International Sports Management

(a) Programme Regulations (as for f/t MBA above)
(b) Programme Specification 

i.
Format: Consider replacing specifications for existing part-time MBA and two proposed programmes with a single specification.

ii.
1. Aims of the Programme: First aim should be rewritten to focus on student experience rather than University requirement. Consider merging some of aims. 

iii.
7. What makes the programme distinctive: Revise entry to articulate why the programme warrants its title’s international emphasis. Check that this emphasis is reflected in the ilos and that these relate to entries in module specifications. 

(c) Module Specifications 
i
Group work: (as for f/t MBA above)

ii.
For modules cloned from existing modules but given different credit weighting, it should ensure that the various elements of the module reflected the new weighting. 

iii.
BSP215: ILOs: ‘Work effectively in groups’. Qualifying statement should be deleted (ie ‘that exhibit…’) 

iv.
BSP225: Contents: ‘English language text’ should be removed as was redundant.

(d) Curriculum Map (as for f/t MBA above) 

(e) Assessment Matrix

Assessment for BSP105 and BSP108 appeared uneven. Check that appropriate.

(f) Consultation

Provide confirmation that Dean of SSEHS is supportive of the proposal.
ACTION: MA, KP

.3
It was noted that the assessment weighting used within WebPA was not generally made known to students. It was agreed that ELAG should consider current practice within schools and identify the most appropriate way of making this information known to students, if felt appropriate. It may wish to consult Dr Pond and other AD(T)s over possible approaches. 
ACTION:  MA, Professor Ray Dawson 
Members noted that the Teaching Centre had been asked to undertake a project to look at various aspects of group work.
.4
The curriculum map appeared to be overpopulated. However, this was not necessarily the case, as it could be considered a true reflection of an applied programme such as the MBA. It was agreed that the Teaching Centre should consider whether schools should be asked to provide a brief commentary on the content of their curriculum map within the programme specification and whether further advice could be given to schools to help them draw up accurate curriculum maps. It would report its findings to the Learning and Teaching Committee. 
ACTION: JT 

5.
Postgraduate Certificate in Automotive Retail Management (Singapore): New Programme Proposals

.1
The Sub-Committee noted its action since the last meeting in considering a proposal from the School of Business and Economics for a new part-time programme with effect from October 2011 and received a collaborative proposal statement and revised module specifications associated with the proposal.

.2
It noted that issues identified during its consideration of the proposal had been addressed. However, it was unable to recommend the proposal to Learning and Teaching Committee until the following matters had been resolved:

(a) Programme Documentation

The original proposal had been for an MSc award. However, this had been rejected by Operations Committee in favour of the postgraduate certificate. Therefore, the programme regulations and specification, curriculum map and assessment matrix needed to be amended to reflect this change.

(b) Module Specifications 

Five module specifications had been amended in response to comments made by Operations Committee on the method of assessment and the need to allocate the role of responsible examiner to several members of staff. New and old versions of the module specifications (with changes tracked) should be forwarded to the Chair of CSC to allow these changes to be considered.
(c) Strategic Approval 

Issues raised by Operations Committee were being dealt with separately. Strategic approval would need to be obtained prior to Curriculum Sub-Committee granting the proposal operational approval.

ACTION: MA, KP
6.
MSc Manufacturing Engineering (Curriculum-based component of the EngD): New Programme Proposals


The Sub-Committee noted its action since the last meeting in recommending to the Chair of the Learning and Teaching Committee proposals from the Wolfson School of Mechanical and Manufacturing Engineering for a new programme as an exit award to the new EngD in Manufacturing Engineering with effect from October 2011. The associated EngD programme had been approved by Senate in July 2011.
7.
MSc Advanced Engineering, MSc Advanced Manufacturing Engineering and Management, MSc Engineering Design, MSc Mechanical Engineering, MSc Sustainable Engineering: Major Changes 

Arising from M11/23 and following consideration of the revised proposal, the Sub-Committee noted its action since the last meeting in recommending to the Chair of the Learning and Teaching Committee proposals from the Wolfson School of Mechanical and Manufacturing Engineering for major changes to the programmes with effect from October 2011.


8.
BA English with a Minor in American Literature and Film: Major Changes and Title Change (see also 10.2 below)  


The Sub-Committee noted its action since the last meeting in recommending to the Chair of the Learning and Teaching Committee proposals from the Department of English and Drama for major changes to the programme including a title change with effect from October 2012.

9.
BSc Ergonomics (Human Factors Design): Major Changes


It was AGREED to ratify the action of the Chair in recommending to the Chair of Learning and Teaching Committee proposals from Loughborough Design School for major changes to the programme from October 2011.

10.
Change to Programme Titles 


.1
It was AGREED to ratify the action of the Chair in recommending to the Chair of Learning and Teaching Committee the following change to a programme title for new students (effective date shown in brackets):


From: 
MSc Networked Communications


To: 
MSc Communication Networks, Security and Forensics (Oct 2012 entry)
.2
The Sub-Committee noted its action in recommending to the Chair of Learning and Teaching Committee the following change to a programme title for new students (effective date shown in brackets). See also 8. above:

From: 
BA English with a Minor in American Literature and Film


To:
BA English and American Studies (Oct 2012 entry)

11.
Change to Programme Awards


The Sub-Committee ratified the action of the Chair in recommending to the Chair of Learning and Teaching Committee the following changes to programme awards for existing and new students (effective date shown in brackets):

.1
the addition of the award of DIntS (Oct 2011): 


BSc Communication and Media Studies 


MEng Electronic and Computer Systems Engineering 


MEng Electronic and Electrical Engineering


MEng Electrical and Renewable Energy Systems Engineering


MEng Systems Engineering


BSc Sociology 

.2
the addition of the award of DPS: 


BA European Studies (Oct 2009)


BA International Relations (Oct 2009)


BA Politics with a Minor Subject (Oct 2009)


BSc Sport and Exercise Science (Oct 2011)


BSc Sport and Exercise Science (Gymnastics) (Oct 2011)


BSc Sports Science with Management (Oct 2011)

.3
the addition of the awards of DIntS and DPS:


BA History and English (Oct 2010)


BA History and International Relations (Oct 2010)


BA History and Politics (Oct 2010)

12.
Suspension of Programmes

It was AGREED to ratify the action of the Chair in recommending to the Chair of Learning and Teaching Committee the following programme suspensions (proposed date of last intake before suspension and date of next intake shown in brackets):

MRes Business and Management 

(Last intake=Oct 2010; Proposed next intake=Oct 2012)

MRes Criminal Justice Research (f/t) 

(Last intake=Sept 2009; Proposed next intake=Oct 2012)

MSc Criminology and Criminal Justice (f/t) 

(Last intake=Sept 2009; Proposed next intake=Oct 2012)

MSc Criminology and Criminal Justice (p/t) 

(Last intake=Sept 2009; Proposed next intake=Oct 2012)

MA Cultural Analysis (f/t) 

(Not yet recruited; Proposed next intake=Oct 2012)

MSc Cultural Sociology 

(Last intake: Oct 2010; Proposed next intake=Oct 2012)

MRes Social Science (f/t) 

(Last intake: Oct 2010; Proposed next intake=Oct 2012)

MRes Social Science (p/t) 

(Last intake: Oct 2010; Proposed next intake=Oct 2012)

13.
Discontinuation of Programmes


It was AGREED to ratify the action of the Chair in recommending to the Chair of Learning and Teaching Committee discontinuation of the following programmes (proposed date of last intake shown in brackets):

Foundation Degree Sports Performance

(Last intake: 2007/08 (Motorsports) – other pathways not recruited)

Foundation Degree Exercise Science, Physical Activity & Health (Last intake: 2008/09)

Author – Martine Ashby
Date – October 2011  
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Learning and Teaching Committee 

Curriculum Sub-Committee

Subject:
Revised Terms of Reference & Membership



Frequency of meetings: Four times per academic year

Terms of Reference 
1. To issue guidance to schools within a framework agreed by the Learning and Teaching Committee, on the formulation of proposals for new programmes or modules, and for modifications to existing programmes or modules. 
2. To recommend to Learning and Teaching Committee amendments and developments to the University’s framework for curriculum design and approval.
3. To scrutinise proposals, having regard to the importance of securing the standards of the University's awards against appropriate external reference points. 

4. To establish that necessary consultations have been undertaken by the school concerned and that satisfactory programme regulations, programme specifications and/or module specifications have been formulated. 

5. To seek to ensure that the design and content of the curriculum and the assessment strategy will allow students appropriate learning opportunities to achieve the intended outcomes of the programmes/modules concerned. 

6. To report and make recommendations to Learning and Teaching Committee. 

Membership 2011/12

Chair: A School Associate Dean (Teaching)

Professor Simon Austin

(Nominated by the Vice-Chancellor)

Pro-Vice-Chancellor (Teaching) 


Professor Morag Bell

Three School Associate Deans (Teaching)

Dr Jane Horner








Dr Brian Jarvis








Dr John McCardle

Director of the Teaching Centre 


Jan Tennant

One of the two student members of LTC

Jayde Savage
Secretary:
Member of the Academic Registry
Martine Ashby

By invitation:

School AD(T)s not on the membership will be invited to attend to present submissions for their School.

Note: 

· Quorum: Four members

· All members have voting rights 
Author – Martine Ashby

Date – October 2011  
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