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1.
Background

Initial procedures for monitoring attendance/engagement of taught students were introduced in 2010/11*.  The procedures combined departmental and central checkpoints of attendance/engagement alongside tightened procedures for investigating students who appeared to not be engaging with their programme.  Departments were asked to identify their own checkpoints and were expected to investigate students who missed two consecutive checkpoints. Feedback through the Departmental Administrators Liaison Group (DALG) suggested that the procedures were proving onerous to departments and so a review was instigated.  The content of this paper has been discussed at both the Immigration Changes Working Group (ICWG) and DALG.
* approved by Learning and Teaching Committee in June 2010 (LTC10-P28 refers).

1. Scope of Review and progress to date


	1. To assess the effectiveness of departmental checkpoints as a measure of taught student engagement.


	A questionnaire had been issued to departments and responses received. Academic Registry had undertaken some analysis of the data but it was not easy to draw any specific recommendations other than that some departments should review the checkpoints identified - this fits with findings/recommendations in section 3 and so no further analysis is deemed necessary.

	2. To assess the effectiveness of central checkpoints as a measure of taught student engagement.


	Students were asked to confirm module registrations on Learn in weeks 2 and 3 of each semester.  The intention was to chase up students who failed to do this but there were technical problems.  This issue needs to be investigated with the Learn team for 2011/12. 

	3. To assess the workload associated with monitoring taught student attendance/engagement.


	It would be possible to extract some cost data from the responses to the questionnaires issued to departments. However, the data is complex and not in a standard format and the analysis is likely to be time consuming. It is anticipated that it will be difficult to draw meaningful conclusions because of the varying way in which departments approach this issue.  

	4. To review the Protocol for investigating students who are not participating in their programme.


	A questionnaire was issued to departments and responses received.  A summary of responses is presented in section 3 of this report. Based on the discussions at ICWG, DALG and with colleagues from Student Services, the protocol has been amended and is presented to LTC for approval.

	5. To analyse the number of students where studies are terminated by Programme Boards to establish whether above protocol is effective.


	To be conducted at end of July 2011 and again in September 2011 (post SAP).  Data to be tabled at LTC meeting (not available at the time of writing the report).

	6. To investigate technological solutions to attendance monitoring.


	It was agreed at a recent Student Information Steering Group (SISG) meeting that proposals for automated attendance monitoring would be considered alongside this review.  A meeting with the various stakeholders has taken place and a paper outlining how an automated attendance monitoring system relates to various areas of organisational priority is to be taken to a future SISG.


2. Protocol for investigating students who are not participating in their programme.

A questionnaire was issued to departments to assess the effectiveness of procedures.  11 (about half) departments responded and their replies are summarised below:

· Seven departments felt that it was reasonable to investigate non-participation after two missed contacts, four did not.  Of the four departments that did not think it was reasonable, one suggested moving to three missed contacts, others commented that two missed contacts was a fairly regular occurrence and did not represent disengagement.  The large volume of students also meant that it was a considerable time burden to investigate at this stage.  It is worth noting that the four departments concerned had well established attendance monitoring procedures and their departmental checkpoints were more frequent than some other departments.

· Departments were asked to comment on how many students they had investigated under the formal protocol.  Of the departments that answered this question, the answers were 0 students (1 department), 1 student (2 departments), 3 students (1 department), 8 students (1 department), 10 students (1 department), 11 students (1 department), 50 students (1 department).  The range of responses is related in part to the size of the department but probably also indicates different levels of engagement with the attendance monitoring process.  

· Where the information was provided, the outcomes of the process were 77% students resumed studies, 12% took leave of absence and 11% had studies terminated.  It is difficult to assess the impact of introducing the protocol as we do not have the comparable data for previous years.  

· Only two departments felt that it was possible to complete the steps (email, phoning, letters) to re-engage the student within 5 working days.  

· Several departments commented that it would be beneficial to refer the students to Academic Registry for investigation earlier in the process.  Some departments commented that students ignored departmental contacts and only responded once an official letter from the Academic Registry was received.

· From the responses, it is difficult to assess the cost of following the protocol in the department.  Answers from departments range from “a few hours” to 140 hours a year.  The range is not surprising given the different approaches being adopted by departments. 


3. Immigration Changes Working Group Recommendations

At its meeting on 11 July 2011, the ICWG made a number of recommendations as detailed below:
	Recommendation
	Progress

	1. Departments/Schools to review their attendance/engagement check-points with the intention of reducing workload where 2010/11 had proved problematic.


	Departments/Schools have been emailed to invite them to submit revised attendance/engagement check-points which will be considered and, where appropriate, approved by the Student Office.  This recommendation has also been re-iterated at DALG.  At the time of writing, no proposals for amending the check-points have been received.

	2. Review the Protocol for investigating students who are not participating in their programme to allow departments/Schools to refer students to Academic Registry more quickly (ie if students did not respond to the emails).


	A revised protocol is presented to LTC for approval as Appendix 1.  The revised protocol has the support of colleagues in Student Services and members of DALG.

	3. To revisit the data after the Summer and SAP Boards to assess how many students had potentially been missed by the protocol.


	Data will be tabled at LTC meeting for consideration.


The above recommendations will hopefully alleviate some of the administrative workload issues associated with identifying and investigating students who have potentially disengaged with their studies.  However, they do not address the wider issues about attendance and engagement that are being investigated from a pedagogical and student experience viewpoint elsewhere in the University.  Neither do they refer to possible technical solutions in this area – under consideration by SISG. The ICWG felt that these issues were beyond their remit.

4. LTC Actions

· To APPROVE the revised Protocol for investigating students who are not participating in their programme (Appendix 1)

· To CONSIDER the data from Summer and SAP programme Boards to establish whether current procedures had been effective (Appendix 2).
· To CONSIDER how best to progress the wider issue of Engagement and Attendance Monitoring, within the context of other institutional priorities. 

APPENDIX 1

Protocol for investigating students who are failing to participate in their programme.

Where a student has failed to engage with two consecutive attendance checks and/or where attendance/participation has become a concern for another reason, Schools/departments should begin investigating whether or the not the student is still participating in their programme of study.  The following list is a guide* of what steps Schools/departments might wish to take in order to make contact with the student:
* this is the minimum that Schools/departments are required to do.  If they wish to add in additional steps such as chasing by phone and letter, then they are welcome to do so.
1. Email student giving five working days to make contact and arrange to see someone in the department or give reasonable explanation of absence. Letter 1 may be used as the template for this.
2. If student fails to make contact within five working days,, the School/department should write to the student in accordance with Reg IX, setting out actions required for adequate participation:  www.lboro.ac.uk/admin/ar/calendar/regulations/current/9/index.htm 
Letter 2 may be used as the template for this.
3. The School/department should notify Academic Registry (Student Office) that the student has been contacted under paragraph 23 of Regulation IX.

4. Upon notification under point 3, the Academic Registry (Student Office) will consult with other support services to try to make contact with the student (see below)

5. 
6. 
7. 


8. If student subsequently contacts the department, then Academic Registry must be notified so that other checks/procedures can be halted.

Where a student has been reported to Academic Registry as potentially failing to participate in their programme, the following checks will be made:

1. If student is living in hall, warden will be contacted to establish whether they have been seen recently.  Warden will be expected to encourage student to report to department immediately.  If there are reasons which the warden is aware of which prevent the student from doing so, either the department or Academic Registry must be alerted.
2. If student is not living in hall, a Community Warden will be contacted to establish whether they have been seen recently.  Community Warden will be expected to encourage student to report to department immediately.  If there are reasons which the Community Warden is aware of which prevent the student from doing so, either the department or Academic Registry must be alerted.

3. The Heads of Student Services (Counselling and Disability Services, Student Support Centre) will be contacted to see if they are aware of the student in question.  Details of individual circumstances will not be expected to be disclosed but colleagues will be expected to encourage students to contact their School/department or Academic Registry to discuss their situation.  In exceptional circumstances, staff in Student Services may recommend to the School/department and Academic Registry that the student be placed on a Leave of Absence rather than proceeding with the termination of studies procedure.
4. Where a student is not known to Student Services, an email (see email 1) will be sent by Academic Registry on behalf of Student Services alerting them to support available. Where a student contacts Student Services in response to this email, Student Services must inform Academic Registry and termination of studies process may be halted.
5. Where student cannot be contacted via any of the above processes, 
6. Academic Registry will commence termination of studies procedure in accordance with paragraph 25 of Regulation IX.

Letter 1
Dear

It has come to my attention that you may not be engaging fully with your programme of study. As a department we are concerned for your welfare as well as your academic achievement and we would like to give you the opportunity to discuss your non-attendance with <<appropriate member of staff>> so that we can see if the University can provide any support for you. 
Ultimately, you have a duty to the University, your department and yourself to fully engage with your course in order to perform to the best of your ability.  I realise that it may be a shock to find yourself in this position, however it is essential that you recognise the gravity of your situation and contact us so that we can work together to address the situation.   
Please contact <<appropriate member of staff>> by <<date>> so that we can prevent this situation escalating into the University terminating your studies for failure to participate.

Yours sincerely &c

Letter 2

Dear 

Your continued poor attendance is causing concern, both for your personal wellbeing and because we believe you will fail. Past experience indicates that there is a strong correlation between non-attendance and failure to gain credit in modules.  
You were offered the opportunity to discuss your situation with <<appropriate member of staff>> on <<date>>  but failed to attend the meeting.  We are offering you one further opportunity to discuss with <<appropriate member of staff>> any circumstances which may be affecting your attendance.  We require you to attend an appointment to see <<appropriate member of staff>> within <<time>>.  You can do this by...
It is in your interest to reply to this letter promptly.  If we do not hear from you within <<time>> will be obliged to inform the Academic Registrar who may consider it appropriate to terminate your studies for Failure to Participate (as detailed under University Regulation IX.23).

If your studies are terminated the University will be obliged to notify the Student Loans Company, your Local Authority, other sponsors, Charnwood Borough Council (for council tax exemption purposes) and the UK Border Agency as appropriate. In addition to this you will not receive the award for which you initially registered.

It is not too late to get in touch so that we can discuss whether there are other alternatives to having your studies terminated.

Yours sincerely &c

Email 1

Your School/department has been in contact with you on a number of occasions recently to raise concerns about your lack of engagement with your academic programme, but so far you have not responded.   If you feel that there are any health or welfare issues that you would like some support with from staff in Student Services, please contact Nigel Thomas, Director of Student Services (tel: 222050, email N.R.Thomas@lboro.ac.uk) ,  who will put you in touch with one of his colleagues who will be able to help.  If you do not respond withinfive working days, the University will have no alternative but to take steps to terminate your studies at Loughborough.”  

APPENDIX 2

	Figures for Undergraduate students (PGT data for 2010/11 not available at time of writing).
	

	
	
	
	
	
	
	
	
	

	These data show the number of students who had their studies terminated and had a module mark of 0 in 2 or more modules

	
	
	
	
	
	
	
	
	

	2010/11
	
	
	
	
	
	
	
	

	
	Number of modules (where mark is included) with 0 mark
	

	
	
	

	Dept
	2
	3
	4
	5
	6
	8
	Total
	

	School Arts
	1
	
	
	
	
	
	1
	

	Bus. School
	
	
	
	
	
	1
	1
	

	Comp Sci
	2
	
	
	
	2
	
	4
	

	Design School
	
	
	1
	
	
	
	1
	

	Economics
	1
	
	
	
	
	
	1
	

	Elec/Elec Eng
	
	
	1
	
	1
	
	2
	

	PHIRES
	2
	
	
	
	
	
	2
	

	Geography
	1
	
	
	
	
	
	1
	

	Info Sci
	1
	
	
	
	
	
	1
	

	Maths
	1
	
	
	
	
	
	1
	

	Wolfson School
	2
	1
	
	1
	
	
	4
	

	Materials
	1
	
	
	
	
	
	1
	

	Physics
	
	1
	
	
	
	
	1
	

	Aero/Auto
	1
	1
	
	
	
	
	2
	

	Total
	13
	3
	2
	1
	3
	1
	23
	


	
	
	
	
	
	
	
	
	
	

	These data show the number of students who had their studies terminated and had a module mark of 20 or less in 2 or more modules
	

	
	
	
	
	
	
	
	
	
	

	2010/11
	
	
	
	
	
	
	
	
	

	
	Number of modules (where mark is included) with =<20 mark
	
	

	
	
	
	

	Dept
	2
	3
	4
	5
	6
	7
	8
	9
	Total

	School Arts
	1
	
	
	
	
	
	
	
	1

	Bus. School
	
	
	
	
	
	
	
	1
	1

	Comp Sci
	3
	
	1
	
	
	1
	1
	
	6

	Design School
	
	
	
	
	
	1
	
	
	1

	Economics
	1
	2
	
	
	
	
	
	
	3

	Elec/Elec Eng
	2
	1
	1
	
	
	1
	1
	
	6

	PHIRES
	2
	1
	
	
	
	
	
	
	3

	Geography
	1
	
	
	
	
	
	
	
	1

	Info Sci
	2
	
	
	
	
	
	
	
	2

	Maths
	2
	1
	1
	
	
	1
	
	
	5

	Wolfson School
	
	1
	2
	2
	
	
	
	
	5

	Materials
	
	
	
	
	1
	1
	
	
	2

	Physics
	
	
	1
	
	
	
	
	
	1

	Aero/Auto
	4
	1
	1
	1
	
	
	
	
	7

	Total
	18
	7
	7
	3
	1
	5
	2
	1
	44


