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Report of a Panel held to consider revalidation of the Foundation Degrees and BSC top up programmes delivered at Loughborough College

Background

1. Loughborough University validates Foundation Degrees and Bachelor of Science Degrees (BScs) delivered at Loughborough College in:
· Sports Science: FDSc

· Sports Science, Sports Development and Management: FDSc

· Sports Coaching: FDSc
· Applied Sports Science: BSc (Hons)

· Applied Sports Science (Management): BSc (Hons)
2.
The partnership was first validated in 2001 and was subsequently revalidated in 2006. 
Process

3.
A panel for revalidation was established with the following membership:



Professor Morag Bell, PVC(T) – Chair



Dr Ruth Kinna, AD(T) SSH



Dr Jane Horner, LTC member



Dr Jack Demaine, Senate member



Dr Chris Spray, SSEHS Subject Advisor



Robert Pearson, Programme Quality Team Manager



Alice Swinscoe, Vice President (Education), Loughborough Student’s Union

4.
The panel received the following documentation from Loughborough College:

· Overview of programmes
· Self-critical and analytical commentary

· Programme Specifications

· Programme Regulations

· Module Specifications

· Curriculum Maps

· Assessment Matrix

· External Examiner Reports

· APR Reports

· Population Monitoring Statistics

· Staff-Student Liaison Committee minutes

· Internal Programme Reviews

· Staff Profiles

5.
A panel meeting was held on 19 May and discussions took place with a selection of Loughborough College staff responsible for the management, delivery and support of the programmes.
6.
A meeting also took place between the panel and a selection of students from Part A, B and C of the programmes.

7.
As part of the revalidation exercise, members of the panel undertook a tour of facilities at the College including the Foden building which is currently being converted to a specialist HE Centre. The Centre will include dedicated HE study and computing facilities and a distance learning suite. The panel also observed the near complete refurbishment of the Radmoor Centre which will house a psychology/biomechanic suite and a computer analysis suite. 
Discussion

Strategy
8.
The panel wished to explore the position of the validated sports provision within the College strategy. It was confirmed as key to the College strategy; one of three priority areas within the strategy for 2011 onwards which was currently being finalised. The College positions itself as a leading provider of HE sport within an FE context in terms of student numbers and quality of provision. 

9.
The partnership with the University is viewed as crucial to the success of the sports provision. The College has no other validated sports provision than that delivered in partnership with the University.

10.
Blended learning provision is identified as a focus for future development within the programmes and the panel wished to gain an understanding as to the reasons for this strategy. The College wished to further develop its blended learning provision as an opportunity for growth; to tap further into the UK and the international markets. There was also a desire to enable more flexibility for elite athletes, who are required to be away from campus for a significant amount of time.
Partnership

11.
The College reflected on good past experience in relation to communication with the University but felt that it would be beneficial, at this stage, to document key roles, responsibilities and contact points at both the College and University.

12.
Discussions prior to the validation event had focussed on the issue of library access at the University for College students and this remained a problematic area. College students wished to be able to access the full range of electronic resources available to University students and were unhappy that this had not been possible to date.

13.
The programme team requested more collaboration in the area of staff development, particularly through the sharing of teaching and learning amongst the programme team and staff in the University’s School of Sport, Health and Exercise Science.
14.
Senior and programme management at the College welcomed the establishment of a Teaching Partnerships Advisory Group within the University’s committee structure as a clear forum for discussing development of the College’s provision.

15.
The Panel were pleased to note the robustness of the College’s structures in relation to its HE sport provision and in relation to the management of the partnership with the University.

Programme Management
16.
The panel noted changes to the programme management structure and sought clarification as to developments in this area. It was noted that a Team Leader remained responsible for the programme team as a whole and for strategic developments of the programmes. As in previous years there is a designated course leader for each year group, but with the addition of a team coordinator to oversee these roles. Another addition to the programme management team is the ILT coordinator dedicated to sport provision. 
Blended Learning
17.
The College has developed some blended learning materials for the Foundation Degrees with online lectures for a number of modules across the programmes; particularly in Part A. Lectures are designed to be interactive with tests incorporated into each one. The technology behind the provision allows for monitoring of student engagement with each lecture (monitoring can take place as to when and for how long individual students access each lecture).
18.
Students had timetabled seminars as a follow up to each lecture and weekly module support sessions (optional attendance). It was noted that some students had concerns as to seminar sessions being used to recap lecture materials for those students who had not completed the online lectures and the panel felt that this issue needed to be addressed through the monitoring of individual student access to the online materials. 

19.
The panel noted that student contact hours for each module had not decreased with the introduction of online lectures as sessions such as those for module support had been timetabled in their place. 
20.
The College had been able to take forward developments in this area through the appointment of an ILT coordinator for sport and a commitment to provide weekly ILT training for tutors to increase their skills in this area.

21.
The panel were keen to establish the workload involved in keeping the online lectures annually updated. Tutors reported that updating did not involve a large time burden as slides and the accompanying voice over could be updated in part without having to re-record the entire lecture.

22.
Online submission of assignments had been introduced through Learnzone. Tutors reported instances of plagiarism had decreased since the introduction of online submission. The panel queried what provisions the College had in place in the event of a failure of Learnzone. They were assured that a dedicated email address for submission of coursework was in place should Learnzone fail and that there was additionally provision for the paper submission of assignments.

23.
The panel explored the issue of best practice in blended learning and how the College was able to ensure that it incorporated current best practice in the development of course materials. Much research had been undertaken as to the provision of both competitors in the HE sector and private training providers. The College felt that in many areas it was creating best practice.

24.
Discussions took place as to the challenges in motivating students to engage with online materials.  The programme team felt that consideration was being given to student engagement during the development of new materials. The new post of Academic Tutor was also highlighted as a mechanism for monitoring student access to and engagement with online materials, and for addressing any potential problems. The panel felt it advisable to monitor this new position to ensure that it was an effective mechanism to monitor and address progression issues.
25.
The panel further highlighted the need to monitor student expectations in relation to online learning, particularly in light of changes to the national HE fee regime from 2012.  There seemed a feeling amongst students that any increase in fees should result in an increase in contact hours and the panel felt that the programme team should bear this expectation in mind in further developing the blended approach.
Assessment

26.
Students are informed as to the assessment criteria through module booklets. It was noted that there were sometimes consistency issues between the version on Learnzone and those given out in hard copy and that these inconsistencies would need to be addressed.
27.
In their meeting with the panel students suggested that the timings of assessments could be reviewed with the aim of avoiding bunching of deadlines. Particular concerns were highlighted as to the closeness of dissertation deadlines and those of other assignments. 

28.
No issues were raised in relation to workload and students felt that this was comparable to their peers following university programmes.

29.
The panel discussed marking criteria with students and were assured that students understood how marks were assigned to their assessments. Students felt that the marks they received were fair.
Staffing
30.
The panel had identified high staff turnover as a potential area of concern. In the past this had been the case but the College reported a slowing of turnover recently; the teaching team is to continue unchanged from this academic year to the next. The College has invested heavily in staff development and is supporting many staff to gain further academic qualifications, with the aim of maintaining staff teams for longer. The nature of positions in FE colleges does mean that staff are tempted towards positions in HE institutions once they have gained qualifications and sufficient experience, but the pursuit of a supported qualification whilst teaching at the College was aimed at slowing this trend.
31.
The panel discussed the College’s strategy to handle loss of institutional knowledge as a result of staff turnover. Shared resource banks have been created to retain course materials and a strong mentoring scheme and comprehensive induction programme ensures that new staff gain knowledge quickly.
Student Experience

32.
There are high levels of involvement with the Students’ Union amongst sports students at the College due to involvement with the Athletic Union and this was reported as a positive experience for students.

33.
The panel noted the enthusiasm amongst students for their programmes and the College. It was further noted that students are happy with their access to the University other than the issue of the library. Those students meeting with the panel did express a wish for clarification as to which University services they are entitled to access. 
Student Feedback
34.
Feedback takes place through module evaluation and course representatives. Students were aware of information available on actions taken as a result of their feedback at programme level but were not clear as to feedback on actions taken at module level, although changes were evident. 
External Examiners
35.
The panel was assured that mechanisms were in place to consider comments from the external examiners and to take forward any recommendations or areas for future development. Involvement was ensured from senior management members, the programme managers and teaching staff through inclusion in the annual plan, course meetings and staff reviews.
Recommendations

36.
The panel recommends the revalidation of the foundation degree and BSc programmes to be delivered at Loughborough College for a period of five academic years starting from September 2011.
37.
The panel recommends that the University:

· Clarifies the roles and responsibilities of key University link staff in relation to the partnership.

· Investigates the issue of access to the University library for College students undertaking a University validated programme.
38.
The panel further recommends that the College:

· Monitors the introduction of the Academic Tutor and the relationship of the role with both students and tutors.
· Continues to monitor student engagement with online lectures and develops mechanisms for dealing with those students who do not complete the required lectures prior to related seminars.
· Ensures the consistency of module booklets on Learnzone.
· Consider the timing of assessments to minimize assignment bunching.
· Further develop the feedback loop to ensure that students receive updates as to action taken on their feedback at module as well as programme level.
