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Draft E-learning Strategy (Revised)

1. Definition

E-learning is a problematic term in a number of respects. For some in the sector it has connotations of some of the failed large-scale initiatives of the last decade, such as UK E-Universities. For this and other reasons, some institutions have chosen to drop the term and now use ‘Technology Enhanced Learning’ or ‘Technology Supported Learning’ instead. However, it is proposed here that Loughborough retain the term, primarily because there is at least some shared understanding across staff and students as to what it means, which may not be the case with more novel terms.


For the purposes of this document, we are defining e-learning as the pedagogically-driven application of a range of primarily web-based technologies to every stage of the teaching and learning process. These technologies comprise corporate delivery systems including the Virtual Learning Environment, lecture capture, web conferencing and online assessment systems as well as, increasingly, external Web 2.0 services (eg YouTube) and Cloud services (eg GoogleApps). The definition also encompasses the need to cater for the widening range of devices that students (and staff) now use to engage with, prepare and update learning content, such as smartphones and tablets. Whilst E-learning could be wholly online, in the Loughborough context it will typically refer to the online component of a blended approach.  
2. Contextual Background

The University’s current (and first) E-learning Strategy and Implementation Plan was launched in academic year 2007-08. Drawn up by members of Programme Quality Team, and approved by PQT in July 2007, the Strategy was subsequently endorsed by Learning and Teaching Committee in February 2008 and by Senate the following month. 
Whilst it was understood from the outset that e-learning should be integral to the University’s overarching Learning and Teaching Strategy, it was recognised that a more detailed document specifically addressing the development of e-learning would be helpful. The document that was produced sought to capture our overall aims in relation to e-learning, describe its benefits and set out some initial priorities in the form of an implementation plan. Approval of the strategy coincided with the migration of the University’s Virtual Learning Environment (VLE) from the previous, internally-developed Learn system to the new version of Learn based on Moodle. The strategy focused on compliance across the Faculties with a set of module ‘minimum presence’ requirements. 
In the time that has elapsed since then the use of learning technologies in teaching practice and the support of student learning at Loughborough has continued to grow, though it is clear that there is considerable potential for further development. The capabilities of Learn are not yet routinely and consistently being exploited, and opportunities exist for colleagues to engage more fully with a number of other technological applications that can support the teaching and learning process. 
The University remains fully committed to sustaining and enhancing the quality of the student learning experience, and recognises the important contribution that e-learning has to play in realising this ambition. Today’s students embrace information and communication technologies in their daily lives in a multitude of ways. This has had, and will continue to have, a significant impact on student expectations of higher education and their learning needs.
Simultaneously, the cuts to HE spending have brought to the fore the need to reassure ourselves that all elements of the teaching process (design, delivery, support, assessment, evaluation, administration) are undertaken effectively and efficiently.  The use of learning technologies can contribute to efficiencies in teaching-related activity, thereby enabling staff to use their time to best effect without compromise to the high quality student learning experience we offer.
Against this background, it is timely to re-visit the existing E-learning Strategy with a view to producing a new, updated version. This first draft is an outline document which articulates the high level aims and principles that should guide our work in this area, and identifies some proposed themes and actions that might usefully form the basis of a new implementation plan. 

[NB: It is recognised that the learning technologies deployed within the teaching and learning context can also have significant spin-off benefits for other aspects of the University’s operations. Whilst consideration of these wider applications does not fall within the remit of this document, it is important we do not lose sight of these value-added opportunities. This agenda will need further exploration in an appropriate forum.]           
3. Aims 

(i) To enrich the student learning experience by promoting increased use of a range of appropriate learning technologies within teaching-related activity 
(Driver: Quality) 

(ii) To enable staff to make informed choices about which e-learning applications to deploy, grounded in a credible evidence base of what works in what contexts (Driver: Effectiveness)
 
(iii) To promote the increased use of specific learning technologies in ways that enable the University, Schools and Departments to make best use of staff time 
(Driver: Efficiency) 

(iv) To safeguard the attractiveness and relevance of the provision we offer current and prospective students by striving to be at the forefront of e-learning developments, benchmarking what we do against best practice in other research-intensive HEIs 
(Driver: Competitiveness)

(v) To respond in a timely and flexible manner to technological changes that influence the ways in which students engage with both formal and informal learning
(Driver: Currency)
4. Principles 

(i) Our core approach will be based on blended learning – an appropriate mix of ‘conventional’ teaching and learning activities and those based on e-learning 

(ii) The development of e-learning will be driven primarily by pedagogical factors, not by technical developments 

(iii) The deployment of e-learning, as with other learning and teaching methods, will necessarily and appropriately vary across subject/discipline boundaries 

(iv) The roll-out of new e-learning approaches will be based on rigorous, research-informed analysis of what works, often drawing on innovative pilot projects  

(v) E-learning should be integral to our approach to learning and teaching, from curriculum design through delivery to assessment, feedback and administration

(vi) Distance learning provision should primarily utilise online delivery, unless there is a clear rationale for not doing so  

(vii) Students should have equality of access to e-learning materials, and no student must be disadvantaged by the use of e-learning 

(viii) Learn will continue to form the hub of e-learning at Loughborough, with a defined ‘minimum presence’ for every module, applied rigorously within Schools and across the University  

(ix) Awareness of the capabilities of learning technologies, and proficiency in the use of core elements of Learn, should be considered an essential part of Continuing Professional Development for all staff with substantial teaching duties

(x) The University will seek to take full advantage of external Web 2.0 services as appropriate, giving due consideration to the risks attached to such services  
5. Resource Considerations

For this Strategy to be successful, the technical hosting, maintenance and ongoing of e-learning systems needs to be adequately resourced. A number of these systems (most notably Learn) are now ‘mission critical’.  In particular, it is essential to minimise the risk attached to over-reliance on a very small number of key individuals.  
Alongside this, it would be advisable for the licensing of e-learning systems to be mainstreamed, avoiding dependence on project funding. 

6. Implementation Plan

The draft implementation plan attached to this paper is intended to stimulate discussion with a view to agreeing future priorities.  It sets out nine broad themes for development and describes a number of proposed actions under each theme. Each proposed action is classified as Essential (E), Highly desirable (H) or Desirable (D), with lead responsibilities for delivery identified.  Timescales have not been identified as the life-cycle of the plan has yet to be determined.  
Jan Tennant & Charles Shields 
3 June 2011 
Draft E-learning Implementation Plan 2011-12 (or beyond?)

	
Theme 


	Required actions  
	Status (E, H, D) 
	Responsibility 

	
Curriculum design 
	Review documentation for programme/module approval to ensure use of e-learning is addressed
	E
	PQ Team; Academic Registry 

	
	Audit distance learning provision with respect to use of online delivery 
	H
	SELOs; Academic Registry  

	
	Develop and implement plans to migrate distance learning provision from print-based to online delivery where possible 
	H
	Head of E-L; Programme Directors 

	
	Ensure that School development plans address need to promote and further embed e-learning approaches at School/ Department level
	H
	PVC(T); Deans; ADTs

	
	Review institutional policies on key aspects of e-learning (online coursework submission; Turnitin; online assessment) and ensure alignment with School/Department policies 
	E
	PQT; Academic Registry

	
	Consider appropriate use of learning technologies in  curriculum design of new/revised programmes and modules 
	H
	QEOs; SELOs; Programme Directors 

	
	
	
	

	Teaching quality 
	Agree and implement new module minimum presence requirements on Learn 
	E
	PQT; ADTs; Academic Registry 

	
	Integrate into annual review processes an audit of  compliance with minimum presence and use of other e-learning applications 
	H
	ADTs; SELOs

	
	Respond to compliance audit as required 
	H
	Programme Directors; Module Leaders; School E-L champions; SELOs  

	
	Explore possibility of new annual prize for ‘Best Use of Learning Technologies at Loughborough’ as a means to incentivise engagement with e-learning
	D
	PVC(T); Head of E-L


	
	
	
	

	Research-informed practice  
	Review and update Web 2.0 guidelines for Teaching and Learning based on rolling evidence of what works  
	E
	Head of E-L; ELAG; ITS

	
	Undertake evaluation of effectiveness/efficiency of selected e-learning applications in specific disciplinary contexts and develop/disseminate new case studies  
	E
	Head of E-L; SELOs; QEOs

	
	Establish new Staff E-learning Forum to provide both face-to-face and online spaces for the exchange of ideas relating to best practice in e-learning
	D
	Head of E-L 

	
	
	
	

	Continuing professional development 
	Amend guidance on written assessment component of promotion to SL to ensure greater emphasis on awareness of e-learning applications  
	D
	PVC(T); Director of TC

	
	Review and re-launch e-learning related CPD provision, comprising functionally- and pedagogically-oriented elements, with a particular focus on Learn and consideration of need for mandatory requirements    
	E
	PVC(T); Director of TC; APDA; Head of E-L

	
	Promote increased staff engagement with annual E-learning Showcase 
	D
	ADTs; School E-learning Champions; Head of E-L

	
	
	
	

	
E-learning support  
	Establish network of School E-learning Champions
	H
	Deans/ADTs

	
	Revisit responsibilities of Faculty E-learning Officers to ensure appropriate links to new School structure 
	E
	Head of E-L; Director of TC

	
	
	
	

	Student perspective
	Review policy on student personal recording of lectures 
	H
	LTC

	
	Consider how best to secure appropriate student representation and engagement in promoting the e-learning agenda 
	H
	VP (Education) LSU; Head of E-L; Director of TC


	
	
	
	

	Technical and estates
	Test, pilot and subsequently migrate to Moodle 2.0
	H
	ITS E-learning Systems Team

	
	Review Moodle-based Learn to ensure this remains the best option for Loughborough VLE
	H
	ELAG

	
	Roll out automated lecture capture facilities to every pool teaching room
	H
	ITS; FM Teaching Support

	
	Test/pilot Matterhorn open-source system to determine whether to migrate from ReVIEW based on Echo 360  
	H
	ITS; FM; E-L Team

	
	Review Turning Point to determine whether it remains the best Electronic Voting System to support teaching and learning
	D
	E-L team; FM; ITS

	
	Ensure Turning Point is installed on all podium PCs
	D
	FM; ITS

	
	Identify best practice for use of Google Apps in an integrated way alongside Learn
	H
	Head of Internet Services; Head of E-L

	
	Promote Google Apps best practice via staffroom posters, the e-learning blog etc
	D
	E-L Team

	
	Agree transfer of responsibility for maintenance and further development of WebPA, Co-Tutor and Attendant from EngCETL to IT Services
	E
	PVC(T); Director ITS

	
	Agree roadmap for further development of each of the EngCETL tools
	E
	ELAG/SISG?

	
	Review capacity of ITS E-L Systems Team to provide technical support/further development of systems which interface with E-L Team 
	E
	PVC(T); Director ITS

	
	Migrate to version 5 of Questionmark Perception and associated DB upgrade
	E
	ITS E-L systems team; E-Assessment Officer

	
	Review use of Optical Mark Recognition service


	D
	ELAG

	
	Upgrade to full institutional Elluminate licence
	D
	?


	
	
	
	

	IPR
	Amend new academic conditions of service to clarify that copyright in learning materials belongs to the institution not the individual 
	E
	HR; Copyright Officer; Librarian; Head of E-L

	
	Develop (or adapt from public domain content) and pilot an online copyright awareness module on Learn
	D
	Head of E-L; Librarian; ADTs 

	
	Make completion of copyright module mandatory for all academic/academic-related staff with teaching responsibilities 
	D
	HR; Head of E-L; Librarian; ITS

	
	Advise all academic staff of their responsibility for ensuring there is no infringement of third party IPR in Learn modules
	E
	Deans

	
	Establish central approval system for proposals to publish as Open Educational Resources (OER) any learning resources developed at Loughborough 
	E
	Head of E-L; University Web Manager 

	
	
	
	

	Funding
	Produce checklist for colleagues interested in responding to JISC e-learning funding calls to identify whether their idea is  aligned with institutional strategy and worthy of consideration 
	H
	Head of E-L; SISG

	
	Mainstream budget allocation for all e-learning related licences 
	H
	?
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