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	Programmes reviewed

BA Politics with a minor (Pols)

BA International Relations (IR)

BA European Studies (ES)

BA History & Politics (HP)

BA History & IR (HIR)

BA History & English (HE)

BA History & Geography (HG)
MSc International Relations 
MSc Research Methods (European and International Studies)
	Actions

	Actions resulting from APR / PPR

Undergraduate programmes

Report back on results of the analysis of Programme Board outcomes (before October 2010) – analysis undertaken for History programmes only. 

Report on classification/attainment statistics and strategy for improvement from next year on. Dept. believe the marking scale (0,3,5,7 & 0,5 for 70+) has helped increase part averages. 
Report back on introduction of additional tutorials/seminars – relationship between teaching methods and module ILOs identified in history programmes. This will be considered as part of the programme review.
Analyse results of introduction of new teaching technologies -  conducted student questionnaire; continuing development in under a process of constant review. 

PGT

Report back on steps taken to liaise with International Office and Graduate School as part of improving PGT intake: Dept. has been in touch with IO. & plans to develop provision in collaboration with new School partners.

	Pols and IR to do the same exercise; analysis for parts A & B; develop consistent criteria for analysis across programmes & systematic approach to early intervention for high risk students.
Examine correlation between dissertation results and classifications.
Keep 2ii attainment under review.

Report at next APR.


	Actions resulting from the NSS

1. Investigate issues about teaching delivery with the students through UGSSC.

2. Consider running module evaluation across all part C modules.  Dept. will do this for sem. 2 with targeted questions to analyse correlation between allocation system and student satisfaction.
3. Discuss the reintroduction of peer review across all modules.

4. Direct staff to available professional development courses. QEO will provide information on request.

 

5. Examine methods of teaching across the programmes from parts A-C with a view to addressing concerns about uniformity in delivery.

6. Review teaching methods on all final year options.

7. Consider the introduction of a feedback reflection exercise requiring students to write short reflective statements on the feedback provided on all coursework, to be discussed in progress meetings. (i) to enforce return of uncollected work and (ii) to effect a cultural change in student attitudes. Dept. will develop alternative to address non-collection and raise student awareness of the value of developmental feedback on cw.
8. Redesign the course work cover sheet to ensure students are given a rationale for the marks and to develop feed forward – in progress. QEO advised consultation with new School partners and can provide copies of other sheets.
9. Consider the inclusion of A-F grades with % when awarding marks to help students understand the classification system.

10. Review marking descriptors to facilitate ease of reference in feedback. 
11. Review assessment strategies across all programmes with a view to encouraging both more variety and more ‘career-relevant’ exercises (briefing notes, summaries, press releases), developing clear criteria in each case. 
12. Check that all tutors explained approaches to and rationale for learning, feedback and assessment in introductory lectures. L&T co-ordinator will remind all colleagues of the particular need to raise student awareness of the multiple forms which feedback takes.
13. Review the relationship between part B Research Design and the dissertation to provide greater continuity in supervision and encourage earlier student engagement – in progress.

14. Standardise notification of absence emails. L&T co-ordinator will organise this.
15. Consider the appointment of a student engagement officer. Currently under review.

	Ask student reps. to follow up.
Revisit as a priority if 2011 NSS produces similar results on teaching.
Report at next APR in 
the light of current review.

Department will discuss and report back at next APR.


	Report on programme data

Applications 

Pols/HE/HIR stable 

IR down on 2009 (per place from 7.2 to 3.8)

HP up on 2009 (from 5.1 to 9.7) – 

HG – very small numbers

Entry qualifications

All programmes: mean A-level scores are up
Progression

Pols: 

Part A 66.7 [64.8] Part B 76.7 [74.1] Part C 89.0 [90.6]

Part A 91.1 [92.3] Part B 92.2 [88.9] Part C 90.0 [93.8] in SAP

IR :

Part A 76.5 [68.4] Part B 74.4 [77.3] Part C 96.8 [96.1]

Part A 86.8 [86.7] Part B 91.5 [92.4] Part C 98.4 [98.0] in SAP

ES

Part A 100 Part B 90.00 Part C 92.9 – programme discontinued.

Joint hons.: part A-B only

HE 

84.6% 

HG

71.4%

HIR

81.8%

HP

100%

Degree classification

Pols 1st 4.4% [2.2]  2i 55.5% [61.1] 2ii 37.7% [33.3] 3rd 2.2% [3.3]

IR     1st 12.9% [6]   2i  53%    [66]   2ii  33.8   [28.0]  3rd 0

Destinations

Data is not currently analysed.
	Admissions tutor to examine number of CIs for HP.
Report on early intervention strategies and possible re-introduction of jeopardy system at next APR.
Report on early intervention strategies and possible re-introduction of jeopardy system at next APR.

Re-establish contact with Careers service to discuss best use of results in recruitment.

	Issues arising from student module feedback

Undergraduate programmes

Low response rates in semester 1 – part of online pilot

EUA001: assessment – introduction of interim assessment and improved communications between teaching staff and convenor.

EUC609 – resources on Learn – issue being addressed by module tutor.

High proportion of neutral responses for:

· clarity of marking criteria  
· usefulness of feedback 

Underlines the importance of the current review. 

library provision – under review with academic librarian.

PGT

Concerns about programme design, independent study module and composition of cohort - programme changes introduced to address first two issues. Success in recruitment for 10/11 entry has resolved the last for this year.  Department keen to ensure that increase in international recruitment does not compromise the quality of intake. Current recruitment drive will target existing finalists. 

	Check use of online reading lists & use of Learn. 



	Issues arising from staff student liaison committee

Undergraduate 

Popularity of new learning technologies (lecture capture/podcasts)
Lack of physical learning spaces – possibility that space issues might be addressed in the process of re-structuring; Dept. lacks funds for the re-development of identified potential spaces.
Electronic reading lists - to be addressed with help of academic librarian (see above).
Contact hours – seminars for part A modules have been introduced.  Part B is under review. 
Tutor engagement in teaching.  Will be addressed in current review (see above).
PGT – none.
External examiners and accreditation reports and responses

Pols. & IR reports very positive. Breakdown in communication, now resolved, meant responses were not written.

German EE raised issues about assessment of content & contact hours which the Dept. have accepted and will reflect on; issue about examinations raised by Mandarin EE have been resolved. 
PGT

Language competence of non-native English-speaking students – discussed above.

	Forward Pols./IR replies to ADT.



	Institutional issues

Attendance monitoring – Dept. uses attendant and does not find the process problematic or onerous, though there is some variation in use across the Dept. & a concern about the burden on administrators.
Contact hours. Dept. will reflect on shift in part A teaching from 20 credit 20 hour to 20 credit 25 hour standard and the implications for workload and parts B and C delivery.  Dept. will also consider possibility of structuring non-contact time and the possibility of changing the balance of seminar/lecture delivery on modules in addition/as an alternative to increasing the total contact time.
Assessment and Feedback

· Part weightings on degree programmes – adopts Faculty standard 40:60 and has no plans to review.
· Assessment burdens – will be reviewed to check consistency across programmes.
· Return of assessed work. 
Assessment criteria (QEO) 
Some changes have taken place to the dissertation module specifications in the light of last year’s report, and indeed with regard to the Learn resources supporting them

· more importantly, an ‘overhaul’ process of U/G dissertations is currently under consideration, an undertaking which will also see the introduction of U/G history dissertations from 2011-12

· remaining minor changes to the module specifications – some of which were recommended in last year’s report – will be in place by 11 March 2011 for academic year 2011-12
Student charter 

Dept. will discuss and feedback. QEO to address DSM.

	Analyse results and correlate with programme data.

Report to next APR.
Report to next APR.

Adopt return times for all modules.

Embed dissertation assessment practices & broaden out across all modules and programmes


	Other

· Poor standard of English language in native-English speaking undergraduate population. QEO advised on existing opportunities for students.  Department will consider early assessment exercises & use of alumni to raise student awareness of the problem as part of the current review. 
· Take up for international semester – numbers have increased for 2011-12 and new links are being forged. Scheme is under constant review.
· Consistency of assessment across team-taught modules – this is currently under review.
· Review of undergraduate programmes.  Dept. is aware of the need to consider workload implications of developing subject specificity and will examine benchmarks carefully to ensure programmes are deliverable. Dept. also aware of the institutional priority attached to research-led teaching. 

Introduction of business, language or vocational component on the MSC
A paper is going to DSM and development is under discussion at LTA. Dept. is keen that the programme is embraced by colleagues to ensure high standards and effective delivery. 
Structure of learning and teaching in the Department. Relationship between programme directors and L&T co-ordinator is currently under review; involvement of student welfare officer in LTA is also being reviewed. Effective communication between programme directors is a priority to ensure systematic approach to learning, teaching and assessment.  
	Consider raising GCSE English language requirements & discuss with central admissions.
Report next APR
Report to next APR.
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