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	Programmes reviewed

BSc Business Economics and Finance (BEF)

BSc International Economics (Int. Ec.)

BSc Economics

BSc Economics with Accounting (Ec.Ac)

BSc Economics with French

BSc Economics with German

BSc Economics with Geography

BSc Economics with Politics

BSc Economics with Social Policy (SP)       discontinued
BSc Economics with Sociology (Soc.)         2012/13
BSc Economics with Spanish 

PGT

Economics (Econ.MSc)

Economics Diploma (Econ.Dip)
Economics and Finance

International Banking  
Banking and Finance

Banking and Financial Markets

Money, Banking and Finance


	Actions

	Actions resulting from APR / PPR
1. Provide an analysis of part A and part B progression – included, analysis shows general improvement with the exception of Ec.Ac. Strategy has been to raise entry requirement for GCSE maths, flagging academic challenges and programme requirements in part A induction and attention to open days and NSS to attract better qualified students. Stability in staffing has also had an effect.
2. Provide generic feedback on exams and coursework tests via Learn in an appropriate time frame. Learn sites are being monitored to ensure generic feedback for sem. 1 has been added before the start of sem. 2.
3. Review arrangements for placements: liaise with Careers over relevance of Employability Award for those students undertaking internships. Drawing on School-wide resources, a forma placement scheme will be in place for 2011-12; programme specs. are being redrafted to facilitate the award of DPS and the appointment of a placement co-ordinator is planned.
4. Raise issue of study spaces with Dean. Open study area for PGT has been identified and development of similar spaces for u-g & PMDC students is currently under review. Co-location of admin. will free up space for School to exploit.

	

	Actions resulting from the NSS

1. Develop a strategy for raising student awareness of feedback. Concerns about non-collection were linked to PGT cohort. Current cohort is very engaged and high-performing and problem has resolved itself. 
2. Address student concerns about personal development through progress meetings. Key strategy is to extend 
BS placement scheme for 2011/12. Provision of placements will distinguish Economics at Lboro. from other UK programmes. Review of u-g programmes is underway: the introduction of a part A skills training module, on the BS model is being considered as are plans for the development of an induction programme outside the formal timetable to encourage the skills acquisition outside the class room. Room booking makes the timetabling of short rolling induction programmes unfeasible.
Experience of PGT skills training programme, which is interactive and innovative in delivery and content, is also framing u-g programme design.
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	Report on programme data

Applications
BEF – fall in applications & intake, ratio 12:1 [13:1 2009]
Int.Ec. – fall in applications & intake, ratio at 9.7:1 [11.7:1 2009]

Economics – fall in applications & intake, ratio at 6.3:1 [7.6:1 2009
Ec.Ac. – fall in applications & intake, ratio at 11.5:1  [15.2:1 2009]
Fluctuations in applications across these 4 programmes are not unusual & tend to follow external events. The School keeps marketing under review.  Future plans include re-naming BEF to signal the business orientation and the introduction of ‘vocational’ programmes, subject to resource efficiency and possible collaboration. The combination of business and finance modules in this programme is a distinctive feature of Lboro. provision. There is a strategic interest to develop the trade elements in Int.Ec, drawing on current research expertise. 

Interest in economics remains buoyant: c. 19-20,000 students take ‘A’-level economics, 37% achieve A grades.

Economics w. French/German – no recruitment

Economics w. Geog.- stable

Economics w. Pols. – fall in applications, intake marginally down
Economics w. SP. – stable

Economics w. Soc. – no recruitment
Economics w. Spanish – no recruitment

The future of mj./min. programmes is being examined in the light of poor recruitment, timetabling issues and resource implications of running additional classes. Failure of uptake in Spanish in particular suggests that economics students do not consider language-learning a priority for skills development; students are unlikely to attain sufficient proficiency in Mandarin to make provision worthwhile, even with significant effort. In terms of marketing, access to extra-curricula language classes offers a good alternative to UWLP.  
Entry qualifications

BEF – static 
Int. Ec. – increase [measured against 2 students]

Economics – increase in mean A-level score

Ec.Ac. – marginal decrease in mean A-level score [5 students]
Economics w. Geog. – increase in mean A-level scores [4 students]

Economics w. Pols. – increase in mean A-level scores [8 students]

Economics w. SP – static

School plan is to drive up quality of entrants by conceding less.

Progression

BEF – pt. A-B 75%; B-C 70.7% on 1st attempt

Int.Ec. – pt. B-C 66.7% on 1st attempt
Economics – pt. A-B 78.5%; B-C 82.1% on 1st attempt; pt. B 88.1% pass summer + SAP

Ec.Ac. pt. A-B 61.5% on 1st attempt [5 of 13] 84.6% pass summer + SAP
Economics w. Geog. – pt. A-B 83.3% [6 students]

Economics w. Pols. – pt. A-B 77.8% [9 students]  B-C 70% [20]

Economics w. SP – pt. B-C 75% summer + SAP [3 students]

Economics w. Soc. – pt. B-C 50% & 83.3% summer + SAP [6 students]

Progression is much improved but is being kept under review. BEF has lost tail in recruitment. 

Ec.Ac.: progression here is linked to the challenges of the jt. hons. programmes and the difficulty students face in wrestling with 2 very different subject areas which have distinctive methodological approaches. Students on Ec.Ac. have slightly lower mean ‘A’-level score than those on other programmes.  There are also accredited exemptions for students on this programme. Influx of new staff is likely to change the use of the marking scale, particularly at the lower end, which will help to increase part averages. The culture of ‘service’ teaching is being eroded with re-structuring, and this is also having a positive impact on the delivery of the programme.
School anticipate that the effect of raising requirements for GCSE maths will be felt over the next 2 years. ‘A’-level maths is not considered to be a strong indicator of degree performance. Mj. of 1st class degrees and economics prizes are awarded to students without ‘A’-level maths. Targeting maths ‘A’-level students in recruitment is likely to run counter to WP initiatives, since mj. of these students come from private school/higher-income backgrounds.
Progression in mj./min programmes is also linked to challenges of these programmes, in particular the difficulty of meeting the demands of language learning together with the technical requirements of economics modules.

Degree classification

BEF 

1st  11.1%   2i 40%     2.ii 35.5%   3rd 13.3%
Int. Ec. 
1st  0            2i 50%     2ii 33.3%    3rd 16.6%  [6 in cohort]

Economics

1st 17.4%     2i 42.8%  2ii 30.1%    3rd 9.5%

Ec.Ac.

1st 7.1%       2i 50%     2ii 28.5%    3rd 14.2% [14 in cohort]
Economics w. French

3 students: 1 x 1st; 2 x 2i

Economics w. German

2 students: 1 x 2ii; 1 x 3rd

Economics w. Geog.

2 students: 1 x 2i; 1 x 2ii

Economics w. Pols.

9 students: 2 x 1st; 2 x 2i; 5 s 2ii; 

Economics w. SP

1 student: 1x 1st 

Economics w. Soc.

2 students: 1 x 2i; 1x 2ii

Economics w. Spanish

2 students: 1 x 1st; 1 x 2i

PGT
Econ.MSc – 4 in cohort
Econ.Dip. – no recruitment
Economics & Finance – 6 students: recovery from 2009 

International Banking – fall to 4 Intl. [11 2009]
Banking & Finance – marginal fall on 2009 [51 Intl. from 62]

Banking & Financial Marketing – marginal increase in EU-UK recruitment; largely Intl. student base.

Money, Banking & Finance – increase 20-26 100% Intl. students
Progression
Econ.MSc – 2 students, 2 distinctions 

Econ.Dip. – 1 student, 1 distinction 

Economics & Finance – ok 
International Banking – ok

Banking & Finance – 12.5% distinction; c. 27% resit at review.

Banking & Financial Marketing – c. 20% resit at review; 2 distinctions from 20 eligible at programme board.

Money, Banking & Finance – 30% resit at review; 2 distinctions from 17 eligible at programme board.

Econ.Dip is a conversion programme for well-qualified non-specialist students, leading to MA or MSc. and streaming to PhD. Typically recruits from outside Lboro.  Fee discounts are used to attract applications. 

MSc programmes are marketed as research-training programmes for PhD and MA as vocational qualifications. School works closely with IO to ensure that students are recruited appropriately. Results on Banking and Finance are linked to mis-direction of MA students onto MSc programme. 

Intl. recruitment is skewed to Chinese markets. Analysis of student performance shows little correlation between ranking of Chinese institutions and performance and highlights the significance of entry grades. Process of recruitment is very labour intensive and central support is not always well directed, since admissions attach priority to institutional status. Economics experience in Intl. markets points to a need to share information more effectively and to introduce clearer division between academic and administrative functions.
Destinations

Reports included – these are used in marketing.
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Repeat analysis of A-B progression

	Issues arising from student module feedback

None (u-g & PGT): feedback summary scores are circulated and discussed at the annual away day.

	

	Issues arising from staff student liaison committee
Notes of meetings are detailed and follow up actions are clear. Students able to raise problems and air concerns & these are met constructively. 
· Repeat use of course work and unavailability of generic feedback – School has a rule against re-cycling of exam papers in a 2 year period but will investigate incidence of recycling of cw.
· Match between tutorials and lectures (linked to attendance) – tutorial led by module organiser tend to be well attended. Explaining the purpose of tutorials in meeting module ILOs to students is part of a wider strategy of engagement, linked to the structuring of non-contact time. School is keeping attendance under review as part of the engagement initiatives.
· Provision for ‘sample’ exam papers for new or re-developed modules – School is keen to develop non-didactic approaches to learning and teaching, but will address this issue to help build student confidence and as part of progression.
PGT

Notes of meetings are detailed and follow-up actions are clear. 
· Adjustment to cultural practices of Intl. students (use of office hours, lecture & test etiquette, essay writing skills )

School will consider induction process and/or use of introductory modules to address cultural adjustment issues (including deference in learning, bargaining on procedural rules)

External examiners and accreditation reports and responses      
· Report for u-g programmes extremely positive.
· System used in moderation raised by Chris Martin & low proportion of firsts (linked to Lboro. avoidance of grade inflation). There is currently no School-wide policy on moderation. Confusion might be exacerbated by mismatch between moderated samples and scripts sent to EE. School will consider system and admin. process. Comments on grade inflation might be used positively to meet open day enquiries, but economics staff are also aware that there is room to recognise the outstanding performance of exceptional students.  Competitor institutions – LSE/Warwick – use full mark range for recognition. 
All EE reports for PGT are very positive.          
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	Institutional issues

Attendance monitoring
Problems of monitoring are linked to re-structuring, which co-location of administrative staff should resolve. School use a range of recording systems (electronic and paper-based) and information is not yet centralised. Monitoring absenteeism has proved difficult. Monitoring research students and students on placement is also burdensome.  School have plans to use co-tutor and will contact Melanie King for information about the facilities it provides for effective co-supervision etc. 
Contact hours

Changes made last year: tutorials run on all f.y. modules and pt. B options.  
Assessment and Feedback

· Part weightings on degree programmes. For economics programmes this is 30:70. The weighting is consistent with other institutions (Sheffield is 40:60 but an exception). Weighting has been discussed at DSM recently. Advantages of changing balance at pt. B were considered to be outweighed by exit velocity at pt. C. Extension of the placement scheme is likely to increase performance at pt. C (typically 3-4 points, but sometimes far higher). 
· Assessment load. Major improvement with the replacement of 10 credit with 20 credit modules at parts B & C. Diverse range of cw. assessments are used, though balance of assessment is on exams. School looking at assessment practices not least because of workload burdens of marking.
· Return of assessed work. Formal turn-around of 4 weeks across the School: formative assessments prioritised for faster delivery of feedback. 
Assessment criteria (QEO)
Responses at to the QEO reports have now been shared with the Director of Learning and Teaching in the new School of Business and Economics since the APR. 
School should implement the recommended changes to assessment practice on U/G projects and consider rolling out the exercise across all modules,

Student charter
School are receptive to the principle as a way to help manage student expectations but suggested a change of title to indicate the partnership at the heart of the document. 

	

	Other

(i) School believe that the length of the Easter break is detrimental for semester 2 learning.

(ii) There is a concern to preserve the broadness and critical reflection of the existing curriculum on the economics programmes, in accordance with QAA benchmarks, and to ensure that re-structuring does not result in the narrowing of content and/or tailoring to prioritise instrumental demands of the job market.  Experience of the US system suggests that economics-business mergers in HE can result in pressures to restrict curriculum content and to a loss of innovation in research and teaching. Such a shift might well disadvantage Lboro. economics in respect of competitors.

Issues raised by Economics staff
· Poor tutorial attendance – in progress.
· Non-collection of assessed work – resolved. School has also been piloting electronic submission and feedback via Learn and will consider roll-out across programmes.
· Restrictions on PGT pathways because of staffing constraints – appointment of new staff has resolved.
· Fit between PGT training and PhD requirements – this is no longer considered a significant issue. 
· Impact of re-structuring on staff morale.  Morale had been very low, especially last year, with a high turnover of younger staff, staff conflicts and the disruption of a very HoD-centred system of decision-making. New appointments, incl. two chairs, the development of School structures & the resolution of conflicts have helped turn the situation around. The high calibre of applicants is also likely to have a stabilising effect on existing academic staff. However, uncertainty amongst administrative staff and the disruption of co-location is continuing to create anxiety. 

The enthusiasm of new staff for L&T is matched by a suspicion of the impact that involvement in it is likely to have on research development. The lack of incentives to undertake key roles and the high costs of recognition are a continuing cause for concern.  
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