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	Programmes reviewed

Industrial Design & Technology (IDT)

Product Design and Technology (PDT)

Ergonomics (Human Factors Design) (EHFD)

Psychology with Ergonomics (PE)

MSc Industrial Design (ID)

MSc Ergonomics Human Factors (EHF)

MSc Ergonomics for Health Care Professionals (EHCP)

MSc Human Factors for Inclusive Design (HFID)

MSc Human Factors in Transport (HFT)


	Actions

	Actions resulting from PPR
i. revisit the ILOs for the Master’s programmes to ensure that they reflected an appropriate level of intellectual vision and challenge and aligned more closely with the Master’s qualification descriptor in the FHEQ – done and external has been involved.
ii. clarify aspects of programme specification for the Master’s programmes – papers are in preparation for CSC.  School has rationalised provision and is introducing block teaching for efficient delivery.  QEO offered to review papers prior to submission.
iii. module specification for the final year UG dissertation – in line with statements which appeared on the Learn site – to indicate to students that whereas the outcome would normally be an extended essay, it could by negotiation take other appropriate forms – will be addressed in March update.
iv. review the word count for the extended essay vis-a-vis the credit rating of the module. This has been reviewed and the 9000 word limit has been confirmed.  The School is aware that students perceive the limit to be high (20 credit module) at the start of the module but are confident that the experience of writing alters this perception and that modules in Parts A & B provide appropriate support.  
v. to reflect on the programme portfolio at Master’s level and its market positioning – reviewing provision: interaction design, sustainable design, enterprise education and product commercialisation. The current re-branding and re-targeting exercise will lead to re-structuring for 2012. The School is working with the Intl. Office. The MSc Road and Vehicle Safety (ESRI), developed with support of the QEO, is due to come on stream in 2011-12. Internal peer mentoring of LDS colleagues is being organised to support this.
vi. to evaluate the changes in the personal tutoring system. This has been done and a single-tutor system has been adopted as standard across the School. Students are also referred to Year Tutors to discuss issues about the curriculum and attendance. 
vii. to continue efforts to ensure that students understood and were comfortable with the department’s assessment processes. The School have reviewed assessment in the light of NSS results (see below). 

viii. to draw on central services wherever possible to assist staff in the department and enhance student support. The School have been working with the Intl. Office but have not forged close links with the Library, although student feedback suggests that library provision is a concern. Students’ awareness of the services the Library provides and the relevance of these services to practice-based learning is unclear. Better use could be made of the Academic Librarian at induction/re-induction for students and at DSM for staff. 
ix. to ensure that a more formal quality management structure and robust procedures were adopted by the new Loughborough Design School and that steps were taken to share good practice amongst the staff involved. The School have separate u/g and PGT L&T committees which convene for strategic decision making once per semester and routinely once a month as part of the DSM. Different approaches to L,T & A are being addressed with a view to introducing and disseminating internal School standards, in line with University practices and procedures.
x. to build on the synergies between the disciplines that were being brought together in the LDS to develop the portfolio of programmes and increase student numbers, particularly from overseas. Progress is demonstrated in the new programme: Design and Ergonomics and is being made through sharing good practice in Masters programmes. 
Issues arising from the PPR report

· Student perceptions of BSc/BA workload. This is a perennial issue for Design students which the School keeps under constant review. 

· Sustainability of programmes and teaching and learning model. The School keeps programmes and modules under review in order to adjust to changes in the market and to ensure viability. 
Ergonomics APR
1. Review of PGT programme ILOs – review underway. Caroline Smith has been advising.
2. Ensure that the qualification descriptors in the FHEQ are used and mentioned in the programme specs. This is being addressed in the current update.
3. Report on ongoing review of methods of assessment. Currently in progress with the QEO. 
4. Internal moderation of all part A and B marking. Done.
5. Internal moderation of part A exam papers. Done. 
6. Use co-tutor to record personal tutoring meetings. Now adopted as standard. There are variations in use but these are likely to even out with use, over time.
7. Encourage students to use MEC Statistics Advisory Service. Students are made aware of MEC in induction. 
8. Identify as a priority for CCOs in recruitment. The School is aware that recruitment to Ergonomics remains very challenging and that applications for 2011 entry have dropped. The programme has been pushed in open days but the School anticipate making a high number of CCOs this year. 
9. Develop recruitment initiatives. See above.
10. Review parts A and B progression. This has been addressed through module and curriculum changes, notably by tailoring modules to the needs of Ergonomics students by bringing delivery in house.  Additional support is being provided for Anatomy & Physiology in semester 2 to help the current cohort.
11. Review Ergonomics programme content. The review underway and the introduction of Design and Ergonomics has had a positive ripple effect.  

12.  Review first class attainment. Attention has been focused on the final year project: the School hopes that the introduction of a literature review and interim assessment will produce more excellent work and increase part C averages. In the longer-term, changes at part B should feed through to final year attainment. 
13. Report on feedback review. Discrepancies between Learn and mod.specs. will be checked as part of the annual update.
14. Report on follow up actions for UGSSC. The consistency of recording follow up actions will be checked.   There are strong mechanisms in place for student reps. to report back actions to cohorts. 
15. Report on late return of marks. The School has a policy on coursework/feedback return and this is being adopted as standard. 
16. Report on negative marking for HUA251.  Tutors will be reminded to explain the rationale for all assessment regimes. 
17. Report on induction for parts B, C & D students. Done as part of a School policy for parts B & D. Students at part C are on placement and receive exit briefings.

18. Report on Ergonomics education advisory panel. This has been replaced by a School Advisory Panel comprising teaching staff, careers advisors and representatives from design and ergonomics industries.  The first meeting is scheduled for March and discussion will have a QE element. 
	Contact Academic Librarian to develop strategy with staff and students to address poor feedback on library provision. 
Update at next APR

Report to next APR.

Report to next APR.

Review changes at next APR

Review results and report back at next APR.

Discuss at next APR



	Actions resulting from the NSS

Actions taken following School review:

Assessment and feedback

· Guidelines established for assessment procedures. A School course work code of practice, developed in line with the University CCP, has been adopted. 
· All staff reminded to brief students about module requirements: use of feedback and types of assessment used, appropriate to module ILOs to raise awareness of multiple forms of feedback & specific purposes of assessment. 
· Part A induction talks used to raise awareness of the creativity & personal investment that Design involves & the challenges of critical review. 
· Part C students made aware of design-specific requirements of final year projects.
· Workload commitments discussed with candidates at interview.  The School will remind successful applicants at part A induction. 
· The School has identified a need to provide positive encouragement at all levels of learning and is tackling this by: talking to staff about constructive use of feedback; ensuring that responses to student evaluation are advertised in advance of the NSS; and by using student reps. and the buddy system to spread the message to students. 
Teaching

The School is examining student perceptions about the vocational aspects of IDT and the match between technologies/priorities found on placement & those found in the School.  The School invites industry reps. to talk to students to keep employability and relevance at the forefront of learning. 
Academic support

The School has identified a need to address uneven experiences students have of teaching staff and has done this by addressing concerns about service teaching.  
Organisation and management

Students are provided with an assessment map to help time management and the School have reduced the total number of assessment points to address concerns about workload. The amount of assessment remains the same, but students are better able to pace themselves.
Learning resources

The move to the new building will address most issues about studio-based activity and learning spaces. The School have identified unevenness in the student use of workshops and increased access in the 6-week period leading up to final year project submission. The issue will be taken to UGSSC.

	Review  after the NSS



	Report on programme data

Applications
Undergraduate programmes

IDT – steady to 2009, increase for 2010; poor conversion of Intl. applications
PDT – steady – poor conversion of Intl. applications

School is working with Intl. Office and seeking to raise profile in the US, tap into Erasmus scheme and exploit staff contacts to forge links elsewhere.

EHFD – steady but recruitment still reliant on CCOs (see above). Poor recruitment remains an internal issue but not a problem in the University.
PE – programme discontinued.

PGT

ID EU-UK & Intl. steady. Numbers low.  Poor conversion of Intl. applications.  Masters programmes have been streamlined. There is a push to market to Lboro. Engineering students. 

EHF increase in 10/11 applications but numbers small.

No other Ergonomics masters programmes recruits more than 5 students.  Viability was raised at the last APR and the continuation defended on the grounds of research profile and neutral impact on workload. This remains the position.  Staff concerns about administrative burden (see below) are felt to reflect changes brought about as a result of re-structuring and to tightening of procedures adopted across the University. 
Entry qualifications
Undergraduate programmes

Increase in mean A-level scores on all programmes.
Progression
Undergraduate programmes

Withdrawals have fallen and are not exceptional.
A-B-C all programmes good, with the exception of EHFD:

1st time pass from part B to C = 53.3% (curriculum changes address: see above). 

PGT

ID – good. 

EHF – good. 

Degree classification

Undergraduate programmes

IDT

1st 19.7%  2i 56.7%  2ii 23.4% 3rd 0

PDT

1st  7.8%   2i 42%    2ii 39%    3rd 10.5%

EHFD

1st 0          2i 40%    2ii 50%     3rd  10%   [10 students]

PE

1st 11.1%  2i 66.6% 2ii 11.1%  3rd 11.1% [9 students]

Destinations

Reports attached. Data is used in open days. 

	

	Issues arising from student module feedback

Design programmes: Where data is provided in tutor responses, only one module (DTA109) scored less than 3 in any question.  One question about assessment requirements being made clear in advance scored 2.9. Issue linked to attendance and use of Learn, where information was provided.

Responses to feedback are thorough and reflective. 

Quantitative breakdowns not provided for

DTB002

DTC013

DTP853

DTC106

DTA109

The School is introducing a template for tutor responses, to standardise reports.

Ergonomics: Identified and addressed issues with Part A Anatomy and Physiology. 

No other modules identified as part of the student evaluation process and the procedures for gathering student feedback on a three year cycle are not clear. 

The School is in the process of re-organising the evaluation cycle in line with University guidelines and will ensure that teaching staff appreciate the difference between NSS results, student module evaluation and feedback to students.

PGT

OMR not used because numbers so low. Tutor discussion and SSC used as mechanisms for feedback. Recording is unclear and this will be tightened up.


	

	Issues arising from staff student liaison committee
· Unavailability of relevant representatives at all sessions – School clarified that the absence was on the student side, not staff.
· Joint meeting of ug & PGT. School agreed to organise separate committees in future.
· Personal tutoring & progress monitoring: onus on students to contact tutors (09/10:20d). School confirmed that personal tutees are routinely invited to progress meetings in line with University guidelines but that students are expected to initiate additional contacts. 
External examiners reports and responses
IDT/PDT all positive; responses open to constructive comments for review/improvement.
EHFD – also very positive.  The suggestion to include a literature review and methodology as part of an early assessment exercise on the final year project has been taken up (see above), though not explicitly addressed in the response.
PGT

ID – positive; responses thorough & reflective. 


	

	Institutional issues

Attendance monitoring. 
The School has long established systems of attendance recording and welcomes the introduction of a reliable online system.  Attendant does not meet requirements:
· Time lag in fixing student registrations in semester 1 means that lists are inaccurate

· Monitoring attendance of tutorial groups on the same module is cumbersome. 

· The School would like Attendant to flag up persistent non-attenders to facilitate monitoring.
Contact hours

This is already high and ‘value for money’ is not thought to be an issue. 

Assessment and Feedback

· Part weightings on degree programmes

School adopts Faculty standard 40:60 and has no plans to review.

· Assessment burdens
Concerns about over-assessment are being addressed by supporting students in time-management (see above) and through review.  The assessment matrix is kept up to date and duplications in assessment have been removed.

· Return of assessed work. 
There is a School-wide policy for all modules and all assessment points. 

Assessment criteria (QEO) 
In the light of last year’s report, substantial changes were not necessarily required for former Design & Technology dissertation/project module specifications – at the same time, the introduction of a literature review as an interim assessment point is one of the changes which is being made with regard to Human Sciences (Ergonomics)

Student charter

The School is supportive. 

	

	Other

Issues raised by staff
· Module management and information – student information about module content and assessment – DSM addressed.

· Induction for second and final year students – year tutors appointed to offer support throughout the year. 

· Encouragement offered to students to engage in reflective practice – programme leaders investigating possibility of developing reflective commentaries. 
· Attendance monitoring – see above.
· Administrative effort involved in running the current suite of Ergonomics masters programmes. Re-structuring has resulted in changes to administrative support, evening out provision across the School.  
· Concerns about structural changes/move to School. The move to the new building will alleviate some of the adjustment issues by bringing colleagues together in one place and providing a driver for change. 
Issues raised by School

The possibility of introducing a merit award on Masters programmes.  

This had been discussed last year and rejected.  ADT would ask for clarification about the rationale for the decision.

Adjustments to assessment methods for DANS students

The School is willing to make adjustments in special cases, where a clear rationale is provided by DANS but is unwilling to accept as a default the need to change assessment methods that have been developed to meet specific module and programme ILOs. Special arrangements are routinely put in place for students with disabilities (scribes, provision of learning materials, special assessment rooms, equipment etc.) and changes in methods of assessment might be deemed disadvantageous to other students unless a clear rationale is provided. 

	


8

