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	Programmes reviewed

BSc Accounting and Financial Management (AFM)

BSc Banking, Finance and Management (BFM)

BSc International Business (IB)

BSc Management Sciences (MS)

BSc Retailing, Marketing and Management (RMM)

BSc Business Studies (Singapore) BS Sing

BSc Business Studies with HRM (Singapore)  (HRM Sing)

PGT

Management [MgmtMSc]
International Management [Int.Mgmt]

Marketing and Management [MktingMgmt]

Finance and Management [FinMgmt]

Business Analysis and Management [BAM]

PMDC

Automotive Dealership Management (ADM)
Strategic Automotive Dealership Management (SADM)

Automotive Retail Management (ARM)                           
Occupational Health & Safety Management (OHSM)                                                                                  
Security Management – (Sec.Mgmt.)
Back Care Management – suspended

Manual Handling Management (MHM)       

Patient Safety Management  (PSM)            

Healthcare Governance (HCG)

Healthcare Fire Safety Management (HFSM)    
Medical Management    (MMgmt)   - suspended from 2011                  
MBA
MBA Engineering Management (MBAEng) – discontinued
Industrial Sales & Strategic Marketing – discontinued

Management & Leadership (M&L)                           

Management & Leadership Aggregate Industries    

Management & Leadership HEA                              

Management & Leadership SAPCA 

Management for Engineers ECITB

Management & Leadership Thomas Cook

Management & Leadership NG Bailey


	Actions

	Actions resulting from APR / PPR
Business 

1. Analyse and report on recruitment for Business Studies (Singapore) programmes. Report included for HRM Sing. covers both programmes. Decline in recruitment reflects difficult market conditions, pressures on p-t students, local competition and imperfect links between BS and local job markets. School plan to add BS with Banking and Finance to widen the base for recruitment. Issues will be followed up in the coming re-validation meeting.
2. Analyse performance of Part B entry students on Singapore programmes – HRM Sing. 80% pt. B.  
3. Distribute LSU ‘Copycat’ publication on plagiarism to Singapore students. This has been done.

	Include analysis in next APR

	Actions resulting from the NSS

1. Consider making generic feedback available year-on-year.  This is now being done as standard, in addition to individualised feedback. 
2. For joint hons. Programmes:

i. Streamline module delivery, especially in large group sessions where bought-in teachers were often used

ii. Provide a stronger vision for the modules in order to meet the expectations of (often) lower-entry A level students from other departments.

iii. Tailor modules more closely to the student audiences

iv. Establish a new post of director of joint honours programmes.

Work on all these aspects of jt. hons. provision is ongoing. Appointment of  jt. hons. director temporarily postponed owing to staff turnover and under-staffing. Comments about integration of BS tutors in delivery of SSEHS were noted. School are keen to ensure representation at SSCs in relevant Schools to facilitate communications.


3. Encourage all module tutors to explain multiple forms of feedback as part of the introduction to modules.

4. Develop strategies for feeding forward. 

5. Publish marking criteria for all modules.

6. Consider the introduction of a feedback return exercise, which requires student reflection, to address non-collection problems.

Work on feedback and assessment is on-going. QEO follow up report will be sent to School to aid process. 

7. Review part A induction. Possibility of running a short rolling programme has not proved feasible because of room bookings.  School is considering a number of alternatives: the use of a credit bearing programme linked to skills training (which currently exists at Pt. A) and/or the use of the PT system.  QEO will forward information about systems used in English & Drama.
8. Review parts B & C induction, with Dean’s involvement.  Still in review.  The current arrangement is a 40min meeting with the relevant programme director. Part C induction is a priority, because of the return from placement.
9. Develop a skills module in part A to help address the gap between School provision and student awareness of this provision. See above, p.7.

	Report back next APR

Report back next APR

Report back next APR

	Report on programme data

Undergraduate programmes

Applications
AFM – marginal decrease in intake, applications to intake ratio at c.11:1 [13:1 2009]. Intl. students 25% of intake, marginal drop in conversion of Intl. applications on 2009. 
BFM – drop in intake, stable applications-intake ratio c. 10:1. Proportion of Intl. students in cohort c.8%; drop in conversion of Intl. applications.

IB – marginal increase in intake, application to intake ratio at c.8:1 [c.10:1 2009]. Intl. students 18% of cohort; conversion of Intl. applications increased on 2009 to 15% [10% 2009]

MS – marginal drop in intake and in applications to intake ratio – c.5:1 [c.7:1 2009].  Intl. students 11.7% cohort; increase in conversion of Intl applications – 17.6% [9.5% 2009].

RMM – increase in intake; drop in intake-applications ratio to c. 7:1 [10:1 2009]. Intl. students 7.5% cohort; drop in conversion of Intl. applications. 
The School adopts common entrance criteria across all programmes & fluctuations in applications are normal and anticipated.  The existence of a common core at part A enables School to deal with these without problem. Conversion of high quality applicants is a priority for open day planning.  Information is being shared with economics to facilitate recruitment. 

BS Sing.       marginal increase in applications, decline in intake
HRM Sing.    see response to APR above.
Entry qualifications

All Lboro. BSc programmes – increase in mean A-level score.
Progression

AFM – pt. A-B 83.8% at 1st attempt
BFM -  pt A-B 79.1% at 1st attempt
IB –     pt. A-B 84.5% at 1st attempt

RMM – pt. A-B 84.4% at 1st attempt

Progression is kept under review.  Students are expected to adapt to a steep learning curve in pt. A. Changes at induction will help to alert them to this on entry. Poor progression reflects mixed cohorts. BFM presents particular problems, because of the technical demands of the programme.
BS Sing. pt. B-C 81.8% at 1st attempt

HRM Sing. pt. A-B 72.7% at 1st attempt; B-C 80% at 1st attempt

Results here are not considered comparable to Lboro. campus, since students face a range of pressures which are a-typical.

Degree classification

AFM

1st 11.6%    2i 63.6%   2ii 20.7%   3rd 3.89%

BFM
1st 16%       2i 64%      2ii 20% 

IB

1st 5.4%      2i 81%      2ii 13.5% 

MS

1st 12.7%    2i 69.7%   2ii 17.4%

RMM

1st 4.3%      2i 82.6%   2ii 13%

Results on IB reflect high proportion of Intl. students, equipped with good quantitative skills but less able to deal with qualitative aspects of the programme. The School adopts a common classification boundary for all programmes and looks carefully at borderline assessments, in collaboration with EEs.  IB and RMM have significantly higher numbers of students in the 2i category than AFM, BFM and MS. The School is not aware that a significant proportion is close to the 1st class category but will investigate. 

BS Sing 
1st  3.4%      2i  27.5%  2ii 62%      3rd 6.8%
HRM Sing

1st 0             2i 37.9%   2ii 58.6%   3rd 3.4%
Destinations

Reports attached & analysis included in internal review papers. School has identified a mismatch between internal and HEFCE data on the categorisation of destinations: accountants are not included in the further study category. 
PGT
Admissions
MgmtMSc – increase on 2009 in EU-UK & Intl. Intl. students = 73% cohort.

Intl.Mgmt – increase on 2009 in EU-UK, slight fall in Intl. Intl. = 74% cohort.

MktingMgmt – fall in EU-UK, rise in Intl. Intl. = 84% cohort.

FinMgmt – fall in EU-UK & Intl. students.  Intl. = 89% cohort.

BAM – Increase in mainly Intl. students; EU-UK stable. Intl. = 80% cohort.
School is using more and better scholarships to encourage more EU-UK applications and working with the IO on Intl. recruitment.

MktingMgmt & FinMgmt fill up quickly and late-comers are directed to other programmes, to maximize intake. 

School is planning the introduction of a f-t MBA, with the possibility of including a range of specialist options which draw on expertise across the campus.  Plans are also underway for a global, collaborative Sport Management MBA, with partners in Singapore and South Africa.
Progression/classification

MgmtMSc             All ok: re-sit numbers low

Intl.Mgmt               & distinctions on all programmes
MktingMgmt  

FinMgmt – high numbers of re-sit students

BAM – ok – no distinctions, no Dip/Cert.
FinMgmt includes a high number of non-subject specialists. School aims to increase progression by looking at assessment on this programme.

Destinations data

Not available. School anticipates that the alumni contacts will help keep track of students.  Anecdotal evidence – from references – suggests that many students move onto more specialist management training on graduation.
PMDC
Recruitment 

Rolling intakes do not follow the standard pattern of PGT recruitment and existing paperwork is not suited to capturing this flow.  The pressures facing self-funding students in a poor economic climate has had an impact on recruitment, which is usually challenging. Changes in the NHS are likely to have an impact on the healthcare programmes in the medium and long term. Programmes are otherwise viable though returns are less good than in the recent past.
The future of the MBA is in doubt and it is currently under target for accreditation.  Competition has stacked up against Lboro. and the programme is likely to be further undermined by recession. The introduction of a f-t programme under the management of the BS is likely to lead to its discontinuation.

Progression/classification

All ok

SADM – 2 distinctions 1 PGdip.

ADM – 2 M-level 7 PGdip

OHSM –  2 MA 13 PGdip & 4 distinctions

Sec.Mgmt –  10 M-level, 1 distinction 3 PGdip 3 PGcert.
MHM –  3 M-level, 2 PGdip 15 PGcert.

PSM – 1 M-level, [3 students, 2 deferred]

HCG – 4 M-level, 4 distinctions 2 PGdip 1 PGcert

MMgmt – 1 PGdip 1 PGcert 1 distinction

MBA – 17 M-level, 1 PGdip 3 distinctions

MBAEng. – 1 M-level [1 student]

Industrial Sales – 1 M-level [1 student]

M&L – 4 M-level, 8 PGdip, PGcert 2 distinctions
M&LAI – 13 PGdip

M&LHEA – 7 M-level, 9 PGdip, 1 PGcert 6 distinctions

M&LNGB – 1 PGdip [1 student]

Results are good. PMDC programmes attract mixed cohorts and there is no typical model to assess entrance or exit qualifications.  PMDC believes that merit awards would provide a strong incentive to students on these programmes and does not understand the rationale for their refusal, especially since competitor institutions recognise the award.

	Analyse numbers at 1st/2i boundary for IB/RMM

Report back next APR

	Issues arising from student module feedback


Internal feedback forms do not align with LU OMR forms or NSS. The School is aware of the problem and plans to adopt LU forms. Currently end of year feedback points up differences with module feedback, but these are difficult to analyse because of the way questions are constructed.
Summaries are provided by programme leaders and for final year there are full breakdowns.  However, for pt. B it’s not clear which questions on which modules score <3 – even though the programme leader for pt. B MS indicates that there is poor feedback on individual modules. The School will address the shortcomings.
Follow up processes on feedback are also unclear: pt. A MS programme tutor notes poor feedback on one core module but no detail or action is included. For part C BFM nearly half as many found the feedback on cw unhelpful as found it helpful; for IB & RET c. third found feedback on cw unhelpful & on MS more found it unhelpful as found it helpful [22 compared to 13].  
Detailed reflections are contained in internal review papers but areas highlighted for action are not clear.
The School accepts the need for an overhaul.
PGT
Low response rates. 


	Report back next APR

	Issues arising from staff student liaison committee
Lboro. minutes are detailed.  Students are free to raise issues and follow up actions are generally clear and reported back.  Minutes suggest that School does not use UGSSC to report on changes to teaching and learning, responses to feedback, NSS etc. The School is planning to invite a student rep. to chair the committee and to systematically provide a chair’s report, which will address strategic issues. Student reps. are invited to a number of key committees, incl. L&T and IT, so have good knowledge of policy developments 
· 1.5 Information from Library/Careers – shift from induction talk to information on Learn. The academic librarian attends UGSSC and changes to induction & the possibility of embedding training in teaching/through PT system will be discussed to ensure that students remain alert to library facilities.
· 1.8 Intl. students lecture comprehension: encouragement of non-native English speakers to ask relevant lecturers to meet requirements; reasonableness of expectations about aural skills match with native English speakers.  The School acknowledged the need to remain sensitive to linguistic differences.  To facilitate learning, the School is examining use of REview. 
· 1.11 Marketing of tutor-authored texts on modules. The use of bespoke teaching materials informed by research expertise is to be encouraged and students should be appropriately alerted to the availability of learning materials – text book and research monographs – produced by academic staff. 
Singapore: minutes are also clear, detailed and suggest constructive dialogue. Perennial concern with Personal Effectiveness module - but issues, which are about assessment deadlines and time management, are in hand.
PGT
Minutes are detailed and staff are responsive to student concerns; students free to raise issues.  

· Item 6 1/12/10 appropriateness of tutor advice on exams: School policy is not to give information about material likely to appear on the exam papers & is trying to ensure early submission of papers to tighten up on practice. 

· Lecture etiquette – to be addressed through induction
· Ability of Intl. students to ask tutors to pace lectures appropriately – to be addressed through induction
· Group work – problems arising from mixed cohorts will be managed through the discussion of the benefits of group work and careful use of marking criteria, supported by webpa.
· Moderation of marks (PGR students) – details of system are in the handbook. 
· Advice on Academic Misconduct (fall in exam hall incidents) – unclear whether this reflects effectiveness of School policies or changes in invigilation. 
· Library provision – School provides internal resources, as well as materials through the library and is keen to purchase e-books to alleviate pressures on key texts. 
PMDC 

Minutes report issues efficiently and concerns are addressed. Careful monitoring at programme meetings.  Obtaining feedback is a problem, though it is invited. Tutors receive lots of feedback on module delivery and this is acted on quickly. 
· SADM: library training (access to databases: metalib, Athens). Training is provided by the academic librarian.
· HCG: least happy cohort: teaching delivery, assignment burdens, timing of feedback, & programme design. The cohort was testing and concerns expressed are untypical. Some issues with teaching delivery have been identified and are being addressed and programme design is being examined, with a view to providing more blended learning.
· MBA: low registration & delivery of options  - see above.
· M&L SAPCA – reading lists made available on Learn. Lists are maintained on the online system as standard and shortcomings in provision are being addressed.
External examiners and accreditation reports and responses
EE reports are generally very positive and responses meet EE comments fully.  Some issues raised are germane to NSS results and School’s ongoing internal review process:

systematic use of cw cover sheets to provide feedback on assessed work and consistency in the application of criteria.

· poor design of MCQ assessments: School shares concerns about MCQ for pt. B & C assessment and is discouraging exam-hall use of OMR for MCQ.
· second marking: mark changes without consultation – this is not School policy, but pressures on time and staff availability might explain practice. Mark changes are usually only possible where the second marker has an overview of the student profile. 
· rigorous application of marking criteria in assessment – this will be addressed as part of an ongoing review of assessment.
· appropriate use of marking scale in discursive answers – School does not have a position on the award of 100% for discursive answers, but recognises the need to agree a uniform policy. 
· length of examination papers and strategic learning – in hand as part of the assessment review.
· ‘traditional’ content of some modules – School is not aware of this as a problem. 
Some EE reports are very spare, but copious feedback is provided in the course of EE activity and in the programme boards.
EE reports for PGT are all positive.
PMDC
Reports contain very little substantive comment but are overwhelmingly positive. One-off issues addressed in responses.

	Report next APR

Report back next APR



	Institutional issues

Attendance

Problems of monitoring are linked to re-structuring, which co-location of administrative staff should resolve. School uses a range of recording systems (electronic and paper-based) and information is not yet centralised. Monitoring absenteeism has proved difficult. Monitoring research students and students on placement is also burdensome.  School has plans to use co-tutor and will contact Melanie King for information about the facilities it provides for effective co-supervision etc. 
Contact hours

Changes made last year: tutorials run on all f.y. modules and pt. B options.  
Assessment and Feedback

· Part weightings on degree programmes. For BS programmes this is 25:75. The weighting reflects the impact that the placement experience has on student learning and the School has no wish to revise. 

· Assessment load. ADT expressed concerned about sem. 1 levels on all MSc programmes.  The School is looking at this. The Plans to move from 10 – 20 credit modules are being targeted at 12-series modules; the earlier timing of the annual update exercise has upset the process for 11-series modules. Work on the recent KPMG bid has helped the School focus on the flexibility of its internal operations and on the possibility of changing assessment regimes on u-g and PGT programmes.
· Return of assessed work. Formal turn-around of 4 weeks across the School: formative assessments prioritised for faster delivery of feedback. 

Assessment criteria (QEO)
Responses at to the QEO reports have now been shared with the Director of Learning and Teaching in the new School of Business and Economics since the APR. 

School should implement the recommended changes to assessment practice on U/G projects and consider rolling out the exercise across all modules,

Student charter

School is receptive to the principle as a way to help manage student expectations but suggested a change of title to indicate the partnership at the heart of the document. PMDC drew attention to the likely sensitivities about the use of language in the agreement and appropriate use for non-standard students. 

	

	Other

none
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