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	Programmes reviewed

Foundation Studies in Art and Design (BTEC)

BA 3D Design New Practice (3DD) first graduates 2009-10
Phased out 2010-11

BA Fine Art (Art)

BA Multi Media Textiles (MTex)

BA Printed Textiles (PTex)

BA Woven Textiles (WTex)

BA Textiles: Innovation and Design (Textiles) new programme   
BA Graphic Communication (GCom.)

BA Illustration (Ilus.)

BA Graphic Communication NAFA (GCom.NAFA)

BA Fine Art NAFA (ArtNAFA)

BA 3D Design NAFA (3DNAFA)     new programmes
new programmes

MA Art and Design Studio Practice (MAArt)

MA/MSc 2D and 3D Visualisation (Vis.)

MA Studio Ceramics (Ceramics) 

	Actions

	Actions resulting from PPR
i. The School was aware that integration of specific subject areas within the 3DD programme needed further development, and should continue to prioritise this – the School was continuing to streamline programmes. The introduction of Textiles in 2010 is part of this development, as is new Visual Communications BA (Graphic Communication and Illustration) for 2013 entry.  The School is interested in actively exploring areas of commonality.
ii. The School should explore whether the inconsistency of assessment across PGT programmes was legitimately subject-specific and driven by module aims. A draft for a single final project common to 4 of 5 programmes is currently under review, to be discussed in March. 
iii. The extent of language difficulties experienced by International PGT students should be explored and students encouraged to take advantage of the central provision for English language support – attainment is being kept under review, in conjunction with the strategic desire to increase recruitment of Intl. students. 
iv.  Students should be encouraged to take advantage of all the Central Services and support available to them on campus. The School is keen to dispel illusions about it perceived unwillingness to draw on University services. While the library is mentioned by the Illus. EE and some relatively poor module feedback scores touch on the availability of library resources, students are not wholly reliant on it for skills-development. Moreover, the School is working with the academic librarian to ensure all reading lists are available on Learn and to raise the profile of the library as a resource. The academic librarian is involved in Part A induction and Part B Critical Historical Studies (CHS). The School has good and long established relations with DANS and the Careers Service.   
v. Students should be encouraged to raise programme issues at the Staff-Student Committee rather than via more informal routes. Actions should be monitored via the Committee minutes. The School acknowledges that the SSC does not adequately capture the very good relationships that exist with students and is working to restore a breakdown in formal the SSC structure following changes in the organisation of the committee. This work is being conducted as part of a wider project on student engagement, involving the application of CLEAR and the support of the QEO. 
vi. The School should explore how the Personal Tutoring system could be strengthened so that students were encouraged to use this as one of the more formal routes for raising issues, and loops could be seen to be closed. A School-wide audit of communication is in process & the QEO has been involved. The School is aware that student take-up of PT provision is patchy, since students develop closer relationships with academic tutors. PTs & students currently tailor meetings to suit individual purposes; L&T will consider whether common aims might be met through the system, with a view to strengthening it (eg. in developing awareness of progress: see below).  
vii. The School should ensure that students are made fully aware of the availability of student exchanges and placements on their programme when they commence their studies. Information is transmitted though open meetings, supported by email contact. Returning students also feed back on the experience to relevant cohorts. Take up is good, particularly on Textiles. Other programmes (Art) run short 2-3 week placements which are also successful and the value to students is underlined through the employability awards. The School is also bringing new Erasmus exchanges on stream. 
viii. Visual maps should be provided for students to illustrate how the overall aims of the programme would be achieved over the course of the three years of study. The statement in the Vis. programme handbook is being used as a model and adapted for other programmes. 
ix. As the portfolio of PGT programmes develops, the School should strive to cover all the main areas of its expertise. Recruitment of International students should be one of the clear priorities.  The Programme Leader is in discussion with IO and Graduate School.  Interest in programmes is high, but conversions have been disappointing. The potential to recruit to PGT from NAFA is being explored and student-friendly marketing materials are being developed.  
x. The School should ensure than contact lists for students are kept up-to-date and that contact made with students is co-ordinated. This has been addressed.
xi. The School should continue to explore ways of encouraging students to complete the NSS survey, as a poor return rate was likely to impact badly on the School’s ratings in league tables. Perhaps a standing item on the Staff-Student Committee might be useful to demonstrate how issues identified in the survey were being addressed. NSS is a standing item on the SSC and School responses to feedback are communicated to students. 

	L&T will work with the academic librarian to review online reading lists and ensure sources (including visual sources) are adequate.

Report on engagement project at next APR.

Report at next APR.



	Actions resulting from the NSS

i. Recruit student representatives to raise awareness of the value of academic tutorials as platforms for feeding forward. This has been done.
ii. Discuss feedback at UGSSC. This is also done.
iii. Encourage part C students to reflect on development as a means of raising awareness of progression. There are a number of initiatives: use of peer systems, involving part B & C students; for Textiles, the selective involvement of part C students at Foundation interviews, and for Art, the involvement of all part B students. The PT system offers a route to develop reflection on all parts and programmes and L&T will consider exploiting this. 
iv. Address issues of collective versus individual provision directly with the students in order to clarify the benefits of the current internal funding arrangements. Information is available in the handbooks and the School continues to address perennial student concerns. 
The School has identified Assessment and Feedback and Organisation and Management as areas of particular concern. 

· Part A students receive more information about School procedures and a new set of assessment criteria have been included in the Handbook. 

· Communications between teaching staff and academics involved in L&T, on the one hand, and with programme co-ordinators and UGSSC are being improved. Communications are improving but the School is aware that there have been problems, in part linked to the difficulty of building a strong sense of Department identity from the different programme areas. 
The School is aware of the need to ensure that response rates do not fall below the level required by NSS for inclusion and of the sector-wide challenges that student participation involves. That high response rates are themselves treated by LU as an indicator of success is a misconception which should be addressed, especially if it feeds into staff/student engagement with the exercise (see UGSSC 3.11.09 n.3). Message has been received and is well understood. However, the School finds that the language of inter-departmental/school competition sometimes used in central University communications about NSS participation unhelpful.  
	L&T keep under review and report back at next APR.



	Report on programme data

Applications
BTEC stable: EU-UK slight increase; Intl.variable conversion but intake stable as a % of total.
3DD/Art/GCom/Illus. – increase, poor conversion of Intl. students.
Textiles – 2010 entry compares with Art

GCom NAFA – stable

ArtNAFA/3DNAFA comparable to GComNAFA: both in 1st year.
NAFA programmes are attracting good quality students and have the potential to recruit high numbers, but the School is keeping recruitment under scrutiny to ensure that the programmes can be delivered. 

MAArt f-t stable; p-t increase -
Vis. EU-UK zero, Intl. stable [total 4]

Ceramics – stable: 2 p-t EU-UK

Numbers on the MA programmes – Ceramics in particular – are small but the School is committed to them, since they do allow stretch across areas of expertise and because there is a potential for higher recruitment. 

There are two major concerns with recruitment: the dislocation which followed the introduction of the UCAS system for 2010 entry and the poor conversion of Intl. applications. The School would like help from Central Admissions in addressing these issues and in re-thinking targets, on which discussions are currently in progress. 

Entry qualifications

BTEC up [335-337] and Textiles 340 points.  High numbers of students with non-A level qualifications. 
The recruitment process is very thorough to ensure that students have the academic ability as well as the creative flair to succeed on the programmes. 
Withdrawals

BTEC  - 7.9%
Art – Part A 6.4%

GCom – Part A 6.5%
Illus. – Part A 10.8%

Numbers are not a concern and about half are non-programme related; the School monitors withdrawals carefully and is aware of the support available to which students in difficulty might be referred (especially Access to Learning). 

GComNAFA – part C 7%

Progression

Art       Part B-C 77.3% at first attempt

MTex   Part B-C 83.3 at first attempt

PTex   Part B-C 71.4% at first attempt

GCom Part B-C 80% at first attempt

Illus.    Part A-B 81.1% at first attempt

           Part B-C 69.4% at first attempt

All other progression ok.

The School has a part B induction session and has introduced a number of curriculum changes in part B (CHS) to help prepare students for the demands of part C: the hope is that these will feed through this year. Time management issues & pastoral problems linked to living out might be addressed through PT system. 

Degree classification

3DD   1st 5.3%     2i 36.8%   2ii 42.1%  3rd 15.8% 

Art      1st 16%     2i 58 %     2ii 18.9%  3rd 5%  Pass 1.4%

MTex  1st 26%     2i 48.7%   2ii 23.1%  3rd 0     Pass 2.6%

PTex   1st 26.7%  2i 56%      2ii 16.7%  3rd 0

WTex  1st 31.8%  2i 63.6%   2ii 4.5%    3rd 0

GCom 1st 20%     2i 48.9%   2ii 24.4%  3rd 6.7%

Illus.    1st 6.5%    2i 48%      2ii 41.9%   3rd 3.2%

The School feel that variations in attainment are linked to the dissertation. The excellence achieved in Textiles is thought to reflect the experience of the placement year, particularly because this typically involves students in taking a number of different roles. 
GComNAFA
           1st 3.3%    2i 26.7%      2ii 53.3%     3rd 16.7%  
PGT

All good, with distinctions on all programmes.

Destinations

The School attaches high priority to the placements on the u-g programmes and highlights the benefits to students.  Information to support the claims made about employability might be better supported through the analysis of destinations data and/or use of student testimonies.  The School will seek ways of doing this.

	Analyse programme data to identify potential deviations in attainment.

L&T to review operation of PT system to help support changes at part B. 

L&T analyse dissertation/studio practice results across programmes; solicit student views through SSC.
L&T to analyse correlations between placement and attainment, to raise student awareness of its value and help develop excellence across programmes.
Keep under review, in light of stronger recruitment profile of 2010 cohort.

Report back next APR.

	Issues arising from student module feedback

BTEC – although a process is in place and staff discussions are detailed and reflective, follow up action & reporting are not clear. LU system is not used & there is no cycle for routine, anonymous student evaluation.

Personal tutoring/pastoral support, essay return identified as issues concerning students. These have been discussed. 
BA programmes

OMR used to gather data on a 3 year cycle, organised by part.  Additional modules are included by request of tutors. Students will also be asked to provide programme feedback this year, after the NSS.  Results are discussed once a year with NSS and EE reports.  Art EE mentions that students do not understand either how the system operates or how results are dealt with by the School. Proportion of respondents is not clearly indicated.  Staff responses are typically reflective but are not matched to data breakdowns.  There is a lot of very positive feedback about teaching.

Scores over 3, but lack of clarity in assessment requirements flagged on:

SAA 401 SAA420 SAA440 SAA441 SAA443 SAB307 NYC431 

Use of Learn

SAA441 SAA443

The scores were linked to newness of modules, one-off staffing problems and the use of bought-in teachers. Information about assessment is available on Learn and discussed at part A induction.

For one module there was no online reading list: the tutor is addressing this.

PGT

OMR used to gather data, though numbers on some programmes are very small.  Results appear to be discussed only once a year with NSS and EE reports.

Much of the feedback is extremely positive and no particular issues were flagged.


	Programme Leader will consider using OMR system to provide an opportunity to provide individual feedback and improve audit trails. 

School will introduce a second meeting to discuss sem.1 results on receipt; feedback to SSC and consider resurrecting the teaching log to help develop student understanding of QA/QE systems.
School will introduce a second meeting to discuss sem.1 results on receipt; feedback to SSC and consider resurrecting the teaching log to help develop student understanding of QA/QE systems.

	Issues arising from staff student liaison committee

The School has only one committee, in part because numbers on PGT are small and in the other part to encourage u-g students to establish contact with PGTs and raise aspirations.
Minutes do not include attendance lists and continue to give the impression that committee functions to report School business rather than air/discuss student concerns/affairs.  The School is addressing these issues as part of a wider discussion about engagement and communication (see above). 
QEO encouraged all Programme Leaders to follow the good practice of Fine Art, which holds 4 committee meetings p.a. in advance of SSC, with student reps. 
External examiners’ reports and responses

School responses are considered by Programme Leaders and L&T co-ordinator and discussed at L&T meetings.  There is a standard letter from HoD which serves as a frame for individual responses.  The EE reports are very detailed and often very complementary.  There are some issues about the fit between theory and practice (which is significant in terms of the School’s claims about the distinctiveness of its programmes), assessment and feedback (reinforcing NSS results) and personal development/pastoral support (an issue that was also raised in NSS).  

BTEC 

Ok – focus on procedures; very positive report. 

BA programmes


3DD 

Lack of fit between theory and practice and skills development. Feedback generic and not tailored to individual work. 

Dissertation support inadequate and variable; lack of fit between theory and practice. 

Problems with moderation and marking inconsistent with criteria (over-marking)

Final year feedback: lack of confidence in skills development; unsupported in career choices.

Art

Inconsistent use of marking criteria in grading. 

Need to consider progression from Parts A-C to support learning in the final year and the dissertation in particular.

Student confusion about feedback, conflicting feedback from different staff; lack of forum for students to reflect on feedback.

Textiles

Moderation process for Multi-media, woven and print textiles; lack of clarity in use of assessment criteria, consistency of marking and problems in moderation across numbers of markers; internal moderation of theoretical work and specialist practice; audit trail  in moderation.  

GCom.

Loss of confidence in cohort; lack of fit between theory and practice reflected in dissertation; lack of communication between. GCom and Illus. & lack of understanding of relevant industrial practices; issues about process of moderation and justification of mark changes/reductions.

Illus. 

Part B students unable to link theory and practice in thinking about dissertation; need to address skills training/employability creatively; lack of communication between cohorts and subject groups; poor research skills. 

GComNAFA

Comment about need to review relationship between diploma and degree levels in view of NAFA’s progression plans.

PGT

All very positive. New programmes are being kept under close review: co-ordination problems identified in MA Art and Design Studio Practice are being ironed out. 

	Report back next APR

L&T are continuing to examine the generic issues that the reports address.  Will report back to next APR.

	Institutional issues

Attendance monitoring

Data for semester 1 included.  The School is generally supportive of the system and using Attendant. Students have expressed concerns about its use.  L&T will review data in June. 
Contact hours

The School has identified student concerns about lack of contact in vacation periods. Sector comparisons are difficult to find but the School is aware that competitor institutions are often non-research active and that this has an impact on contact time. Raising student awareness of the value of research-based learning is a high priority; the need to structure non-contact time and to explain the rationale for existing practices in teaching sessions, as well as in the handbooks, particularly in terms of progression is well understood. 

Assessment and Feedback

· Part weightings on degree programmes 

Currently 20:80 and there are no plans to review.

· Assessment load. This was examined for the PPR and is kept under review in annual update. The rationalisation of programmes has also encouraged discussion of assessment strategies and the introduction of a single final project on PGT programmes has opened up the possibility of following a similar model at u-g level. Preparation for the part C project, which is stressful for most students, is provided in semester 2 part B and semester 1 part C. 
· Return of assessed work. Students are notified about dates of return.  Two week turn around would be difficult to achieve on all assignments, but return dates are routinely listed on Learn. 
Assessment criteria (QEO) 
The exercise employed to examine U/G dissertations/projects is currently being extended out to other modules, specifically at PG(T) level. 

Student charter
This was welcomed and it fits in with the School’s existing good practice of providing learning agreements. 

	Report next APR



	Other
Issues raised by staff

BTEC – effective attendance monitoring, to reduce referrals. This has been picked up and there are clear early-intervention strategies in place to identify problems in non-attending students.
BA programmes: workload implications of assessment. This has arisen from the consolidation of dissertation teaching. The allocation of assessment hours is being discussed and a working group has been set up to consider assessment practices. 
Restructuring is a concern.  The process of AD appointments was discussed and the likely changes to the APR schedule. 


	Report back next APR
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