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Faculty of Science ADT report on APRs
11 May 2011

APRs were held for Mathematics, Information Science, Physics, Chemistry and the Foundation year in January and February of 2011. The Department of Computer Science had a PPR on 3rd May 2011. [N.B. full reports are included as appendices to this paper]
1. Mathematics

1.1
Date of APR:  25th January 2011

1.2
Points to Note
· The Department is introducing new initiatives with HE STEM funding in order to try and improve the engagement of second year students. This process is essentially a student mentoring scheme.  Funding for the scheme has been received, enabling the process of recruiting 3rd year student interns to be working over the summer with lecturers, and thus ensuring that the mentoring of 2nd year students can begin for the modules delivered for the Academic year 2011/2012.
· Applications have increased.  Recruitment is excellent but needs to be curbed. Entrance grades will be raised for 2012 entry.

· Progression rates at the end of Part A and B are of concern on some programmes, particularly MMath programmes.

1.3
Actions

	Issue
	Action

	Issue of over-assessment of students.  This is primarily a coursework issue.  It is apparent that some students prefer coursework to others and that it is hard to draw a balance.  The ADT suggested monitoring this with particular reference to the future fees increase.  Students need to be happy with the operation of their course as far as possible.
	Teaching Coordinator to monitor

	The issue of failure of automated confirmation emails to students. Following an on-line assessment, students require an automated response to state that the assessment has been completed successfully.  This is still not happening.
	ADT to follow this up

	Mathematics BSc, MMath, DPS, DIntS:

53% of failures at 1st attempt (Part A).  Entry requirements for MMath is the same as for BSc.  There could be stronger entry criteria for MMath, and it is a reasonable requirement to be asking for A*.  Part B students who failed to progress/didn’t meet the progression requirements for MMath were generally transferred onto the BSc programme.  This may not be necessary if entry criteria are increased.  

 The expected average pass mark in all modules should be higher than 55% to be line with competitor universities
	Teaching Coordinator to examine marking and pass rates

	Mathematics and Accounting and Financial Management, BSc, DPS, DIntS:

The progression rates of both part A and B are very poor.    This particular course is popular with overseas students, and that the engagement of the students is not as it should be due to the language difficulties.  
	Teaching Coordinator to monitor


1.4
New Initiatives

· New programme in Mathematics with Statistics BSc

2. Information Science

2.1
Date of APR: 28th January 2011

2.2
Points to note
· There is a poor pass rate at Part A of some programmes.

2.3
Actions

	Issue
	Action

	Issue of ensuring clear procedures for conducting peer or self-assessment:

It was felt that it would be helpful if there were more institutional guidelines. Web PA does not have clear guidance on how it should be set up.  The Department needs to take on this challenge.

	QEO  to assist

	Information Management and Business Studies BSc, DPS:

Issue of the large number of failures at 1st attempt particularly at (PartA)  It was noted however that most students achieved a pass at SAP.
	Department to find ways not to fail so many

	Information Management and Computing, BSc, DPS:
Currents students could build up a community with prospective students before actual arrival.  This process has already been introduced in the History Department via Marcus Collins.  The ADT felt it would the department liaising with Marcus.
	Teaching Coordinator to Liaise with Marcus Collins

	Student problems with Mathematics:
The department has undertaken a lot of positive monitoring and work in support of this issue but accepted that it can be difficult to encourage students to take advantage of extra Mathematics’ resources. In view of this issue the ADT asked that it continue to be monitored
	Programme Director to monitor

	Attendance Issue:

The department could look towards secretarial support for attendant logging.  It would a useful resource if attendant had the ability to send out automatic emails to missing students.
	Teaching Coordinator to consider secretarial support and liaise with EngCETL

	Lack of placement opportunities for Publishing with English students:

Suggested continued monitoring and encouragement of appropriate companies. 
	Teaching Coordinator to follow up

	Issue relating to software license restrictions:

 This is more likely to be a technical support issue, which could be dealt with through the technical support staff of Computer Science within the new school structure.  The department should identify and document the problems in preparation for this
	Department to document problems over software licensing.

	Coursework clashes:
The Department should  approach the Business School to request publishing their coursework deadlines.  The Department asked that the ADT be part of this liaison.
	ADT/Department to liaise with the Business School

	Administration:
All administrative forms should be made available to students via Learn
	Department to put forms on Learn


2.4
New Initiatives

· Changed programme, Publishing and English BSc

· Restructured Information Science undergraduate  programmes

3. Physics

3.1
Date of APR:  1st February 2011

3.2
Points to Note
· There is a poor pass rate in June Exams in Parts A and B. This may, in part, be attributable to the high number of Foundation Year students taken. Marking to an average of 55% is not in line with other universities of similar standing.
· Taught postgraduate course student numbers and applications are very low. Extending the China programme may help in this respect.

· The Physics with Cosmology programme is reasonably popular, but the Department really needs more staff in the subject of cosmology to support this programme.

3.3
Actions

	Issue
	Action

	16 modules currently not represented on Learn, although 7 are not running, 9 are, and should be represented.
	Teaching Coordinator to chase up

	MSc numbers are very low:

The China programme should help but at the moment the MSc programmes to not appear to be viable
	Department to monitor numbers

	Assessment Balance and Load:

A 10 credit module would consist of a 2 hour examination, and 20 credit modules would be a 3 hour exam, regardless of the proportion of course work.
	Department to consider exam lengths where there is a high proportion of coursework


3.4
New Initiatives

· New programme in Econophysics BSc

4. Chemistry

4.1
Date of APR:  3rd February 2011

4.2
Points to Note

· No modules had received any feedback scores below 3.0
· The Department’s NSS scores are exceptionally good.

· Working to a norm of an average mark of 55% is out of line with competitor universities who appear to give marks with an average above 60

4.3
Actions

	Issue
	Action

	Minimum presence on Learn issue:
All active modules should have a minimum presence on Learn
	Teaching Coordinator to follow up

	Medicinal and Pharmaceutical Chemistry, BSc, MChem, DIS:
A high proportion of Part B failure at 1st attempt. This may be unique to this particular cohort
	Teaching Coordinator to monitor

	Chemistry with Analytical Chemistry, BSc, MChem, DIS
The applications figures for this programme are very low. A programme name change may improve the applications
	Department to consider a name change

	A coursework calendar.  

This is not currently a resource that is used, module assessors set deadlines for their individual modules, offering no mechanism at present for preventing clashes.  
	Department to consider introducing a coursework calendar


4.4
New Initiatives

· Restructured Chemistry postgraduate programmes

5. Foundation Year
5.1
Date of APR:  3rd February 2011

5.2
Points to Note

· Applications have increased, and intake was significantly ‘over target’ in 2010. As the target has remained the same for the 2011 intake, and there is no need to increase numbers, then tighter control should be applied. There needs to be emphasis put upon the recruitment of both mature and widening participation students.
· Only 1/3rd of the Science and Engineering stream and as little as 1/6th of the Business stream, went on to further education within Loughborough.   It may be possible to work with Admissions tutors in departments other than Business and Economics to take some of the business stream international students
· Foundation year Staff-Student meetings should be increased to 3 a year in line with practice in the rest of the University
5.3
Actions

	Issue
	Action

	Module feedback:

The department responsible for the module currently monitors the feedback and takes appropriate action.  This is an unreliable system. Feedback forms could be overseen and monitored by the Foundation Programme Director rather than individual subject HoDs.
	ADT to liaise and work with Engineering ADT on this.

	Persistent personal tutoring issues. 

 Aalthough personal tutoring is very good in some departments more work needs to be done to improve in others.  This will require working with some of the Engineering schools/departments
	ADT to work with the Engineering ADT on Departments with poor personal tutoring

	Mature students:

The Foundation Team has plans to hold a mature student open day and asked the ADT to seek out funding for this initiative. 
	ADT to seek funding


6. Common Issues

· Progression seems to be a problem on some programmes with high numbers of failures, particularly in June for Parts A and B

· A number of Departments seem to mark to an average of 55%. This is a figure that has not changed in decades. While maintaining standards may be commendable, this figure is well below that of competitor institutions who appear to mark to an average of 60 to 65%. This could contribute towards the high failure rates in some cases.

· Attendance monitoring is difficult where class numbers are high. All departments would welcome some form of automatic monitoring system.

· The student charter did not raise much enthusiasm amongst staff. It was generally agreed that if such a charter is published, it must emphasise student responsibilities as well as rights. It was suggested that all statements on the charter should be properly costed before the University committed to it.
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Faculty of Science

Annual Programme Review for 2009-2010
School of Mathematics

Tuesday 25 January 2011
Present:
Prof Ray Dawson, Associate Dean (Teaching)

Dr Thomas Bartsch (Programme Director: Maths and Management, Maths & Accounting & Financial Management)
Mrs Jo Corlett (Departmental Administrator)


   Dr Gavin Brown (Senior Tutor)


Dr Mike Hiley (Sports Science Link Tutor)



Dr Steven Kenny (Teaching Coordinator)



Ms Ruth King (Business School Link Tutor)

Prof Roger Smith (Programme Director: MSc Industrial Mathematical Modelling)

Dr Lara Alcock (Programme Director: PGCert in Mathematics Support for Student with Dyslexia and Dyscalculia in HE/FE)


Prof Huaizhong Zhao (HoD)



Dr Chunrong Feng (Programme Director: MSc Mathematical Finance)



Dr Alexander Strohmaier (Programme Director MMath/BSc Maths)



Mrs Caroline Smith (Quality Enhancement Officer, Science Faculty)



Mrs S J E Booth (ADT secretary)
Apologies for absence




Dr Gennady EL (Programme Tutor Maths & Sports Science)




Dr Wael Bahsoun (Maths & Economics & Financial Maths BSc)

1. Introduction

The ADT welcomed the department and expressed that he wished the meeting to be conducted informally and with a positive approach.  He also thanked the department for submitting the documentation, complete and on time. 
2. Actions since the last APR meeting

The department submitted a response document to follow-up the previous APR.  All actions have been completed.  The following additional comments were noted:

· 3(iv) Student Engagement (PPR issue).  The figures have been presented to the students through different forum.  In particular the Department is introducing new initiatives with HE STEM funding in order to try and improve the engagement of second year students. SK expanded on this by saying that this process is essentially a student mentoring scheme.  Funding for the scheme has been received, enabling the process of recruiting 3rd year student interns to be working over the summer with lecturers, and thus ensuring that the mentoring of 2nd year students can begin for the modules delivered for the Academic year 2011/2012.  

The ADT commended this process and raised the question as to what will be done with regard to the current 2nd year.  SK suggested that the current 2nd year cohort appears stronger.  Changes were made last year to aid transition but stated that there are limits to what can be done.  AS added that the students are more engaged this year and lecturers far more aware of the issues of engagement.  SK suggested that up scaling could be done but does have its limits.  RK felt that up scaling where there is a follow on module could lead to further problems. 

The ADT commented that he would follow this process with great interest and added that Mathematics should be commended on this initiative.
· 3. Item 7. Issue of over-assessment of students.  SK commented that this is primarily a Coursework issue.  It is apparent that some students prefer coursework to others and that it is hard to draw a balance.  The ADT suggested monitoring this with particular reference to the future fees increase.  Students need to be happy with the operation of their course as far as possible.












[Action: SK]

The issue of failure of automated confirmation emails to students. Following an on-line assessment, students require an automated response to state that the assessment has been completed successfully.  This is still not happening.  SK stated that students have to call into the department to seek confirmation but that this is not always a reliable process.  No action has been taken and this is a vital point.  RK felt that the lack of action maybe a case of miss communication, but SK added that he feels that the importance has not been made clear.  The ADT was asked to follow this up.












[Action: ADT]

3. Actions since the NSS

The following was discussed at an earlier Directorate meeting:
· Mathematics are piloting a change in the way they teach in order to make students take more interest and engage more with their modules. Two pilot second year modules with about 100 students each have been identified for the new approach.  The module would consist of

· A “keynote” lecture each week

· A weekly session taken in groups where students would work through a problem supervised by a lecturer.

· A problem class each week taken by a PhD student.

· Mathematics have applied for HE-STEM funding to fund a lecturer to create new material is developed for this pilot. Students would also be involved in the design of the material and changes would be discussed in Student-Staff meetings.

· Mathematics are also piloting a student mentoring system where final year students would mentor first and second year students on academic work.

· A further pilot scheme on feedback to final year students will be tried in semester 2. This enables students to hand in their answers for non-assessed work sheets in order to receive feedback from PhD students.

· As a Department policy, it has been decided to give out all essential lecture notes.

· A Pre-Panel meeting to include the External Examiner and representatives from the associated departments will consider all service module teaching assessment

· The Department has created a Senior Tutor post to facilitate better personal tutoring 

4. Report on Programme Data

DIntS and DPS

The ADT opened discussions by asking “Does DIntS work?”.  JC commented that the previous DIntS tutor committed a lot of work to this area. Language modules have also been introduced and are encouraged during the 2nd and 3rd year. A small number of students do undertake the DIntS option.  The ADT remarked further that less than one in ten students, in particular those taking the straight Mathematics programme, undertake the DPS option.  JC added that sessions are being run in an attempt to encourage students to take a placement year, and that the same opportunities are available for straight and joint course students.

Undergraduate

Applications have increased.  Recruitment is excellent but needs to be curbed.  The ADT suggested rejecting offers after the January deadline.  SK commented that changed course offers are not made or accepted and that recruitment is difficult to control.  Entrance grades requirements have been increased, the effect of which will be seen for 2012 entry.  The ADT expressed a concern that if Mathematics continues to be over quota the other departments within the school structure will be forced to cut down, so recruitment must be controlled.

Mathematics BSc, MMath, DPS, DIntS

Applications, intake and entry qualifications have all increased, with a particular increase in the MMath programme.

It was noted at the outset that the tables supplied by LUSI do not show all the data and as result progression is not as bad as it first looks, as many students take reassessment in the following academic year.  Even so progression rate at Part B was particularly poor, and Part C had a total of 11 students taking reassessment during the following academic year, an alarmingly high result.  It was felt that the situation is in hand, the introduction of the HE STEM funded initiatives should reduce the failure rate.

The ADT expressed concern with regard to the 53% of failures at 1st attempt (Part A) and questioned why students are not meeting the 55% requirement.  It was noted that the entry requirements for MMath is the same as for BSc.  The ADT suggested that there should be stronger entry criteria for MMath, and that it is a reasonable requirement to be asking for A*. It was commented that Part B students who failed to progress/didn’t meet the progression requirements for MMath were generally transferred onto the BSc programme.  The ADT suggested that this may not be necessary if entry criteria are increased.   The ADT re-iterated that the expected average pass rate in all modules should be higher than 55% and encouraged the department to look at their competitors and attempt to bring the department more in line.

[Action: SK]
Mathematics with Economics, BSc, DPS, DIntS

Applications and intake have increased. 

The progression rates at Part B are of particular concern.  The Mathematics modules seem to be the main problem; however the department is taking action to rectify this with the introduction of the “STEM” initiative.  Although pass rates are down, the ADT commented that with the introduction of the STEM initiative coupled with the general nature of joint courses this should improve.

The ADT pointed out to the Department that the Part B options do not comply with the National Credit Framework as some part B students are being permitted to take up to 4 Part A modules.  This will be looked at, at the University LTC meeting.

Financial Mathematics, BSc, DPS, DIntS

Applications and intake decreased quite dramatically.   It is felt that this is a consequence of the recession where financial subjects simply “went out of favour”.

The problems with Part B progression are for the same reasons as the Maths with Economics programme.

The ADT suggested the department should think about offering a MMath version of this programme.  SK added that there has been little interest in an extended version. 

Mathematics and Management, BSc, DPS, DIntS

Applications risen slightly, but intake has decreased dramatically

Although part B progression rates are quite poor, the ADT had no further comment as the department plans to discontinue this course.  The ADT expressed disappointment as the course appears to be viable.


Mathematics and Accounting and Financial Management, BSc, DPS, DIntS

Applications decreased, with intake still low compared to some previous years.  As with the Financial Mathematics programme, it is felt that this is a consequence of the recession.
The progression rates of both part A and B are very poor.  The ADT was surprised to see so many students re-sitting at part A.  JC added that this particular course is popular with overseas students, and that the engagement of the students is not as it should be due to the language difficulties.  The ADT hoped that this is the result of a particularly poor cohort and added that a continuation of this pattern would be alarming.  RK suggested that interviewing all overseas prospective students at admission stage would aid in avoiding a repeat of this situation. To be monitored.

[Action: SK]
Mathematics and Sports Science, BSc, DPS, DIntS

Applications and intake have decreased.  This is a result of the increased entry requirements to 3 A’s.

The ADT was pleasantly surprised by the pass rates overall.  Many of those present commented that Sport Science students are more motivated and their time management is generally better than average due to the nature of their interest.  RS commented that these are the department’s best students.  JC added that it is rare to get a Part C failure.  The ADT commended the department for this.

Mathematics with Mathematics Education, BSc, DPS, DIntS

The applications and intake for this course are very low at 2 students.  However this is a new course and was not advertised last year.  The ADT commented that numbers should grow in due course as it is likely to be a route to PGCE for many students.  LA added that the course is not a teaching qualification and not intended solely for teaching preparation.

Postgraduate 
Industrial Mathematical Modelling & Mathematical Processes in Finance

The ADT began by suggesting that the two programmes would be better presented on separate pages and requested this for all future paperwork.

It was noted that the admissions and awards figures did not correspond.  JC made the correction that table 2 should in fact read Nov 10 (Not Nov 09).

The ADT made no further comment with regard to progression, but did comment on the low number of admissions.  SK commented that interest in the MSc programmes is particularly poor.  The ADT then added that modules that are run with less than 10 students are not ideal economically, but the department assured the ADT that as the MSc. and MMath programmes overlap by module, there are very few instances where this occurs.

Mathematics Support for Students with Dyslexia and Dyscalculia in HE/FE
The ADT commented primarily on the low numbers of admissions.  LA stated that the course is designed to be taken in only four modules and used as a stand alone course and that it is essentially designed for full-time worker, studying part-time.  JC added that administrative support is now available and that follow up calls are being made by actively pursuing applicants.  The HoD added that this cohort is considered differently, and that there does need to be 12 to ensure viability, but that there is an upper limit of 16.  The programme will not run again unless applications and intake increase.
5. Issues raised by student feedback on modules

The department submitted a response document in follow-up to the Summary of Evaluative data from the previous APR.  All actions have been completed.  The following additional comments were noted:

· 1. The ADT questioned whether the Departmental Teaching & Learning Committee looked at ALL the module feedback.  SK explained that he looked at ALL the feedback and takes only cases of concern to TALC. 

· 2. CS queried Exam feedback.  SK pointed out that through TALC, generic exam feedback model examples have been collected and distributed.  In addition to this, there is a move to put all exam feedback onto Learn.  The department commented that it has been observed that around 90% of students do read previous years feedback.  The ADT commented that this was a good result.

6. Issues raised by Staff/Student Committees

The following specific comments were noted or discussed:

· Undergraduate 4th November 2009
3 Item 3(i).
The issue regarding automated emailing was noted.  The ADT was happy that this subject had been covered earlier in point 2.

7(ii) & 8(i).
The ADT noted that the issue over “Speed of Lectures” was raised on more than one instance, but was happy with the follow up to these concerns.

· Undergraduate 10th March 2010

7(i).
The ADT commented on the issue of “high noise levels”.  SK observed this issue as being particularly associated with the straight BSc Mathematics students and, although he had met with the students and discussed expectations, it was felt that this was a particularly bad cohort.  The ADT asked whether the department has a policy on laptops being used for note taking during lectures.  The department felt that allowing laptops into lectures wasn’t always beneficial and that in any case it was not a suitable means for recording Mathematical notes.

The HoD commented that a number of lectures are reluctant to address the noise level with students during lecturers, owing to the unfavorable feedback that may result.

· Undergraduate 1st December 2010

6(ii).
The ADT raised the issue surrounding the department’s unhappiness with the changes made by the Economics Department in relation to the Maths with Economics and the Financial Mathematics programme.  SK added that the changes which were considered to be minor by the Economics’ department had been made.  The department felt that the changes were not minor and that they had not been consulted.  They had not agreed the changes and the changes had adversely affected the students.  Final year 10 credit modules were replaced with 20 credit modules during April/May of the current year, with no obvious changes in contact hours.   Following that in July, several optional modules were removed, after options had already been chosen by many students!  This reduced the number of choices available, and in many cases left students with options for which they did not have the pre-requisite.  RK added that there has been a change in personnel in the Economics Department and that Keith Pond is now the responsible person.  The ADT asked that SK consult with KP with regard this matter with the understanding that the ADT’s influence could be used if necessary and in follow up.   With particular reference to “contact hours”, the ADT added that, owing to the potential increase in student fees, the university is looking carefully at contact hours within departments, and that it would appear that Economics is at present falling short of what should be offered for contact hours for 20 credit modules.

8(xi).
The ADT asked MH to comment on the issue regarding the lack of Sports Science tutorials.  MH commented that this is not an issue specifically associated with the Mathematics & Sports Science joint course students.  Sports Science do not offer this facility to any of their students.

· Postgraduate

SK wished to confirm with the ADT the correct number of Postgraduate SSC meetings to be held annually for part time programmes.  The ADT explained that, for a part-time programme spread over 3 years, one meeting annually is acceptable.

The ADT had no concerns relating specifically to the Postgraduate SSC minutes and wished to make no further comment.

7. Issues raised by Staff/Student Committees

The ADT remarked that the majority of the External Examiners seem highly content.

It was noted that Dr S Hibberd raised the issue of “scaling” in his response to Q8 of his report.  SK added that this issue had been addressed by the department.  JC commented further that Dr Hibberd deals primarily with service modules, involving Physics and all Engineering departments.  These departments all have differing views on scaling, which can make arriving at model guidelines problematic.  SK informed the meeting of the introduction of a pre-panel, inviting all departments who are offered service modules together with the External Examiner, in order to clarify how the Mathematics department operates and to involve the External Examiner further in the marks moderation process.

8. Issues raised by Professional Accreditation Bodies (if applicable)

This was not applicable.

9. Discussions on Institutional Issues

· Attendance Monitoring
The department confirmed that they are actively monitoring attendance, however, this was difficult in many modules as the large numbers of students made taking attendance impractical.  The Department would clearly benefit from an automated system to measure attendance.

· Contact Hours
The ADT commented that owing to the potential increase in student fees, the University is looking carefully at contact hours within departments.  However Mathematics present contact hour commitment is more than acceptable.

· Prompt Return of Assessment and Related Feedback

The department aims to hand course work and associated feedback back within 3 weeks.

· Assessment Balance and Load
The ADT had not observed any issue of “over assessment”.  The ADT added that the department must remain consistent and be prepared to justify their actions.  The PVC for Teaching had remarked that in future, fewer 10 Credit modules would be ideal.  SK commented that students do not want year-long 20 credit modules.  RK suggested 15 credits may be a good compromise, though the ADT thought this would be unlikely to be acceptable to the University.

· Assessment Criteria for Projects
CS stated that following a meeting with the Responsible Examiners, changes to the relevant module specifications have been made ahead of the annual update. A move to revise the Postgraduate project module is in place.  The Undergraduate Project modules were revised last year.

10.  Other
· Student Charter

The department was provided with a copy example of the “Student Charter”.  The ADT requested only initial reactions at this stage.  The department felt the charter should be a two way document.  That students’ rights and responsibilities should be properly articulated and that if there are to be no sanctions there is little point in such a document.


The reaction overall was not positive towards the charter.

· Issues raised by the department
No issues were raised.

· Future Initiatives
SK stated that the creation of a BSc Mathematics with Statistics programme is being considered.  This will be similar to the Mathematics with Mathematics Education currently being run.  Should this programme prove successful, an MMath version may be added in the future.

· Other issues raised by the ADT
In summary, the ADT acknowledged that although there are some issues within the department, they are being dealt with in a very commendable way.

The ADT closed discussions by thanking the panel for an open and positive APR meeting.  

	Professor Ray Dawson

Associate Dean (Teaching)

Faculty of Science

Telephone:  222679  Fax:  211586  Secretary:  222685

E-mail:R.J.Dawson@lboro.ac.uk
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Faculty of Science

Annual Programme Review for 2009-2010
Department of information Science

Friday 28th January 2011
Present:
Prof Ray Dawson, Associate Dean (Teaching)



Dr Mark Hepworth (Chair of Learning and Teaching Committee/Teaching Co-ordinator)
Heather Rees (Departmental Administrator)


   Dr Sally Maynard (Programme Tutor: Publishing with English)


Dr Derek Stephens (Programme Tutor: Information Management & Business Studies)



Dr Steve Probets (Programme Tutor: Information Management & Computing/Web Development and Design)



Dr Louise Cooke (Programme Tutor: MSc Information & Knowledge Management)



Dr Janet Harrison (Director of Postgraduate Programmes)

Dr Ann O’Brien (Programme Tutor, MA/MSc Information & Library Management)



Ian Murray (Director of Undergraduate Programmes)



Professor Graham Matthews (HOD)



Dr Jenny Fry (Programme Tutor, MSc Information Management & Business Technology)


Mrs Caroline Smith (Quality Enhancement Officer, Science Faculty)



Mrs S J E Booth (ADT secretary)
11. Introduction

The ADT welcomed the department and expressed that he wished the meeting to be conducted informally and with a supportive atmosphere.  He also thanked the department for submitting the documentation, complete and on time. 
12. Actions since the last APR meeting

The department was required to undertake a PPR last session.  Therefore the following refers to the PPR undertaken rather than an APR.  

The department submitted a response document to follow-up the previous PPR.  All actions have been completed.  The following additional comments were noted:

· 5.5 Increasing International Recruitment. Paragraph 5 beginning “For the undergraduate programmes,” The department added that this statement should include “and International Foundation Year (IFY) “after “SEFS”.  The ADT asked if Business IFY students are accepted onto IMC programmes.  The department confirmed this and stated that there is a general trend towards IMBS programmes.  
· Ongoing discussions with Sun Yat Sen University. The ADT enquired about the progress of this arrangement.   JH commented that although there has been very little progress due to personnel changes within Information Science, the department is confident with the choice of this university.  The physical environment of Sun Yat Sen is excellent and it is highly recognized University in China.  The ADT encouraged the international collaboration and added that in the future, this process should be undertaken jointly by departments within the new School structure. Tony Westaway should be kept on board as a key contact and that it may be a useful resource to send one of our Chinese students out with any future visiting party.  JH added further that one of the post positive outcomes of introducing this collaboration is that a PHD student from the Peking Department came over to study alongside Sally Maynard. 

· Publishing of key departmental information in other languages.  The ADT enquired as to whether this had been achieved and added that the department may wish to utilise Andre Schappo (Computer Science) to help internationalise their web sites.

·  Widespread dissemination of videos of PG students. The ADT enquired as to how much progress has been made with this, and to what effect.  JH and GM commented that a great deal of work has gone into this concept and to good effect.  The ADT expressed a strong interest in this and suggested using this as an exemplar!  ADT to speak to James Dearnley.











 [Action: ADT]
· 6.12: Issue of the review of group coursework.  The ADT added that in regard to the amount of group coursework, particularly for Second year IMC students, the Computer Science department have made changes to reduce this in one module this year; and there are moves towards doing the same for a further module next year.
· 6.13: Issue of ensuring clear procedures for conducting peer or self-assessment.  The ADT enquired about the progress on this issue.  DS felt that it would be useful to approach the Teaching Centre with this issue in order to produce more institutional guidelines. It is proving difficult to address this at departmental level as staff members use different methods and students have differing preferences and reactions to assessment and marking schemes.  Web PA was offered as a possible aid in gaining consistency and MH remarked at the surprising number of requests he receives for the use of Web PA.  The ADT added that Web PA does not have clear guidance on how it should be set up.  The Department needs to take on this challenge.














[Action: CS]

13. Actions since the NSS

The following was discussed at an earlier Deanery visit:

· The Department had found the quantitative data from the NSS had been rather difficult to interpret as their results were spread across two subject areas, the number of universities in each subject area was small and in any case all their programmes were taught jointly with other Departments. Data on a programme basis would be more helpful.  However, the qualitative data had been more helpful to the Department. 

· There had been 14 negative comments on teaching style and delivery. However, it was not clear whether the comments related to teaching delivered by the Department or by another department involved in the delivery of its programmes. The Department had taken action to respond to the criticism. The matter had been raised at departmental meetings, and departmental staff, were encouraged to observe each other’s teaching (the only department to seriously take on board the idea of peer review of teaching!). 

· There had been criticism in the NSS of the level of feedback given to students. The Department was unsure what more could be done to respond to such comments as its external examiners were positive about its practice and, when providing feedback, staff labelled their feedback accordingly to emphasise to students that they were receiving feedback.

· The content of the Publishing with English programme was to change significantly, with its relaunch as Publishing and English, and some of the content of the other programmes would be changing also. For example, two e-modules had been revised to incorporate more e-content.  The Department was also reviewing and updating all its undergraduate programmes starting in 2012 and the NSS results were taken into consideration in this reorganisation.
14. Report on Programme Data

First Destination for Graduates

The ADT opened discussions by commenting on the “First Destinations of Graduates in 2009” data available on-line.  It was noted that a high proportion of students went on to undertake an MSc at Loughborough.  The ADT enquired as to whether there is scope within the department to build in integrated MSci courses, in order to capitalize on this.  JH stated that discussions have taken place with the Business school and there is a joint interest, with a potential opportunity to introduce an extended IMBS programme. The ADT added that in the short term, integrated masters degree is a very attractive option due the impending fee increase.

Undergraduate

Information Management and Business Studies BSc, DPS
Applications appear to have dropped this year and intake is worryingly down.  The ADT asked the department for their feedback on this and it was felt overall that this is both a consequence of the recession and the increase in grade requirements.  MH added that when observing other similar departments, it is comforting that they appear to be similarly fated at this time.  IM commented that Information Science does appear to suffer more; this was felt to be due to the high proportion of joint courses being run.  The ADT expressed confidence that this would be a temporary trend only.  

The ADT was struck by the comparatively large numbers of transfers to other universities and questioned whether the department accepts transfers in at the same rate.  The ADT added that, “transfers in “don’t always work, particularly with Joint courses and should be discouraged.

The ADT expressed concern at the large number of failures at 1st attempt particularly at (PartA) and would like to see the department introducing ways of not failing so many at 1st attempt.  It was noted however that most students achieved a pass at SAP. 
 [Action: Department]
Information Management and Computing, BSc, DPS
Applications and intake have increased in an oscillating effect, by almost replicating the figures for 2008.  The ADT questioned the sustainability of this.  IM commented that the quality of current applications is very poor with a high number of rejections, leading to feelings of low optimism.  The ADT added that as recruitment was so good in the previous year, this would allow scope for a slight drop in numbers.  The ADT went on to commend the department on how ALL applicants are interviewed and noted that emails of encouragement to past students’ schools, and letters of encouragement are taking place.  The ADT suggested contacting prospective students with newsletters etc and the possible introduction of face book groups, where currents students build up a community with prospective students before actual arrival.  This process has already been introduced in the History Department via Marcus Collins.  The ADT felt it would be helpful for the department to liaise with Marcus.  [Action: MH]
The 100% pass rate was both noted and commended.  

Publishing with English, BA, DPS
Applications have increased with intake staying consistent with previous years.  The ALevel point score was slightly down on the previous year.  

In defense of the low Part A pass rate, the department felt that the English department was responsible in the main for this.  HR added that the English Department hits Part A student’s hard for not referencing and plagiarism.  Almost 1/3 of the course cohort this year was involved in such a case.  

It was noted that all passed at SAP.

Publishing with E-Business, BSc, DPS
Recruitment to this programme ceased with effect from entry 2010.  The department commented that the programme “went out of fashion” and was discontinued as a result.

Web Development and Design, BSc, DPS
 This is a very new programme, with the first intake being 2009.  Although both applications and intake have increased, it is still too early to give an evaluation on comparative data.  The ADT noted that this course has had a recent name change as it was felt prospective students were unsure of the course content, thus discouraging applications.

Summary of Evaluative Data for UG Programmes in the Department

The department submitted a response document in follow-up to the previous Summary of Evaluative data for UG Programmes.  All actions have been completed.  The following additional comments were noted:
· 1. The ADT noted that action is taken against average scores of <3, but questioned whether the department takes action where high average scores are achieved.  The ADT felt this would spread good practice.   SM added that as a new lecturer this would be a very useful resource in order to target those lecturers delivering best practice for shadowing purposes.  The ADT added that good lecturing should be recognised and used as an aid to help probationers.   MH agreed that this would create a culture of positive encouragement.
· 1.1. 09 Dec 2009: The ADT enquired as to whether the department offers any training to students with regard to writing concisely.  AB stated that advice and guidance is offered during part C.  GM added that examples are available on Learn and DS added further that examples of “good” reports are regularly shown.
· 1.2. 18 Nov 2009: a) The ADT commented on the issue, that students had asked to undertake final year projects with the Business School, and further added that this could be made possible in some circumstances, if a willing supervisor from the Business School was located.  A suitable sum of money could be passed to the Business School for this privilege, as has been done in the past by the Computer Science Department with Information Science.
· 1.2. 09 Dec 2009: The ADT stated that this issue had been raised in the past and asked the department if consideration had been given to raising the Mathematics GCSE level requirement. DS commented that following to the final year student report, identification was made as to when and where Mathematics appears throughout Information Science programmes, what grades were achieved and final atonement.  The statistics were checked by the Math’s Supports Centre and there appeared to be no direct correlation and thus no evidence to suggest that the entry level requirement should be raised.  The ADT pointed out that a higher Mathematics qualification can aid students in programming modules and that Information Science hosts joint programmes with both Computer Science and the Business School, of which, both have a minimum requirement of Grade B Mathematics.  IM added that current applicants with grade B are being highlighted and most do have this.  SP added further that having discussed this issue with the IMC students it appears there is no present issue.  The ADT noted that the department has undertaken a lot of positive monitoring and work in support of this issue but accepted that it can be difficult to encourage students to take advantage of extra Mathematics’ resources. However in view of this issue the ADT asked that it continue to be monitored. [Action: SP]
· 3.1. Attendance issue (paragraph 4).  The ADT stated that the idea of proximity cards being used as a means to track attendance is currently being pursued.  MH asked the ADT if there is a generic concern towards the lack of student attendance and what the overall view is. The ADT agreed that there is concern and that attendant was written for this purpose.  There are views that data for extreme attendance issues should reflect on degree boundaries, condonement and future references, but there is no current policy for this.  DS added that tracking and keeping track of students is problematic and when there is little or no repercussion it can be de-motivating.  The ADT suggested that the department look towards secretarial support for attendant logging.  DS added further that it would a useful resource if attendant had the ability to send out automatic emails to missing students. The ADT suggested liaising with EngCETL.
[Action: MH]

· 4. MH explained that the highest percentage of students on placements are obtained for the IMBS programme and IMC programme, with very few from the publishing programmes.  DS stated that every effort is made to encourage all areas of placement, but it appears that publishers lack paid industrial placements.  ADT suggested continued monitoring and encouragement of appropriate companies. 
[Action: MH]

Postgraduate 
Information and Knowledge Management, MSc, PGDip, PGCert
The ADT noted that there had been a dramatic increase in international admissions and commented that this looked promising for the year ahead.  

Information and Library Management, MA, MSc, PGDip, PGCert
The ADT was happy with the statistics and made no further comment. 

Information Management and Business Technology, MSc, PGDip, PGCert
The ADT noted that there had been a dramatic increase in international admissions and commented that this looked promising for the year ahead.  

It was also noted that the requirement for “time in industry” has been discontinued.

Summary of Evaluative Data for PG Programmes in the Department

The department submitted a response document in follow-up to the previous Summary of Evaluative data for UG Programmes.  All actions have been completed.  The following additional comments were noted:
· 1.1 C.
Issue relating to software license restrictions.  The ADT felt, that this is more likely to be a technical support issue, which could be dealt with through the technical support staff of Computer Science within the new school structure.  The ADT asked that the department identify and document the problems in preparation for this.  [Action: Department]

15.  Issues raised by student feedback on modules

This is covered within point 4.
16. Issues raised by Staff/Student Committees

The following specific comments were noted or discussed:

18th November 2009 

· 5.3
The ADT pointed out that the issue of coursework clashes appears in various documented places, and enquired as to what mechanism of detection the department has in order to avoid this happening.  GM commented that all departmental assessments and deadlines are made available to both staff and students. The ADT suggested that a coursework schedule available on line could be a solution but would require administrative support in order to track any clashes.  DS added that the problem only arises where other departments are involved, particularly the Business School.  The ADT asked the department to approach the Business School to request publishing their coursework deadlines.  The Department asked that the ADT be part of this liaison.  

[Action: Department/ADT]
The ADT added further that as part of the new school structure, it may be possible to provide school information that covers all modules and associated assessments.  

24th February 2010

· 4.2.1
The ADT pointed out that the issue of coursework and course work load appears in various documented places, and enquired as to what moderation scheme and guidelines are in place.   AB commented that although this issue has indeed been raised in the past, it is believed to be resolved.  The ADT was content that this issue was adequately covered in point 6.7 of the “response to PPR” document.  

· 5.9.2
The ADT stated that all administrative forms should be made available to students via Learn.
[Action: Department]
· 7.1.
The ADT commented on the subject of “peer support”, and added that buddying only works if the students engage.  Buddying via “Facebook” could work in the future and is an area which may achieve student volunteers.  The Department enquired as to whether students could be given credit for contributing to this sort of activity via the Employability Award for example.  The ADT agreed to consider this and added that at present the University finds Facebook to be a dangerous tool as it can be difficult to control, but added that it could also be considered a very useful tool. 

5th May 2010

· 4.1
The ADT commented on “reading week” and asked the department, what this involves and how it is used.  LC stated that it is to do with expediency. In some instances it is a scheduled block of time, where by students who feel they are struggling with the more theoretical modules can do preparatory reading.  In other instances, the time is used to choose projects, or as purely a week of reflection.  

· 7.
The ADT asked whether student representatives continued in their next year automatically, or whether they are re-elected annually.  HR stated that written contact is made with the current representatives to ascertain if it is their wish is to continue in place.  The ADT added that other students should be given the chance and that although current representatives should be invited, there needs to be an annual re-election, to ensure all students are given the opportunity.  DS enquired if an electronic voting system through Learn could be introduced though the Students Union.  The ADT asked that the department review their re-election process.  

17th November 2010 

· 3.5
The ADT asked the department to comment on the issue of “Referencing”.  The HoD stated that the issue relates to the consistency of referencing.  Information Science provides a substantial amount of guidance within each module.  The problem arises in particularly with Joint programmes, as other departments have differing variations on referencing.  Consideration has been given to the use of RefWorks, but it has proved inappropriate. Departmental discussions are afoot with consideration being given to the adoption of an additional on-line system, which will more broadly incorporate the variances in referencing.  SP added that students should both understand the value, and be able to adopt different referencing styles.  

15TH December 2010
· 3. 
7.1
 The ADT asked the department to expand on the Ethical Clearance issue.  HoD commented that the instructions for dealing with Ethical Clearance were ambiguous. A clear process is now in place for both dealing with, and ensuring an appropriate hand in time for the Ethical Clearance checklist. 
· 5.
5. 7.1.
The ADT asked the department whether the issue relating to “peer observation” had been addressed, and stated that once the probationary period is complete, there is a need for peer observation.  SP commented that due to the nature of joint programmes, peer observation by way of “team teaching” takes place.  
17. Issues raised by External Examiners

The ADT remarked that the majority of the External Examiners seem highly content.

It was noted that Professor J McLeod raised the issue of “inconsistency in the use of qualitative words to match marks” in the latter part of her report.  However it was noted further that the introduction of grade descriptors has fully addressed this issue and satisfied Professor McLeod.  Professor McLeod also mentioned “over assessment”.  AB commented that as programmes are revised, and new programmes created and introduced a process to avoid “over assessment” in now in place, via the department’s Blue Sky planning process.

The ADT wished to highlight the comment made my David Pearson with regard to his appreciation of the induction day. It was noted as good practice and stated that other departments would benefit from using this as an exemplar.

18.  Issues raised by Professional Accreditation Bodies (if applicable)

This was not applicable.

19. Discussions on Institutional Issues

· Attendance Monitoring
The department confirmed that they are actively monitoring attendance; however, this was difficult in many modules as the large numbers of students made taking attendance impractical.  The Department would clearly benefit from an automated system to measure attendance.

· Contact Hours
The ADT commented that owing to the potential increase in student fees, the University is looking carefully at contact hours within departments.  However Information Science’s present contact hour commitment is more than acceptable.

· Prompt Return of Assessment and Related Feedback

The ADT commented that Information Science has a good policy and adheres to this better than most.

· Assessment Balance and Load
The ADT was content that any issue of “over assessment” had been addressed and with the introduction of the Blue Sky process, was confident that the department would remain consistent in this area. 

· Assessment Criteria for Projects
CS stated that following a meeting with the Responsible Examiners, changes to the relevant module specifications have been made ahead of the annual update. A move to revise the Postgraduate project module is in place within this time scale also. 

 Other
· Student Charter

The department was provided with a copy example of a document on the “Student Charter”.  The ADT requested only initial reactions at this stage.  The department felt the charter was not dissimilar to the “student contract” located in the hand book intended for Postgraduate Research students.   The ADT suggested that the departments PGR representative, Gill Ragsdell, should liaise with Maurice in order to pass on any ideas.


No further comment was made with regard to the charter.

· Issues raised by the department
No issues were raised.

· Future Initiatives
Further development of the department’s Blue Sky process.
· Other issues raised by the ADT
There were no further issues.  In summary, the ADT commended the department on always looking forward with any issues that are encountered and hoped that this continues.

The ADT closed discussions by thanking the panel for an open and positive APR meeting.  

	Professor Ray Dawson

Associate Dean (Teaching)

Faculty of Science

Telephone:  222679  Fax:  211586  Secretary:  222685

E-mail:R.J.Dawson@lboro.ac.uk
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Prof Feo Kusmarstev (HoD)


Professor Sacha Alexandrov (Msc Programme Tutor)



Dr Thomas Bartsh (Mathematical Sciences Link Tutor)



Mrs Maureen Mckensie (Executive Officer)


   


Dr David Fletcher (Sports Science Link Tutor)


Dr John Samson(Programme Tutor Physics, Engineering Physics (Bsc/MPhys) and Physics with Cosmology.
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Dr Boris Chesca (Programme Tutor Physics & Mathematics, Physics & Management, IT & Physics, Sport Science & Physics)



Mrs Caroline Smith (Quality Enhancement Officer, Science Faculty)


Mrs S J E Booth (ADT secretary)
Apologies for absence

There were none.

1. Introduction

The ADT welcomed the department and stated that he wished the meeting to be conducted informally and with a positive approach.  He also thanked the department for submitting the documentation, complete and on time. 

The ADT commenced discussions by referring to the Accreditation documentation supplied, and asked the department what the accreditation entitles graduates of the associated programmes to.  GMS stated that graduates have the privilege of stating “Chartered Physicist” after their qualification and that MPhys students could also apply for Chartered Engineer Status through the Engineering Council.
2. Actions since the last APR meeting

The department submitted a response document to follow-up the previous APR.  All actions have been completed.  The following additional comments were noted:

· 6 Issue of module representation on Learn.  The ADT referred to the fact that of the 16 modules currently not represented on Learn, although 7 are not running, 9 are, and should be represented.  The ADT added that with the impending fee increase, it is even more important that 100% coverage is achieved.  [Action: GMS]
· The issue relating to “Loughborough China Physics programme” was briefly discussed.  All the main response points were re-iterated and the ADT was satisfied with this clarification.

· 6.2 The issue relating to PHD205.  The ADT added, that it is unsurprising that students without the prerequisite for this module would struggle, and pointed out that if a prerequisite is stipulated it should be compulsory to the related module.   Students without the prerequisite should not be permitted to choose a module such as PHD205. 

· 6.4 Departmental response to providing feedback.  The ADT wished to add that is not the experience of other departments, for module feedback to have “little if any effect” and urged the department to check its status on feedback.  GMS added that students are in receipt of feedback, but that it appears not to have any real noticeable effect.  JHS added further that it is common that only half of students look at the generic feedback on Learn.  

· 7. Student Feedback.  The ADT ask for an update on the progress of this matter. FVK stated that the department aims to provide written feedback on all course work submissions and generic feedback on all examinations.  The ADT added that this is imperative in order to comply with University requirements, that feedback should be supplied on all components and urged the department to check their current status and consistency.  The ADT further encouraged the department to supply all feedback to students via Learn.

· 8. Referring to the opening point and response, The ADT noted and commends the department on how issues are covered through the Staff/Student committees.  

· The issue of unconfirmed Personal Tutor meetings.  The ADT picked up upon the department’s assumption, derived from the lack of student response to emails, and added that students who fail to respond are often those with difficulties.  Attendance should be tracked and poor attenders chased with a view to avoiding the situation where students appear to disappear.  JHS wished to add that this particular point refers to Personal Tutor meetings only.  
· 11.17 The Assessor’s recommendation.  GMS wished to add that the assessor’s comments were misleading, and reiterated that the coursework percentage across programmes averages out at around 40%.  
· Non-Completions. The ADT raised the issue of an “earned zero mark”, and stated that the university’s current position on this is set to change.  GMS asked if the ADT recommends awarding 1% to all students who engage, regardless of actual achievement.   The ADT added that “earned zeros” are problematic, particularly if the last component is missed.  JHS asked what the cost to the department is, if a student is deemed to have not completed.  The ADT was unsure of the actual cost at this time but re-iterated that in any event, a change to the current process is foreseen.

· MPhys module distribution. In response to the action set, the ADT commented that the issue of distribution of part C and D modules will be brought up at the forthcoming Learning and Teaching Committee at University level.  No further action is required at this point, as other departments are in the similar position.  The ADT advised further that the department should wait for the University policy to be clarified. 
3. Actions since the NSS

The following was discussed at an earlier Directorate meeting:

The relatively low number of respondents means that quantitative and qualitative results are a little less reliable than for other Departments. In particular few issues came out of the
qualitative analysis of results.
· The results had been discussed at a recent Staff/Student committee meeting and would be considered again at the next meeting in February. In particular, the Department had taken on board negative comments on feedback to students. It was now providing them with more feedback and making them aware when they were being given feedback. 

· Some students had commented that the Department was out-dated and underfunded. It was noted that the issue would be addressed over time via plans to gradually refurbish the Department.

· The Department was encouraged to consider in particular finalists’ experience at the end of semester one.

4. Report on Programme Data

Undergraduate

Physics BSc, DIS, DIntS

Applications and intake have increased.  The ADT pointed out the importance of reaching a mean A- level points score of 300 minimum, and noted that although the score for this intake falls a little short, there is a clear increase on previous years and it moves towards this target.  

Physics Extended BSc, MPhys, DIS, DIntS

Applications have seen a slight decrease and intake figures are comparatively lower than in previous years, however the ADT commented the A-level point score remains above target.

Engineering Physics and Engineering Physics Extended, BSc, MPhys, DIS, DIntS

The ADT remarked that for future notice, data for two programmes, such as these, should be presented in separate documents to avoid confusion.  

This being said, as the applications and intake across both programmes had seen an increase and the mean A-level points score was sitting above target the ADT was content.  

Physics and Mathematics and Physics and Mathematics Extended BSc, MPhys, DIS

As for the previously discussed programme, the ADT re-iterated the need for the data to be presented separately, but again was content with obvious increase in applications and intake and noted once more the above average mean A-Level points score.

The department pointed out that students receive an MPhys on completion of the extended version.  The ADT suggested gathering student opinions on whether an MSci would be a more appropriate award as it suggested a balance of the two subjects studied.

Physics with Cosmology, BSc, DIS,DIntS
Applications and intake have increased.  The ADT pointed out the importance of reaching a mean A- level points score of 300 minimum, and noted that although the score for this intake falls a little short, there is a clear increase on previous years and it moves towards this target.

Sports Science and Physics, BSc, DIS   
Applications have seen a slight increase, and whilst intake figures are a little on the low side they remain constant.  The ADT again remarked on the excellent mean A-Level points score achieved.

Physics and Management, BSc, DIS
It was noted that consideration is being given to either the revision or discontinuation of this programme as it is not proving viable.
Information Technology and Physics, BSc, DIS
This programme is due to be discontinued.  1 student remains and is due to graduate this year.

Undergraduate Programme Board Decision statistics
The ADT offered an overall view of the statistics, and expressed great concern over the very poor pass rate, after the June exams.  The statistics demonstrate that a lot of students are re-assessed during the year, giving a clear indication that failure rates are high. 

GMS felt that this may be influenced by the large numbers of foundation students progressing to Physics first year.  _The entry requirements from foundation have been increased and this should alleviate the problem.  The ADT added that the department should be aiming to take on fewer “foundation year” students and offer a greater focus on targeting “good” students.  The ADT stated that the situation needs to be addressed as a priority, as most programmes at Part A are suffering the same fate, and as almost 1/3 of the courses are lost each year, this appears part of a much bigger pattern.  

The ADT pointed out that the departments view of an average mark of 55% being acceptable is not in line with competitor universities and added that, although appreciation is given to the view that grade inflation is undesirable, the department seems to be marking too hard, and there is a clear need for the a revision on how marks are pitched.  The ADT added further that as this is “out of line with the rest of the country”; attention should be given to the degree profiles of direct competitors.  An average mark being of a low to mid 2:1 would be much more in line with that found elsewhere in Russell Group and 1994 Group Universities.  

Summary of Evaluative Data for UG Programmes in the Department

The department submitted a response document in follow-up to the previous Summary of Evaluative data for UG Programmes.  All actions have been completed.  The following additional comments were noted:
· 1. Recommendations. 2 GMS added that this recommendation was to ensure that examinations have sufficient variation between subsequent years of the same module.  The ADT stated that a more rigorous check will need to be put in place to ensure this is the case, as complaints have already been received, as noted by Dr John Samson’s Memorandum.  It was fully appreciated that in some areas of study continually creating new questions can be difficult, however the ADT advised caution against cycling questions. 

· 2. Feedback to Students.  The Department’s response was noted with regard to how feedback is delivered to students.  The ADT added that what is equally important is that students are informed of expected dates of return, and went on to explain that with particular reference to the impending fee increase, it is imperative that departments meet student expectations, offering timescales and explanations.  

· 3. Issues raised by Teaching Staff and action taken.  With reference to the Department’s consideration of redesigning “Physics and Management” into Physics and Economics, the ADT asked the department what evidence there was at this stage, that this programme will perform any better, and suggested marketing in the first instance, before investing in a programme revision.  GMS added that there are plans to carry out surveys at prospective student visits.  

· 4. Industrial Placements.  The ADT asked what proportion of Physics students takes advantage of the Placement year.  MM stated that approximately 10-20% go into industry and added that this is a recovered percentage.  

Study Abroad. With regard to the stated imbalances, the ADT asked if the Erasmus exchange scheme is worthwhile.  KUN explained that although it is by no means balanced, it is felt European students are more motivated and better prepared, which lifts the morale and encourages home students.  KUN added further that language issues in the main put home students off taking part in the Erasmus scheme. 

· 5. National Student Survey Results.  

In response to “(It is unclear how 2% of 31 respondents could answer in this way.)”, the ADT added that joint honours student’s scores are split between associated departments and that it may prove beneficial to ensure that students are aware that they are scoring both departments.

With reference to paragraph four of this sub heading, the ADT wished to praise the department on its obvious strengths and expressed that the community spirit and supportiveness of the department as a whole is clearly well received by the students.     The ADT wished to add further, personal commendation to Maureen McKenzie, who has clearly contributed greatly to the smooth running of the department and its administrative procedures. 

Postgraduate 
Experimental Condensed Matter Physics

Theoretical Condensed Matter Physics

Quantum Information and Computing

Nanoscience

Cosmology and Astrophysics

Research Studies in Physics

Research Studies in Physics

(​MSc, PGCert…….)

The ADT began by asking how the Postgraduate programmes work, as at first glance it would appear that 7 programmes are being offered.  MM stated that in the past, the Physics department had only one Postgraduate Programme title, MSc Research Studies in Physics.  It was suggested and encouraged that these be separated out.  The 7 listed titles are the result of this separation.  The ADT moved on to express concern with regard to the very low figures of both admissions and intake.  ASA added that the figures for the current year are around 7 and that it is commonplace for Postgraduate modules to be run with less than 10 students.  FVK added that as the MSc is used mainly as a stepping stone for teaching or a pathway to further study such as PhD, investing in the China programme could be an initiative to improve numbers.  The ADT accepted that this is a proactive approach to what appears to be a very worrying trend and asked that the Department continues to monitor the situation, as, the ADT added, within the new School structure, the “School” will be looking closely at any uneconomic process.  

Summary of Evaluative Data for PG Programmes in the Department

The department submitted a response document in follow-up to the previous Summary of Evaluative data for PG Programmes.  All actions have been completed.  The document was discussed and the ADT had no further comments to make.

First Destination of Leavers
The ADT closed this area of discussion by commenting on the “First Destinations of Leavers” data supplied via a LUSI report, and was pleased to note that a high proportion of students went on to undertake further study at Loughborough, including the conversion of MPhys students to PhD.  The ADT commented that the department’s consideration for their students is clearly well received.  

5. Issues raised by student feedback on modules
This is covered within point 4.

6. Issues raised by Staff/Student Committees

The following specific comments were noted or discussed:

The ADT opened discussions by commenting on how unusual it is to see PhD representation at these meetings, and offered the suggestion that a separate, informal PhD meeting could be introduced.  JHS added that as the majority of Physics PhD students are former Loughborough University graduates, including them in the Staff/Student Committee meeting seemed appropriate and acceptable to those involved.

· 4th November 2009
5 Item 11. 2.Coursework.
The ADT suggested changing the nature of certain modules by assessing at 100% examination, but where the examination is based on unassessed course work.  
10. PHUB15 Physics and Management.  The ADT stated that it is commendable that issues such as these are discussed at the Staff/Student Committee.  

12. PHMA.  The ADT asked for clarification of the stated “Departmental Policy” on tutorials.  JHS added that a classic 10 Credit module, comprises off two lectures and one “Problem Class”/Tutorial every two weeks with the inclusion of tutorial groups in the first year.  

The ADT stated that the Department needs to be aware of their contact hours especially with regard to joint honors programmes.  The ADT commented further that owing to the potential increase in student fees, the University is looking carefully at contact hours within departments and Physics must be prepared for this.

· 24th February 2010

4. Item 13 (Any other business).  With regard to the provision of students to assist drop-in sessions, the ADT suggested building this into the programme of Part D students as part of the “Project Management” module.

7. 2.  The proposal of module feedback to be made compulsory.  These proposals have since been disallowed.

7.4. “Buddy Scheme”.  Following the ADT’s request for expansion on this point, GMS and JHS explained that this is an area yet to be pursued.  The ADT added that buddying only works if the students engage.  Buddying via “Facebook” could work in the future and is an area which may achieve student volunteers.  Although, at present the University finds Facebook to be a dangerous tool as it can be difficult to control, it could also be considered a very useful tool. 
10. 5.  The ADT asked the department for clarification on the “Hatchet in the Head” award.  JHS presented the award to the ADT, and explained that it was a light hearted award, presented in the past, to lecturers, who the students felt to be most deserving and that it would give great contentment to see this “award” re-instated.  The ADT commented on the good nature of this practice and agreed that this tradition should not be lost.
· 12th May 2010

7.PHA.  The ADT asked if the department had a formal process for scheduling in-class tests and the provision of extra time.  JHS stated that a course work calendar is produced annually, which has been successful in highlighting areas of concern prior to event such as those documented, occurring.  The ADT commended this process.

· 10th November 2010

4. Arising from item 5.  The ADT congratulated the department on the well-attended barbeque and commented that this is further evidence of the excellent rapport the department has with its students.

7. Issues raised by External Examiners
The ADT remarked that the majority of the External Examiners seem highly content.

It was noted that Professor McClintock raised the issue of “whether the number of students failing a module (almost one third) is acceptable?”  The ADT asked the department about their policy on scaling.  GMS added that scaling is not undertaken on first attempt, part A & B module marks.  The ADT suggested that this reluctance to scale, may well contribute to the high failure rate, and that it would be a worthwhile exercise to propose a “Scaling Scheme” to the External Examiners.  In response to the department’s request for guidance on “Scaling Schemes”, the ADT suggested, working to an average of 60%.  That 5% above or below is not acceptable and that in any event, lecturer must be prepared, and able to justify this result, or marks should be scaled.  TB felt that the department should also be looking at attendance correlation and the averages that are achieved.  

Issues raised by Professional Accreditation Bodies (if applicable)

This was not applicable.

8. Discussions on Institutional Issues

· Attendance Monitoring
The department confirmed that they are actively monitoring attendance.  GMS/JHS added that all modules are loaded onto “Attendant”, weekly and that on average approximately 2/3 to ¾ are attending.  

· Contact Hours
· The ADT commented that owing to the potential increase in student fees, the University is looking carefully at contact hours within departments.  The ADT was content however, that any issues had been discussed at agenda item 6. 4th November 2009.  Point 12. PHMA.  
Prompt Return of Assessment and Related Feedback

The ADT was content that this had been covered during discussions within agenda item 4. Point 2 of “Summary of Evaluative Data for UG Programmes in the Department”.
· Assessment Balance and Load
Although the ADT had not observed any issue of “over assessment”, CS asked whether the department had a policy on dealing with assessment balance and load.  GS stated that the general ruling is that a 10 credit module would consist of a 2 hour examination, and 20 credit modules would be a 3 hour exam, regardless of the proportion of course work.  CS added that the department must move towards a more consistent and balanced assessment process.  The ADT re-iterated this and added that, not only must the department remain consistent; they must also be prepared to justify their actions.  

· Assessment Criteria for Projects
The department supplied a response document following a QEO report for assessment Criteria for project modules.  In addition to this CS stated that, considerable work was undertaken during 2008/9 to review the intended learning outcomes, assessment criteria and feedback mechanisms of the project modules.  This new documentation was used during 2009/10 and modifications to streamline the assessment/feedback proformas with “tick boxes” have been suggested.  The ADT welcomed the simplification and was pleased to note that there are plans to broaden this to postgraduate project modules also.
9.  Other
· Student Charter

The department was provided with a copy example of the “Student Charter”.  The ADT requested only initial reactions at this stage.  The Department raised concerns over the statement “world class facilities”, and questioned whether we should be stating this.  The department suggested using words like “adequate”, “appropriate” and/or “good quality”.  JHS asked if the charter would have any legal force, and felt that enforcement is as important as the charter and that the document would be “meaningless” unless enforcements are in place.

· Issues raised by the department
With reference to the introduction of the new “School Structure”, the department asked the ADT, whether individual departments will keep their identity, and if l the process of APRs and PPRs continue to be practiced for, and by, each department.  The ADT noted the department’s concerns and expressed a desire for things to remain mostly as they are and for departments to maintain their identities.

· Future Initiatives
FVK commented on the possible introduction of “Econophysics” programmes and the need to both establish and maintain the increasing intake, onto the Physics & Cosmology programme, which includes the need for additional staff.   The ADT added, in the current climate, there needs to be a strong case for recruitment and that although good intake figures will strengthen a case, suggested “Bought in Teaching” as a possible solution.

· Other issues raised by the ADT
In summary, the ADT acknowledged that although there are some issues within the department, they are being dealt with in a very commendable way.

The ADT closed discussions by thanking the panel for an open and positive APR meeting.  

	Professor Ray Dawson

Associate Dean (Teaching)

Faculty of Science

Telephone:  222679  Fax:  211586  Secretary:  222685

E-mail:R.J.Dawson@lboro.ac.uk
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20. Introduction

The ADT welcomed the departmental representatives, and stated that he wished the meeting to be conducted informally and with a positive approach.  He also thanked the department for submitting the documentation, complete and on time.  The ADT wished to further commend the department on being well run, and offered a personal thank you to Professor Roger Mortimer for efficiency and thoroughness.
21. Actions since the last APR meeting

The department submitted a response document to follow-up the previous APR.  All actions have been completed.  The following additional comments were noted:

· Extract from Minute 5- Issue of small intake figures.  The ADT asked the department for an up-date on this issue.  LC stated that this is a very small programme, which relies heavily on the input of the contributing departments. There are 6 students registered on the Programme for the current academic year.  The department is happy with the 6 and considers the programme to be wholly viable at an intake of 1, as the department has very little input.  The programme offers no additional teaching burden and administration systems are efficient.
· Extract from Minute 10- Minimum presence on Learn issue.  The ADT stated that all modules should be presented on Learn, and added that with the impending fee increase, it is even more important that 100% coverage is achieved.  













[Action: RJM]

22. Actions since the NSS

The following was discussed at an earlier Directorate meeting:

· As Chemistry had performed particularly well in the NSS, coming first in nearly all categories, the emphasis was on maintaining the performance level. The new HoD, Professor Paul Thomas, intends to maintain the approach employed by Professor. Peter Warwick, the previous HoD. He did however, query the value of putting so much effort in to the NSS and had to be reassured that Chemistry would see the value of their efforts in their recruitment.
· Chemistry are altering their publicity to ensure they make the maximum mileage out of their NSS success.

23. Report on Programme Data


Undergraduate

Chemistry BSc, MChem, DIS
Applications and intake have increased for the BSc version; however these figures were slightly down on last year for the MChem.  The ADT pointed out the importance of reaching a mean A- level points score of 300 minimum, and noted that the MChem already achieves this.  The BSc score falls a little short but it moving towards this target.  

Medicinal and Pharmaceutical Chemistry, BSc, MChem, DIS 

Applications and intake have increased for the BSc version.   Intake has also increased for the MChem, with applications figures remaining constant.  The ADT noted this to be a positive result but re-iterated that the mean A-Level points score for the BSc needs to be moving closer towards a minimum of 300. 

The ADT noted the high proportion of Part B failure at 1st attempt.  The Department confirmed that the majority went on to pass at SAP, with only 6 students opting to be re-assessed in the next academic year.  The ADT added that these figures stand out from generally good figures across the programmes and asked that this be monitored.  SED felt that this was a peculiar to this cohort as the entry point requirements had been particularly low. 

[Action: RJM]
Chemistry with Analytical Chemistry, BSc, MChem, DIS
Although applications and intake remain constant, the figures overall for this programme are very low.   The ADT noted that the mean A-Level score achieved at BSc was well above the minimum required but also noted that the MChem version had not achieved an intake for the second year running.  The ADT suggested that the department look into changing the title of the programme, in order to reflect better, the programme’s content and encourage a healthier intake.
Chemistry with Forensic Analysis, BSc, MChem, DIS
Applications and intake for both versions appear a little down on the previous year’s figures.  MChem was again on target with the mean A-Level score of well above requirement, and the BSc appears to be moving upwardly towards this.  The ADT commented that the slight decrease in figures may suggest that the programme has past its peak.  PDL added that similar programmes are now being set up by the University’s competitors and that these figures may also represent a general swing in trend.  

The ADT noted the high proportion of failures at Part C.  SAH confirmed that all students went on to graduate following success at the SAP.

Chemical Sciences, MChem, BSc,DIS
These figures represent an amalgamation of the four separate, single honours programmes previously discussed. 

Chemistry and Information Technology, BSc, DIS
This programme is no longer running.  

Chemistry and Sports Science, BSc, DIS
Applications are down on the previous year’s figures for this programme.  The ADT expressed concern that intake figures appear to have almost halved, and the mean A-level point score has also fallen, however it was noted that that these figures were an improvement on some previous years.  The ADT stated that at present this programme does not meet “Credit Framework” requirements, and added that the University is looking at programmes across the board as several do not conform.  RJM enquired as to whether an exemption could be applied for.  The ADT added that as the University moves towards the Credit Framework culture, there should be no exemptions, but there is no requirement for change in the immediate future.

Programe Board Decision Statistics.  SAP statistics were not represented within the documentation provided.  The department explained there had been a problem with the LUSI system, resulting in inaccurate data.  The ADT was content, however, that the pass rates for the department are better than any in the faculty and, as such had no concerns. The ADT had noted that very few re-assessments are taken in SAP anyway, as the department explained this is owing to the difficultly of assessing “lab based” modules during the SAP.

Summary of Evaluative Data for UG Programmes in the Department

The department submitted a response document in follow-up to the previous Summary of Evaluative data for UG Programmes.  All actions have been completed.  The following additional comments were noted:
· 1. Responses scoring below 3.  The ADT congratulated the department on receiving no responses where scores were <3 and moved on to enquire if the department had a process of dealing with good practice.  CLPT added that 80% of departmental meetings will cover good practice in some form and that is the custom and practice of the department to share good practice.  The ADT commended this.

· 2. Feedback to Students.   The ADT asked if the department has any formal policy with regard to the return of coursework feedback.  RJM felt that it would be beneficial to have some guidelines as to an official timeline.  The ADT stated that ideally feedback should be given within 3 Semester weeks; however it is more important that students are informed of an expected date of return.  RJM added that in general, tutorial work is returned by the next tutorial and lab reports are almost always returned within 3 Semester weeks.  The ADT explained that with particular reference to the impending fee increase, it is imperative that departments meet student expectations and explanations are offered.  CS asked whether the department operates a coursework calendar.  SED commented that this is not currently a resource that is used, that module assessors set deadlines for their individual modules, offering no mechanism at present for preventing clashes.  The ADT suggested that the department looks at introducing a coursework calendar in the future.  [Action: Department]
· 3. Student Placements/Study Abroad.  The ADT enquired as to how SOCTRATES works within the department.  SAH commented that approximately 5-6 international students have attended the university, annually, to undertake a research project and in the past this had led to such students continuing on to become registered research students.  At present there is very little interest in a full exchange as it appears that our students lack the interest in this.

· 6.  Personal Tutoring.  The ADT asked the department what their process for monitoring low attendance is.  SED added that attendance monitoring is generally carried out by year tutors, particularly part A and B and that students presenting poor attendance are called in.  SED added further that lab sessions, lectures and tutorials are all monitored.  The ADT stated that the introduction of automatic monitoring of attendance with the use of proximity cards is currently being considered, with the hope that this will alleviate some of the issues surrounding attendance monitoring.  SED questioned whether the issue of students “signing in” for each other would be resolved.  The ADT felt sure that, although it would not be fool proof, it would not be as easy for this to happen.

The ADT commended the department for its “open door” policy. 
Postgraduate 
Chemical Sciences, MSc, PGDip, PGCert

The ADT positively noted that there was an increase in figures for both admissions and intake for this programme.  No further comment was made.

Environmental Studies, Msc, PGDip, PGCert

The ADT commented that although the figures for this programme have seen a slight increase, admissions and intake are low.  The ADT was content however that this issue had been covered adequately in the response to “Extract from Minute 5” in agenda item 2.
Summary of Evaluative Data for PG Programmes in the Department

The department submitted a response document in follow-up to the previous Summary of Evaluative data for UG Programmes.  All actions have been completed.  The following additional comments were noted:
3. Issues raised by Teaching Staff and action taken.  The ADT commended the department for the noted programme revision.

4. Personal Tutoring.  The ADT enquired as to how Co-Tutor is used within the department.  CLPT commented that Co-Tutor does not work well for the department.  Not all staff feel it is an appropriate resource for record keeping.  However a lot of work is misplaced through the use of the Email system via Learn.  The ADT added that encouragement needs to be given within the department to engage with Co-Tutor and that the department may benefit from the introduction of a formal process to check that Co-Tutor is being used.  With regard to the issues relating to the Email system hosted by Learn, the ADT suggested that all ideas be passed onto EngCETL.
24. Issues raised by Student Feedback on Modules

This is covered within point 4.
25. Issues raised by Staff/Student Committees

The ADT had no real concerns, and stated that the students appear happy on the whole.  The following comments were informally noted or discussed:

· 24th February 2010

26.  Issue relating to student emails found in ‘junk’ mail.   The department explained this issue was a consequence of the University’s filtering system and has since been dealt with.  The ADT asked to be informed of any further problems that may arise.  CLPT added that students often fall foul of the University’s filtering system as they forward emails from alternative devices such as iPhones, Blackberries etc.  The ADT commented that this form of contact should be discouraged. 

· 28th October 2009

6(ii).
The ADT added that, owing to the impending fee increase the University is looking in detail at credit assessment, balance and load and offered a word of caution, that departments must have guidelines on assessment balance and proportion.  CLPT commented that this particular issue relates to the postgraduate “pre-learning” activity.  It has been debated whether this should be credit bearing.  The ADT confirmed that it should be.

The ADT returned to the previous point and added that the department must ensure compatibility between modules (from the students’ point of view), in order that over or under assessment does not take place.  CS stated that Programme Learning Outcomes must be balanced across programmes and not duplicated between modules.  Furthermore, learning outcomes should be aligned with assessment tasks. 
6.(iv)
The ADT asked the department to expand on the request made for an ‘Induction Lecture’ for part C.  SAH added that students had found a similar Part B lecture, useful and informative.   The request was granted and as a result a Part C Induction lecture was later timetabled.

7. Issues raised by External Examiners

The ADT commenced discussion by remarking that the majority of the External Examiners seem highly content.

Undergraduate

The ADT noted that many of the External Examiners would like to see a selection of scripts in advance of the summer visits and accepted that owing to time constraints this is not possible.  The ADT asked for further clarification on this matter and was content with the response given by LEC that although scripts are not available in advance, External Examiners are invited to the department and appear content with this arrangement. 

 It was observed that in the final section of the External Assessors report, Professor Lygo raised the issue of the possibility of “abandoning vivas”.  The ADT added that the practice of offering a viva, and how many are offered, lies at the discretion of the Department.  It is not a University stipulation.   LEC commented that other institutions do not allow vivas, but feels that the University needs to retain its right to viva.  CLPT added that the department has no intention of abandoning vivas unless the University sees fit to discontinue its use.  The ADT picked up upon, Professor Lygo’s suggestion of an informal “meet us” meeting by which External Assessors discuss specific degree programmes with a representative body of students. The ADT added that this is an interesting idea and felt confident that this would be appreciated, especially by new examiners, even if it is not intended to replace vivas at this time.  

Postgraduate
Page 4.) Paragraph 3.The ADT highlighted the comment made by Professor Hill, that it was felt unfortunate that the exercise of producing posters was not assessed.  CSC added that this element is now assessed.
8. Issues raised by Professional Accreditation Bodies (if applicable)

This was not applicable.

9. Discussions on Institutional Issues

· Attendance Monitoring
The department confirmed that they are actively monitoring attendance; and that attendance is good on the whole.  RJM added that good lab attendance is important and that there is a departmental requirement that students pass the course work element of all modules.  

Contact Hours
The ADT commented that owing to the potential increase in student fees, the University is looking carefully at contact hours within departments.  However Chemistry’s present contact hour commitment is more than acceptable at 30-33hours per 10 credit module.

· Prompt Return of Assessment and Related Feedback

This was covered in point 2 of Summary of Evaluative Data for Undergraduate Students.  

· Assessment Balance and Load
The ADT was content that this point was covered earlier in the response to point 6(ii) of the 28th October 2009 Staff/Student Committee minutes and although the ADT had not observed any issue of “over assessment” it was added that the department must remain consistent and be prepared to justify their actions.  
· Assessment Criteria for Projects

The Department had taken the opportunity to review intended learning outcomes and assessment tasks and is now offering a 30 credit Part C project module (rather than the 2 modules offered previously). This new project module (CMC016) was reviewed by the QEO as part of a larger piece of development work within the Department of Chemistry during December 2010/January 2011. 

At a further meeting, the Part D project module was also reviewed and minor changes suggested.

As part of a re-organisation of post graduate provision within the Department, 12 modules were extensively reviewed by staff with support from the QEO. Comments on the appropriateness of intended learning outcomes/assessment practice and general appearance of module specifications were sent to Responsible Examiners. Meetings with Prof Colin Creaser and Dr Helen Reid were also held in order to support the programme team with this work.
The Department thanked CS for her help with this work.
10. Other
· Student Charter

The department was provided with a copy example of the “Student Charter”.  The ADT requested only initial reactions at this stage.  The department expressed that they do not wish to be involved in the creation or introduction of such a document.  CLPT commented that it would be a useful exercise to cost out the items included in the charter.  Where students are entitled to expect a specific item, a cost implication should be highlighted.  SED added that the charter should be a two way agreement, and that at present the title suggests one way.  SED added further that the charter should contain an agreement that provides DANS students with an obligation to engage with Support Services.  The ADT thanked the department for their comments and welcomed any future input.

· Issues raised by the department
SAH raised the issue of excessive paper work and APRs.  The ADT added that it would be more than acceptable to run an electronic APR or by Powerpoint presentation, whereby the meeting is run from ADT documents only.  It was further added that owing to the new school structure, both APRs and PPRs are being reviewed subject to change.  These changes are likely to be announced next year.

· Future Initiatives
CLPT stated that the department will be looking at revising Undergraduate programmes and enhancing the Undergraduate syllabus.  A move to an alternative building for the department is also planned in the future.
· Other issues raised by the ADT
The ADT wished to add that the overall graduate statistics appear on the low side and that the department should be working to an average of 60%.  The ADT suggested that the department maybe marking too hard and that marking work to 60% average could make them more comparable.  It may be of benefit to look at their direct competitors.

The ADT closed discussions by thanking the panel for an open and positive APR meeting.  

	Professor Ray Dawson

Associate Dean (Teaching)

Faculty of Science

Telephone:  222679  Fax:  211586  Secretary:  222685

E-mail:R.J.Dawson@lboro.ac.uk
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27. Introduction

The ADT welcomed the panel members and expressed that he wished the meeting to be conducted informally and with a positive approach.  He also thanked the Foundation Team for submitting the documentation, complete and on time.  
28. Actions since the last APR meeting

The department submitted a response document to follow-up the previous APR.  All actions have been completed.  The following additional comments were noted:

· Extract from Minute 11- University Technical College proposal.  The department believed that this to no longer in planning.   As the ADT had nothing further to add, no further action was required.  

29. Report on Programme Data

Science and Engineering Foundation Studies
Applications have increased, and intake was significantly ‘over target’ in 2010.  The ADT stated that as the target has remained the same for the 2011 intake, and there is no need to increase numbers, then tighter control should be applied.  The ADT added that SEFS was not be being used by some departments as it was originally intended.  It would appear that some departments were using SEFS to fill quota when their recruitment was challenging.  The students can make the grades applied to the foundation programmes for those departments but as the grades are modest, too many can make those grades and then do not meet the criteria for progression. There needs to be emphasis put upon the recruitment of both mature and widening participation students.

The ADT pointed out that a meeting of Admissions Tutors had been previously held to draw attention to this point.  SD added that secondary rejecting is being administered and close attention is being paid to applications with “green stickers” and those with alternative qualifications and low participation areas.

The ADT was happy that the Mean A-level points score is following an increasing trend.

Loughborough University International Foundation Programme-Science and Engineering
Loughborough University International Foundation Programme-Business

The ADT noted that intake figures had fallen in comparison to the previous years, however his main concern was in relation to the “Destinations of Graduates in 2010” as the figures suggest that only 1/3rd of the Science and Engineering stream and as little as 1/6th of the Business stream, went on to further education within Loughborough.   The ADT suggested liaising with Admissions tutors in departments other than Business and Economics to see if they could take some of the business stream international students (eg. Computer Science could potentially recruit on to their Computing and Management programme)
30. Issues raised by student feedback on modules:
Summary of Evaluative Data for UG Programmes in the Department

A response document had been submitted in follow-up to the previous Summary of Evaluative data for UG Programmes.  All actions have been completed.  The following additional comments were noted:
· 1. “The department responsible for the module monitor the feedback and take appropriate action”.  The ADT commented that this is an unreliable system and that it may of benefit to raise this as an issue at the Science and Engineering Directorates.  The ADT felt that feedback forms should in fact be overseen and monitored by SD and that is was unnecessary for individual HODs to be involved at this stage.

[Action: ADT]
· 2. “Feedback is typically provided through marking of coursework” The ADT commented that this statement is misleading and asked that the Foundation Director to clarify this, and amend this statement for future use.  SD added that feedback is given with coursework assessment marks.  
· 3. “Mature student buddying system” The ADT asked the department to expand on this statement.  SD added that this involved picking “mature student buddies” from within each department to be used as “mentors”, with the intention of enhancing student engagement.  The ADT commended the Foundation Team for this action and expressed an understanding that this can prove to be a demanding task but wished to re-iterate how important it is to continue with this proactivity.  
· 6. Persistent personal tutoring issues.  The ADT asked the department whether there had been any improvement to this situation.  SD added that although personal tutoring is very good in some departments more work needs to be done to improve in others.  The ADT agreed to work with Jane Horner on resolving this issue.  

· SEFS Attendance summary by module:

The ADT commented that attendance appears varied, between 2/3 and 3/4 attendance, and that is a good result at SEFS level, as attendance is a known, general problem.

· Foundation Studies Report 2010.  The ADT commended the department for the production of the “Foundation Studies Report 2010” and stated that as this was discussed at an earlier meeting, there were no further issues or actions at this stage.
31. Issues raised by Staff/Student Committees/Focus Groups

The ADT observed that there are currently only two SSC meetings per annum, and added that this needs to be increased to three in order to follow University guidelines.  SD noted this, and added that student representation is very poor at these meetings.  The ADT accepted this and noted that there is a problem. 

Referring to the SSC minutes, the ADT had no real concerns, and stated that the Students appear happy on the whole.  The following comments were informally noted and/or discussed:

· 17th March 2010

5.
Attendance/Attainment/Progression.  The ADT noted the obvious reluctance to take regular registers in some of the Foundation Year modules, but was, however, content that the departments concerned are being chased.  The ADT requested that attendance in the second Semester be monitored using “Attendant” and that module leaders be encouraged in implementing this.  

· 17th November 2010

5.6.
‘Operating Systems issue’.  The department explained that this issue refers to the use of Windows XP and relates to IT services provision against what students have access to off campus and is currently in hand.

With regard to the Student Focus group meetings on the International Foundation Programme, the ADT was unsure of the status of these meetings, and asked for clarification of the group names.  SD commented that these are a useful addition to the Staff/Student Committee meetings and confirmed that the groups are all named after cities.
32. Issues raised by External Examiners

The ADT remarked that the majority of the External Examiners seem highly content.

The ADT picked up on Mr Mark Andrews’ expanded responses to Questions 2 & 5 on page 3 of the External Assessors report.  SD stated that this issue relates to a module provided by The Wolfson School of Mechanical and Manufacturing Engineering, and that meetings are in place with a view to resolving these issues.   The ADT noted Mr Andrews’ positive comments on the high standard of worked being produced at foundation level and commended the department for this.  The ADT noted finally, Mr Andrews’ comments on standardization of procedures across Loughborough University and Loughborough College and was pleased the hear that steps are being taken with this in mind.  
11. Issues raised by Professional Accreditation Bodies 

· British Council.  
The ADT noted the British Council report, but had no comment to make at this stage.
12. Discussions on Institutional Issues

· Attendance Monitoring
The ADT was content that this had been covered under agenda item 5.
Contact Hours
The ADT commented that owing to the potential increase in student fees, the University is looking carefully at contact hours within departments.  However the present contact hour commitment for the Foundation Year programmes is more than acceptable.

Prompt Return of Assessment and Related Feedback

This was covered in agenda item 4.  Summary of Evaluative Data for Undergraduate Students.  

· Assessment Balance and Load
 The ADT had not observed any issue of “over assessment” but it was added that the Foundation Team must remain consistent and be prepared to justify their actions.  

13. Other
· Student Charter

The department was provided with a copy example of the “Student Charter”.  The ADT requested only initial reactions at this stage.  The comments followed on from those made at the Chemistry APR meeting which immediately preceded the Foundation APR in which the department expressed that they do not wish to be involved in the creation or introduction of such a document.  SD added that the charter should be a two way agreement, and that at present the title suggests one way.  SD added further that the charter should contain an agreement that provides DANS students with an obligation to engage with Support Services.  The ADT thanked the team for their comments and welcomed any future input.

· Issues raised by the department
There were no further issues.

· Future Initiatives
The Foundation Team has plans to hold a mature student open day and asked the ADT to seek out funding for this initiative.  The ADT supports this.  
[Action: ADT]
· Other issues raised by the ADT
The ADT had no further issues to raise.

The ADT closed discussions by thanking the panel for an open and positive APR meeting.  
