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introduction

This update report builds upon previous submissions to Programme Quality Team (PQT) and Learning and Teaching Committee (LTC) regarding the development and negotiation of a Loughborough Student Charter.
 Divided into three main sections covering in turn the dissemination, evaluation and review of this resource across 2011-12, this report presents an initial set of conclusions and recommendations regarding its progression for what remains of, and beyond, this current academic year.
Central to its on-going development, embedding, mainstreaming and ownership, it is probably worth remembering that, as the text of the Loughborough Student Charter itself attests, the management, oversight and revision of this resource lies with LTC. It may also be worth noting that an earlier version of this update report, in the form of a discussion document, was shared in early August with the Loughborough Student Charter Working Group. Although the other members of this advisory group – i.e. the PVC(T), Senior Assistant Registrar, VP (Education), and Director of Marketing and Communications – have not been asked directly to provide feedback upon this update report, one of the recommendations in this paper is to reconstitute that grouping as and when necessary.
dissemination

Approved by LTC on 9 June 2011 and by Senate on 8 July 2011, the Loughborough Student Charter is available in a number of formats – including leaflet, poster and website (see the appendix – disseminating the Loughborough Student Charter for examples). Each of these bears testament to the considerable efforts that staff and students from across campus have gone to in promoting this resource and its contents. But, it is worth highlighting the fact that, in addition to this process being supported by goodwill, its dissemination has also been made possible through a successful, although one-off, bid for £2,900.00 of funding to the Loughborough University Development Trust (LUDT).
Thus far, this has paid for the design and printing of 13,000 A4 trifold leaflets and 100 A3 posters – most of which were shared across campus at the start of this academic year – at a cost of £1,616.00; it is intended that the remaining monies will be used for further dissemination initiatives this spring, as well as for the evaluation of this resource. However, as the LUDT application made clear, if this resource proves to be a success, the cost of subsequent years needs to be borne by the University, and a budget line may therefore prove necessary to underpin it, especially if paper and/or analogous versions of this resource are to be made widely available into the future.

In addition to the distribution of c.10,750 of the leaflets (mostly to new – but also to returning – students, as well as to staff) and the prominent displaying of over 60 posters across campus in the earliest dissemination phase, a process facilitated by the ten Schools’ Operations Managers, multiple copies of the leaflets and posters have also been shared with Loughborough Students Union (LSU), the Department of Student Services, and the University Library. A relatively small number of both leaflets and posters remain within the Teaching Centre for distribution later this academic year, and extant copies will also be recalled in due course; in addition, please note that electronic versions of the leaflet and poster are readily available via the Teaching Centre’s website.

The dedicated Loughborough Student Charter website at http://www.lboro.ac.uk/studentcharter is just one of the electronic means through which this resource has been shared. Other mechanisms thus far employed include:

· the creation of explanatory notes and links from Academic Registry’s ‘Welcome to Loughborough’ pages at http://www.lboro.ac.uk/students/welcome/returners/returners/changes/ and LSU’s ‘Your Education’ pages at http://www.lufbra.net/youreducation/studentcharter/ before the new academic year began;
· postings on the ‘Lboro Noticeboard’ at http://www.lboro.ac.uk/news/lboronotices/notice9227.html and the ‘Student Announcement Noticeboard’ at http://www.lboro.ac.uk/news/studentnotices/notice3785.html in the first weeks of term, a process which could of course be repeated later this semester; and
· a number of insertions on blogs, including postings to the Loughborough University E-learning Blog (e@lboro) at http://blog.lboro.ac.uk/elearning/ in late October, to the Loughborough University Library Blog (ad-lib) at http://blog.lboro.ac.uk/blog/ in early November, and to the Teaching and Learning Blog (which is currently being tested by the Teaching Centre) at http://blog.lboro.ac.uk/teachingandlearning/ in late November.
One idea submitted by an academic-related colleague was that the website banner on the ‘Information for Current Students’ page at http://www.lboro.ac.uk/students/, the advertising space on the ‘my.Lboro’ portal at https://my.lboro.ac.uk, etc., might also be employed to create links back to the Loughborough Student Charter website; this has since been facilitated by IT Services. Furthermore, a mounted copy of the poster is also now on display in the Student Office thanks to a colleague in Design and Print Services.

In addition to support from its executive, LSU has been involved in disseminating this resource, particularly though not necessarily only through student representatives based in Departments/Schools. The Loughborough Student Charter was, for example, an agenda item at the Loughborough Students Department Chairs meeting held on 20 October 2011, and it might usefully feature there again in the future. It is worth noting that, while that meeting’s minutes state that the document has thus far been ‘poorly advertised’, moreover they suggest that student representatives might themselves be more directly involved in this process, that the document should be available in ‘Fresher’s packs’ and within Schools/Departments, and that posters should be displayed in campus locations such as kitchens. The Loughborough Student Charter is also being incorporated into the training of student representatives; thus, on 23 November 2011, it featured as part of the first Programme Rep Conference to be held this academic year (a second Programme Rep Conference is due to take place on 9 May 2012). In terms of other actions and initiatives that might involve LSU, an obvious next step is to submit a jointly-authored article with the VP (Education) to Label, but other suggestions from LSU would also be welcome.

With regard to the further physical distribution of resources, and signposting to online materials, one suggestion from Senate last summer was that extracts from the Loughborough Student Charter – e.g. “behave respectively towards neighbours … in the local community” – might be used in an advertising campaign using coasters (with a supporting statement such as “respect the local community – know your Charter” on the flipside). Another suggestion was that it could be built into the curriculum, for instance with design work conducted as part of an assessed project or indeed embedded as part of a skills module. These and other possibilities will be explored further in the light of feedback from LTC. 

In terms of what LTC itself might do, one obvious avenue would be to explore how School-level activities, resources, etc., might build upon this document, including having it as an item during a future round of Staff Student Liaison Committee meetings, perhaps next spring. In truth, it might usefully feature as an item at forthcoming School/Department-level Learning and Teaching Committee meetings, especially if it has not already been discussed in detail in those forums. In reality, while LTC has a collective responsibility regarding this document, there is also room for individual initiatives and innovation; these might range from further awareness-raising efforts within Schools and across the University to mainstreaming it within academic practices, via pastoral support, and indeed by colleagues championing this undertaking. Thus, while the future of this document might usefully be revisited and debated later this academic year within LTC, its success depends to a significant extent upon the degree of ownership that LTC itself demonstrates and embodies.
The Loughborough Student Charter needs to be owned collectively and individually by students and staff across this institution if it is to have the desired impact. Clearly, there are many possibilities that might usefully be explored further with support services such as Marketing and Communications, as well as with LSU, within LTC, etc., in order to keep some momentum behind the dissemination phase of this project. In particular, on-going and regular feedback and interaction regarding possible and/or practical actions to support this process would be welcome. This consideration of how to disseminate this resource further also raises the issue of how the Loughborough Student Charter as it currently exists might best be evaluated and, in turn, reviewed.
evaluation

A thorough reassessment of the Loughborough Student Charter is essential for its efficacy, reach and utility to be determined. The LUDT bid envisaged that a “thorough evaluation exercise” would be conducted and, though this might be most usefully held in the spring, its various forms have yet to be fully decided. Obvious possibilities would include focus groups, questionnaires, etc., involving students and staff, but LTC’s guidance on this next phase would be particularly welcome.
An interim, if anecdotal, assessment of this resource would suggest that there is considerable room for improvement. Some fundamental elements are already in place; for example, the Loughborough Student Charter has been accepted at the institutional level, it exists in physical form, and a conversation is taking place regarding where this resource might go next. At the same time, however, the levels of awareness among students and staff appear to be rather low, and there is patently a relative lack of engagement, perhaps understandable, but no less pronounced for all that. 

The number of unsolicited requests from students and/or staff for further information regarding the development and/or maintenance of this resource would best be described as minimal. It might be worth recording here that the one member of staff who has written unprompted says that he is ‘very disappointed’ with the institutional commitments contained within the document, before arguing that there should be a clause in it where the University makes an ethical and/or moral statement against, for example, arms trade related projects but in favour of those projects which are sustainable and/or environmentally responsible. Up to this, it does not appear that any students have themselves submitted comments which were not sought directly.

There is, of course, some remaining funding to support the evaluation process, but it would also make sense to utilise Staff Student Liaison Committee meetings, School/Department-level meetings, etc., to elicit their input. In time, it should be possible to gauge from the National Student Survey (NSS) what impact, if any, the Loughborough Student Charter has had, and what might be done to support this initiative into the future. As a starting point, an initial quick poll/survey of students is being planned with LSU – this should help to ascertain basic levels of awareness – and LSU is also going to ask Programme Reps for their views, an evaluation process which might subsequently be rolled out more widely to the students they represent.


Late last spring, staff and students were contacted via the electronic noticeboards for their individual and/or collective comments on a draft student charter; the consultation period, which ran from 20 April to 13 May 2011, elicited a useful set of observations and suggestions from across campus, many of which were readily accommodated, while each of them informed the final decision-making process. A repeat exercise would be one means of informing decisions to be taken later this academic year by LTC. In the meantime, now that this document has essentially been in existence for more than six months, thoughts must also turn to its revision and updating, that is in addition to its evaluation.
review

This document needs to evolve in order to reflect present realities and to push constantly for effective practices to be embedded across campus. This needs to be captured as part of an annual review process. Such a review has the benefit of capturing changes within the institution, developments within the sector, and in emphasis more generally regarding teaching and learning. A deliberate design element within the Loughborough Student Charter is that it needs to be updated on an annual basis; thus, it has a defined shelf-life. The current academic year being stamped on the document guarantees this, as do anticipated changes in terms of the co-signatories to the introduction and the designated contact persons. In many ways, the same applies to the actual content of the introduction, logos incorporated into the design, and the date-stamp confirming when it was last examined. In sum, the advice would be that LTC signs it off each summer, that is once the document has been revised and deemed to be still fit for purpose.

This academic year, it makes sense that the two contact persons for students and staff are also members of the aforementioned Working Group, which might be reconvened on an ad hoc basis when required (i.e. once or twice over the next few months), with any substantial envisaged changes being reported to LTC for further advice and guidance. It is not necessarily anticipated that there will have to be major changes to the main text year on year, but this should be determined by the feedback received. In light of this year’s evaluation of the document, a decision will need to be taken next summer by LTC regarding the review process, and the future of this resource. In time, however, it would doubtlessly make sense for LTC’s ownership of this document to be emphasised ever more firmly, with the names of the two contact persons being reviewed annually. In the run-up to 2012-13, it would therefore make sense for a number of questions to be considered:

· should future versions of the Loughborough Student Charter text and/or links to related online resources be incorporated into other University and/or School/Department-level documents – both online and paper – such as prospectuses and/or programme handbooks?
· should more explicit links be made to/from the Loughborough Student Charter website with locations such as the ‘Information for Current Students’ page at http://www.lboro.ac.uk/students/, the ‘my.Lboro’ portal at https://my.lboro.ac.uk/, the ‘Welcome to Loughborough’ page at http://www.lboro.ac.uk/students/welcome/ (which this academic year incorporates the Student Handbook), the ‘IT Acceptable Use Policy’ at http://www.lboro.ac.uk/it/policies/loughborough-aup.html, the ‘University Resources’ block on Learn at http://learn.lboro.ac.uk/, etc. (N.B. this was initially envisaged as part of its continuing development)?

· should Schools/Departments be asked to consider building upon the institutional document to make ever more explicit and accessible information available to their students regarding their expectations and responsibilities (e.g. with regard to feedback)?

· should a clearer statement be incorporated regarding what students and/or students should do if these expectations and/or responsibilities are not being met?

· should this document evolve to incorporate concerns, considerations and developments which have been identified elsewhere, such as student personal development in the 2011 NSS?

conclusions and recommendations

The Loughborough Student Charter has gotten off to a good start in the sense that it exists in physical and virtual form, but its on-going development, further embedding, effective mainstreaming, and ultimate ownership does not lie with any one person, or indeed with any one committee or group of people. Indeed, the responsibility lies with all members of the University, including senior University staff (such as the PVC(T)), individual Schools (with a particular impetus coming from AD(T)s and Operations Managers), the various Support Services (ranging from Student Services to the Teaching Centre, from the Library to IT Services), individual students, and LSU (its executive, staff and student representatives).
The recent White Paper has put a ‘new focus’ on student charters, and argues that they will “empower students whilst at university”.
 The UK Government considers “the publication of a student charter to be best practice”, adding that they “will review the extent to which they are adopted and in light of this consider whether they should be made mandatory in the future”. Based upon the work of a national Student Charter Group, which was chaired by the National Union of Students and Universities UK, with Department of Business, Innovation & Skills support, the Loughborough Student Charter therefore embodies what the government is advocating. The White Paper endorsed the “recommendation that each institution should have a student charter, or similar high level statement, to set out the mutual expectations of universities and students”. One of the next steps will doubtlessly be for Loughborough University to align, as much as is practical, with the exhortations being made by the government. The White Paper concludes its recommendations regarding student charters with the following statement:

Charters should emphasise that to pursue higher education is to belong to a learning community and that the experience will be most enriching when it is based on a partnership between staff and students. They must include clear information on what to do if expected standards are not met, and provide links to more detailed information in course handbooks and university regulations. They will help to provide consistency of practice across different subject areas, such as about what students can expect in terms of assessment and feedback on their work. They should be reviewed regularly by the higher education institution and students’ union.
It is clearly in the interests of all members of Loughborough University to consider how this might best be achieved. It might also be added that, while the Quality Assurance Agency may well be interested in learning more during the course of its audit about this institution’s experiences in this whole area, it remains the case that, in developing a resource based upon the recommendations of the national Student Charter Group, there is still some considerable leeway in determining what kind of document works best here, and for the Loughborough Student Charter to be informed by a continuing conversation with its students and staff.
appendix – disseminating the Loughborough Student Charter
figure 1 – A4 trifold leaflet
designed by Lynne Atkin and Ian Jepson
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available at

http://www.lboro.ac.uk/service/teachingcentre/documents/documents/LoughboroughStudentCharter2011-2012.pdf



figure 2 – A3 poster
designed by Lynne Atkin and Ian Jepson
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available at

http://www.lboro.ac.uk/service/teachingcentre/documents/documents/LoughboroughStudentCharter2011-2012poster.pdf 



figure 3 – website 

designed by Jonathan Walters and Ben Spencer
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available at
http://www.lboro.ac.uk/studentcharter 

�.	These range from PQ10-P19 Enhancing Student Engagement, tabled at PQT on 8 March 2010, to LTC11-P12 Negotiating a Loughborough Student Charter, 2011-12, tabled at LTC on 9 June 2011.


�.	UK Government White Paper, Higher Education: Students at the Heart of the System, June 2011, � HYPERLINK "http://bis.gov.uk/assets/biscore/higher-education/docs/h/11-944-higher-education-students-at-heart-of-system.pdf" �http://bis.gov.uk/assets/biscore/higher-education/docs/h/11-944-higher-education-students-at-heart-of-system.pdf� [4 November 2011].





