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Response to the PPR Report by the Department
The Department is grateful to the panel for their comments and their positive report following the PPR visit. The issues raised are considered below.

6.1
The Panel considered that: 

(a) There was an undue number of ILOs for each programme, and a lack of distinctiveness between them, especially for the BEng and MEng variants; 

(b) The curriculum maps were over-populated and it was unlikely that all items were actually being delivered; they were also variably (and some unrealistically) populated; 

(c) Level 7 modules were being delivered in Part C and Level 6 in Part D. The Department needs to be able to demonstrate that the majority of Level 7 modules build on knowledge gained in Level 6 modules. 

The Intended Learning Outcomes (ILOs) of all Programme Specifications are currently being modified in order to more clearly identify the distinguishing features between BEng and MEng programmes. The Subject Benchmark Statement for Engineering (2006) acknowledges the likelihood that many of the Learning Outcomes for BEng and MEng programmes will look rather similar. Consequently, while there has been some reduction in the number of ILOs, the changes to Programme Specifications have largely focussed on improvements to the section describing those features of a programme that make it distinctive. 

All curriculum maps have been redrawn in line with the ILOs from UK-Spec and the contribution to these, of all of our modules, has been reconsidered in order to more realistically represent our true provision. 

In order to allow a greater breadth of education in subjects within the Department, or throughout the University, final year MEng students are allowed to choose up to 30 credits of level 6 material, subject to Programme Director approval. This is offset by the provision in Part C of a 30 credit group project designed specifically to provide level 7 learning. The Electrical Group Project demands students satisfy a given capability for a radio controlled helicopter. Subject to certain constraints, they are free to choose their own design. The group also determines the level of supervision they receive. The Composite Group Project (open to all MEng programmes) and the Systems Group Project allow students to bid for projects (from a list solicited from staff campus wide) as they might in a work place. Each allows students greater autonomy, and develops their independent learning and self–reliance. The Composite project also allows both Systems Engineers and Electronic and Electrical Engineers to work together. 

6.3
The Panel also considered that the MSc REST programme aims did not do justice to what was being delivered.

11.4 
The Panel felt that, as part of this review, the Department should reflect on what it intended for the REST programme  

11.5 
The Panel was concerned about the parity of experience of MSc students. There appeared to be little integration across programmes, and the Panel believed it would be helpful to foster a sense of identity with the Department rather than with individual programmes. 

The programme aims of the REST MSc have been rewritten so as to do justice to the current level of material delivered. The Department also recognises the success of the REST programme, and the need to ensure that it is properly resourced. Regarding the comment in section 11.5, which had not been picked up internally, we intend to hold discussions with postgraduate students generally, and at our Staff–Student Committee in particular, in an attempt to determine the origin and extent of their attachment to their programme rather than to the Department as a whole. Although our three MSc areas are very different, we shall endeavour to ensure that this seeming separation is not allowed to mark their student experience.

11.3 
The Panel also considered that the number and range of programmes, pathways and modules offered was unsustainable. It therefore commended the Department’s intention to rationalise the provision, especially the reduction of mainstream undergraduate programmes to combinations in Electrical and Systems Engineering.

The Department has already streamlined its undergraduate programme provision, now offering only three programme topics: Electronic and Electrical Engineering; Systems Engineering and Electronic and Computer Systems Engineering. Each of these is to be offered at both BEng and MEng levels, and each with the option of an industrial year.

8.1
The Panel was not satisfied with the generic Departmental responses to External Examiners’ annual reports, which did not address issues raised by individual Examiners.

The involvement of all External Examiners (Subject Assessors and Programme Assessors) in the quality and enhancement of our programme provision through a general response is felt to be valuable, however we shall ensure that, included with this, is a specific response which covers all individual issues raised. 

11.2
The Panel was concerned at the very lean management structure of the taught programmes and the Department’s continuing over-dependence on a small minority of key staff.



The Panel also recommended that more emphasis be given to the personal tutoring system, with tutors given a clear pastoral role.

A major exercise, for the near future, is a restructuring of the quality and enhancement management for all of the Department’s programmes. The Teaching and Learning Committee (TLC), now to be chaired at professorial level, will oversee all decisions on teaching provision. In addition the responsibility of the Director of Studies will be split between a Director of Postgraduate Studies and a Director of Undergraduate Studies. The working group looking into this restructuring will finish its considerations shortly.

6.4
The Department should also consider whether the use of 15- and 20-credit modules, with very few assessments in Semester 1, contributed to its weak progression statistics, particularly at Part B, and to attendance issues in Part A and Part B.

In respect of module credit, the Department remains confident that 15 and 20 credit modules are the appropriate means of delivery of our subject matter, particularly for Part A and B where all material is compulsory. It is, of course, common for many of our competitor Universities to examine only at the end of the academic year. Nevertheless, it is intended that this situation, in terms of its effects on progression and option choices at Part C and Part D, shall be reviewed by the new TLC. Streamlining the provision of level 6 and 7 options will also be considered as part of this review.
7.3 (a)
 The structure and effectiveness of pastoral aspects of the Department’s Personal Tutoring procedures: students at all levels reported that they did not know who their personal tutor was, and, except for a small number of key staff, including support staff, they did not know who to consult for advice, e.g. on module choice; 

For the academic year 2010–11, first year tutorials will include academic, as well as pastoral, aspects. The Department believes that the overall restructuring will be both more robust, and better engage all colleagues will the student body. 

7.1
The Panel strongly recommended that the Department ensure that all teaching schedules and coursework schedules/ diaries were available on Learn (a University requirement), and that all students were aware of their availability.

The minimum University requirements in relation to the material required for the Learn VLE, which the vast majority of staff greatly exceeds, will be circulated to all staff. 

7.2(c)
The Panel shared students’ concerns about the lack of practical sessions at both undergraduate and postgraduate levels. 

The number and quality of laboratory sessions, compared to departments of similar quality and standing, is currently under review particularly with regard to our postgraduate programmes.
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