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Surveys show IT key part of student
experience

— e.g. IGraduate barometer

Students are fee paying customers
— Fees not likely to decrease

Deliver top class Student Portal
Put students at the centre of the process



Background

Loughborough several years behind other
Institutions with personalised IT services

Opportunity to learn from their experiences
Many common “portal” features in Learn
Introduction of Google Apps for students

Commissioning of Web Content
Management system



Learn My Modules Page
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B Loughborough
University

You are logged in as Martin Trever Hamilton (Logout)
Learn » Overview of my modules

My Modules Semester 2, Week 1
MName:

Martin Trevor Hamilton

Degree: Please contact your departmental administrator if modules are missing or incorrect. If you are
Business Administration looking for resources for your resit modules, please log into a previous version of Learn using the
Postgrad ' links on the left hand side.
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Academic Year 08
Learn 08
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Learn-Pilot
Criginal Learn

09BSP115 - Advanced Management - 20 credits

09BSZ001 - Admin - MBA

Use this search box to find any
other module (for next years
choices perhaps):

Business School - Department Information

Postgraduate Taught
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| Search )

08BSP180 - Strateqy and Leading Change

( Edit this page )

Exam Timetable/Results =

View your Semester 1 Exam
Timetable (seat numbers now
available)

Click here to view your Module
Results

Click here to view your Part (non-
finalists) and Degree results
(finalists). [opens in a new window]
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in & new window]
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Google Apps Start Page
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Inbox (5) Hide preview Compose Mail

Loughborough - Welcome back and "Buy One get One
Lboro Student - Weekly Student Notices - 03/01/2010 - This
Mail Delivery - Delivery Status Netification (Failure) -

Martin, Mail Delivery (2) - testing testing- 123

It.services - SPSS Licence Key - For Licence tvpe select

le Calendar

Loughborough
University

Loughborough University
Student Email & Groupware
** Frequently Asked Questions **
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Student Announcements

@ The Spring Sing Thing - there's still time to join in

Jan 8 [ Are you interested in Investment Banking, Business

Jan 3 orEntrepreneurship?
:ﬁg:ﬂ [ Postgraduate Open Day -24th February 2010, 11:00am-3:00pm
12/30/09

Lufbra News

[# Loughborough Celebrates Chinese Mew Year
@ LSUTV Committee Role Available!

[# Union Website! Discuss!!

What's On

[# University Chair - from 28/September2004 to 14/Junef2010

[® Civility, Gender and the Late night City - from 8/Februany2010 to
BiFebruarny/2010

m [ Face Off - The Sexuality Debate - B/Februang2010 at 7Tpm

Quick links:
Library: Catalogue, Metalib, Room bookings
Google Apps: Mail, Calendar, Docs, Sites

m.t.hamilton-08@student.|boro.ac.uk | Sign out

Advanced Search
Search Preferences
Language Tools

Weather

Loughborough, England
1°C
Current: Mostly

Cloudy
Wind: N at
21 km/h

Humidite: AT% ol B B
.

Sticky Note

Click in the sticky mote to edit it.
.

le Docs

@ Google Apps at Loughbarough Pilot Feadback

Pawered by Google

Add stuff »



Design & Print Concept
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Next Steps

Many data sources identified already, e.g.
Aleph X Server module, Google Apps ATOM
feed, LUSI module data, Pcounter printer
credits

Largely agnostic about how this is delivered,
though benefits to aligning with CMS

Initial prototype for discussion in Q2

Student focus group to look at features and
presentation



Portal engine?

Not a single technical system
Commercial solutions work with standard
commercial products

—I.e. no support in-house LUSI

— Less support for Moodle, Aleph, KX

Simple Web front-ends on most
convenient local platform

— E.g. Web CMS
Demonstration



LUSI governance spectrum (2-way)

Admin

Student Information Steering Group
Pro Vice-Chancellor (Teaching) - Chair

Dean of SSH

Deputy Director IT Services
Director of imago

LUSI Programme Manager
Head of E-Learning
Director of Student Services
Director of Graduate School

Manager of engCETL
Academic Representative

Academic

Y

Student E-Admin Team
LUSI Programme Manager - Chair

Senior Assistant Registrar
Assistant Registrar

Y

E-Learning Advisory Group

‘ Pro Vice-Chancellor (Teaching) - Chair
Associate Deans (Teaching)

A

A

Director of IT
Distributed Director of the Maths Education Centre
Development Director of the Teaching Centre
. Head of E-learning
FIOJEEL e Manager of engCETL
University Librarian

A

A

engCETL Panel
Manager of engCETL
Dean of Engineering - Chair
Teaching Co-ordinator or HoD from
each engCETLdepartment

— T

/

E-Learning Operations Group
Head of E-Learning
Head of Internet Services (ITS)
E-Learning Systems Team Manager

Y

Representatives from ITS Teams
Faculty E-Learning Officers
Representative from engCETL
Departmental Representatives

<




Three-way student portal spectrum

Administrative Student Experience



Student portal stakeholders

Ac: LTC, PQT, ELAG
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Student Portal ITS key players
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Student Portal Governance

Undesirable to create new structure
— No meetings for the sake of meetings etc.

LUSI SG best fit

— Successful example: Learn upgrade
— Key gap: students

Complement with strong student focus
group

— Successful example: Google student mail
Progress reports to other stakeholders



Portals schedule — IT strategy

(1 ) Task Name Duration Start Finizh

1

2 Student Portal S monz| Thu 110210 Wed 201010
3 ID' management 18 mons| Thu 11/02M0] Wed 25/06/11
4 [Ed Staff portal 10 monz| Mon 0410M10| Fri 08/07/11
2 Converged portal 12 monz| KMon 110711 Fri 08/06M12

Qtr 3, 2008( Qtr 4, 2009| Qtr 1, 2010 Qtr 2, 2010 Qtr 3, 2010| Qtr 4, 2010 Qtr 1, 2011 Qtr 2, 2011| Qtr 3, 2011 Qtr 4, 2011 | Qtr 1, 201 2| Qtr 2, 2012
Student Pa

) manadgeim

rtal |

ent ;




Summary

« Aim: top class student portal
— Then top class all-Loughborough portal

 Hybrid governance based on success
— Students at centre of process
— Momentum and creativity though focus group
— Discipline through LUSI SG
— Communication to wide stakeholder range

e Schedule presented

— Ready to build quickly on Google student mail
success
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