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Learning and Teaching Committee 

Update on Learning Spaces Development


What Space do we Need?

We continue to see pressure on large rooms. Some departments have had problems in getting timetables which work for their programmes. Where the student numbers are greater than those which have been estimated there have (as ever) been particular issues. Now things have settled down there will be some analysis undertaken (hopefully available to table at the meeting) of the demand for larger rooms.
Anecdotally there is also a need for rooms which can be used for both formal presentations and group work. This make sense in terms of good practice but does not reflect the sort of rooms we have available (or at least not the furniture layout).

Forthcoming Developments
The major development in the near future is the refurbishment of the James France Building to include:

· Creation of a mezzanine floor where Human Science are currently located which will overlook the exhibition area and will be equipped for informal use by students.

· Underneath this will be a flat-floor teaching space.

· Refurbishment of the three flat floor rooms CC014, CC109, CC110.
· Refurbishment of the three tiered rooms CC011, CC012, CC013.
· Refurbishment of the exhibition area.

This is scheduled from May-September 2010.

The Design Centre is now close to starting and is scheduled to open in 2011. This will include a 140 seat lecture theatre, a large flat-floor room and an IT lab which will be pool facilities accessible on the ground floor.
Members are asked to note these developments.

Ensuring Academic Input into the Design Process

Following the Centenary Lecture and the workshop led by Peter Jamieson from the University of Melbourne, a meeting was held to look at how we might improve the design of learning and teaching spaces. The notes prepared in advance of the meeting are shown in Appendix 1 and the notes from the meeting in Appendix 2. The proposals below come out of discussions which have followed this meeting.
It is proposed that for the James France refurbishment we experiment with putting out a call to academic staff to act as consultants on the project during both the design and contract phases. This would be done through departmental learning and Teaching Coordinators via the ADTs. We may split the invitation into three smaller projects: informal learning spaces in the exhibition area and the new mezzanine; the flat-floor rooms; the tiered rooms. Staff involved would have to be prepared to make a commitment to be available during the summer months. It would be good to get student input though the timing makes this difficult. It may be good to have a lead academic with two or three others in a team perhaps enhanced by student input. The academic team would work with the Project Manager and with Caroline Pepper in Facilities Management.

This way of getting academic input for projects involving pool space with the timing triggered by the FM Project Manager may be a good way of working on specific projects.

There is also a need for a consideration of the wider strategic issues of whether the learning and teaching space we have matches the University’s aspirations and needs. Although this was discussed at the meeting held in September, it is proposed that we do not progress this at this time but wait on the outcome of the HEFCE-funded Learning Landscapes project due to finish with a conference in April 2010 (see Appendix 3). Professor Simon Austin who is on the steering group for the project has indicated he may be willing to run a workshop using the final methodology (a pilot workshop was held recently at the University which suggested that the methodology could be helpful in considering  future developments).

Members are asked to discuss this and agree a way forward.

Anne Mumford

October 2009.

Appendix 1: Developing Learning Spaces
Pre-meeting notes for meeting held on 7th September, 2-4pm
Introduction

Peter Jamieson from the University of Melbourne inspired and challenged many people at the University through his Centenary Lecture and his workshop. This meeting is designed to bring people together (most of whom attended both) to look at how we might take this agenda forward and to recommend processes to ensure that appropriate engagement occurs on projects.

We have had a good track record in engaging with academic staff regarding new teaching and learning spaces but the conversations which are required are not built into our project processes and nor are they considered to be a priority for many academic staff. We also rarely involve students in discussions.

The purpose of this meeting is to look both at design aspirations and at processes and to make recommendations to both Learning & Teaching Committee and Estates Management Committee to enable us to take this agenda forward.

This paper presents some background to the meeting. 

Designing New Spaces

Some of the key challenging statements from Peter Jamieson’s talk were:

· The campus should embody our values and our priorities – it should declare our aspirations.

· Our learning and teaching spaces need to achieve the following:

· Enable the development of a community of scholars

· They should enable interaction and engagement:

· Student-teacher

· Student-student (students learning with and from each other)

· Student-content

· Empower people to behave in different ways

· Should create possibilities – not just rooms that prevent things happening.

· They should be preferred places to be (for formal and informal working)

· Enable spontaneity

He suggested that we need to:

· Think differently about furniture (a lot of work on this at the workshop)

· Think about the physical/virtual strategy – what we do online will affect what we want to provide (physical space and services)

· Stop trying to create teaching spaces suitable for all purposes and create primary and secondary uses for spaces – but no more.

· Question whether we can do problem based learning in groups of more than 60 – we seem to be trying to do this in larger groups now (based on the evidence from room bookings).

· Change our expectations of how many students we can fit into teaching spaces per square metre (a point raised at L&T Committee).

Ensuring Academic Input

We are good at encouraging academic departments to engage in discussions about spaces which are departmental and which belong to them. Recent examples of high level of academic involvement are the Clyde Williams (HEBS) Building and the work on the new Design Centre. This is much harder for general purpose teaching spaces, the development of foyers (often well used by students) and outdoor spaces.

Although there have been attempts to engage Learning and Teaching Committee and the former Media Services Users Group (the committee and through workshops) in establishing principles for the design of learning spaces it is not easy to do this in a vacuum without specific projects to think about. It is possible that a better model is to have input related to particular capital projects and to get academic input from both staff and students at that point. Involvement throughout the project at all project meetings is unlikely to be prioritised unless we can identify one lead academic per project. It may be better to have a workshop at the start of the planning for each capital project to look at current modes of learning and teaching, gaps in provision (based on both room booking requirements and best academic practice) and to put in place with the project manager the aspects we wish to achieve and against which success will be measured. Facilities Management would then be responsible for delivery. It may be that there are key times in the project where the same group could be brought together again to ensure that aims and objectives are being met and to then undertake post-occupancy evaluation.

A flaw in this model is that there is no provision for reflecting on learning space provision and where the gaps are so that this can feed into the identification of the development of new spaces through capital project plans. This early visionary stage is also needed and may be something that needs to be within the ownership of Learning and Teaching Committee and not part of the FM capital project process.

Dr Anne Mumford

3rd September 2009.

Appendix 2: 
Notes from the Learning and Teaching Spaces Meeting

Ideas and actions out of the meeting held on 7th September.

Our aim is to create and allocate spaces so that both staff and students are excited by the rooms they have been allocated.

We need to make space use less intensive in terms of the capacities of rooms to enable the interactions identified by Peter Jamieson. 30% less intense than now was suggested.

We need to link space design to modes of learning and then to allocate the spaces appropriately. This means we need to define the modes and to then use these in both design and allocation.

It was proposed that we identify three spaces that we are creating or refurbishing (ideally new spaces (but this may be too optimistic)). We would then invite individual and teams of academics to lead on the design for these spaces. We would put out a call for involvement. The aim being to ensure that spaces are developed which can deliver for particular modes of learning and which are less flexible/adaptable/general purpose to the extent that they become dull, uninteresting spaces. It would be expected that students would also be involved in the design. We would have to be clear about timescales and involvement required to ensure that the capital project could progress in the timescales required. In discussions after the meeting the James France project was noted as having the best potential for this input as was U011. The James France project will include one new room as well as 6 refurbished rooms. The Teaching Award scheme could provide an appropriate model.

Even where we are not creating new spaces (e.g. James France lecture rooms) more could possibly be done and it may be helpful to set up a focus group of academic staff and students to meet at appropriate points in the project to influence the design. These key points need to be identified.

Note: if we are to use the James France for this we will need to move quite quickly as the project is happening from May 2010 and detailed design will be needed soon.

The aim is to get academic leadership of teaching space design using the project as an agent of change.

There is a need to link to programmes of study. There is a need to take account of e-learning and what is done in the virtual world and might be made available online when developing physical spaces.

We need to look at spaces which are adjacent to teaching rooms to enable students to be able to continue conversations outside the lecture theatre. Some work is being done on reviewing availability of spaces for informal learning.

Post occupancy evaluation is critical.

The Learning Landscapes project funded by HEFCE will report soon and may be helpful in advising us on processes and also on gaps in provision.

Learning and Teaching Committee need to define the vision which feeds into the consideration of the capital programme – what spaces will we need in the future? What gaps do we have? It was proposed that this should be a major item once a year. Does it need a group to create the input and how might this be done?



Anne Mumford

September 2009 
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Appendix 3: Learning Landscapes Project

This is a HEFCE-funded project led by the University of Lincoln and including a number of case studies of which Loughborough University’s Keith Green Building is one.

The project summary states:

Learning Landscapes is a research project looking at the ways in which academics work with colleagues in Estates to develop and manage innovation in the design of teaching and learning spaces in Higher Education.

Academics are increasingly involved in the management of Higher Education and yet available good practice guidance does not fully address leadership, governance and management issues. Good practice in estate management tends to reflect the separation of academic issues. Publications dealing with the design of university spaces seek to promote links between academic expertise, the strategic mission of the university and estates development. However, there is very little research into existing models of good practice nor suggested pathways by which connections between academics and estates might be established . Much of the good practice guidance focuses on traditional learning and teaching environments and tends to ignore the significant redesigns of teaching and research spaces necessary.

The emergence of new learning landscapes requires much closer collaboration between academics and estates so these new spaces can consolidate and drive further innovation without losing the strengths of the traditional academic environment. This project will explore new pathways and strategies which universities can use to link academic expertise to the process of quality and cost effective estate development in the redesigning the university for the 21st century.

The research will be carried out as a series of case studies in the participating universities. The research will be done in collaboration with DEGW, a major design company. These case studies will be used to develop models of good practice that can be utilised elsewhere in the HE sector.

More information can be seen at:

http://learninglandscapes.lincoln.ac.uk/
