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TEACHING CENTRE: UPDATE FOR LTC, JUNE 2008
NEW AND ADDITIONAL WORK OBJECTIVES FOR 2008-09

This section summarises the new areas of work, and additional activities within existing areas of work, that will form part of the Teaching Centre’s work plan for 2008-09. It does not include existing work that will simply carry forward.  
1. Provide a more responsive service that better meets the needs of individuals and departments 

· Deliver more provision within Departments, including  bespoke ‘on request’ provision, support for experienced staff, advice to HoDs 

· Support programme design and development work, including advice on blended/distance learning initiatives   

· Devise and introduce an induction programme for Learning and Teaching Coordinators

· Develop and deliver customised provision for staff who need additional teaching support with respect to effective communication/presentation skills    

· Provide briefings on external developments targeted at particular audiences (eg HoDs, LTCs, ADTs), including funding opportunities to support teaching    

2. Review and revise HEA accredited provision (New Lecturers’ Route and Associate Teaching Route) with a view to successful reaccreditation in summer 2009 
· Develop stronger discipline-based links/content within NLR
· Revisit assessment requirements for both NLR and ATR to maximise efficiency of assessment processes for both participants and assessors   
· Develop and introduce a new core workshop on e-learning within NLR
· Incorporate greater use of e-learning technologies into the delivery of workshops in both NLR and ATR

3. Establish and embed initiatives that support teaching quality enhancement

· Develop a strategy for the promotion, identification, dissemination and embedding of effective teaching and learning practice
· Support selected practice developments in teaching, learning and assessment (in collaboration, as appropriate, with the CETLs and other colleagues)

· Establish and coordinate communities of interest/practice

· Assist departments to respond effectively to issues of concern and areas for further enhancement that emerge from APRs/PPRs 
· Undertake University-, Faculty- and Department-based QE projects in support of institutional or local priorities      

4. Strengthen the University’s use of awards and rewards for teaching 
· Review the University Awards scheme (Mini-projects and Academic Practice Awards) and make recommendations for its future direction  
· Raise awareness of, and support colleagues applying for, external teaching awards
· Review the teaching criteria to be adopted within the University’s revised procedures for promotion to SL, and propose any refinements as necessary    

5. Establish appropriate infrastructure and management arrangements for the Teaching Centre  
· Devise and implement efficient processes and systems to enable effective delivery of the Centre’s responsibilities
· Develop and launch a dedicated Teaching Centre website

· Undertake initial work to develop a resource centre to support the work of academics
· Coordinate submission of bids for external funding to support teaching developments  

· Promote links and collaborative activities between the Centre and other key centres of University support (eg CETLs, Research Office, Enterprise Office, Library)

· Strengthen existing connections between Centre staff and relevant external bodies/groups (eg HEA, QAA, SEDA, HEDG)

RESOURCES
Staff costs 
These will be transferred from the Academic Practice and Enhancement team in Professional Development. They represent 5.46 FTE (7 posts). Of these, 2.46 FTE are open-ended and core-funded. Of the remainder, 1 FTE was funded through RDS2 and is now mainstreamed in the Professional Development budget, supporting two part-time staff both of whom are on fixed-term contracts. A further 2 FTE are funded through the HEFCE Teaching Quality Enhancement Fund and are fixed-term. 
Additional resource requested: 

· Operations Committee has approved an additional 0.6 AD post with effect from 1 August 2008 to support the work of the Centre

· A Teaching and Learning Officer (1 FTE) post has been requested but not yet approved by Operations. The purpose of this post is two-fold: (i) to contribute to some of the new work of the Centre; (ii) to replace the resource that will be allocated to other priority areas within the University 

	Name 
	Job Title 
	FTE

	Jan Tennant
	Director of Teaching Centre
	1.0

	Carol Newbold
	Teaching and Learning Development Adviser
	1.0

	Diane Beale
	Academic Practice Development adviser 
	0.5

	Catherine Haines
	Teaching and Learning Officer
	0.5

	Rachel Johnson 
	Quality Enhancement Officer (SSH)
	1.0

	Caroline Smith 
	Quality Enhancement Officer (Sci)
	1.0

	Jo Wilkins 
	Teaching Centre Administrator
	0.46

	
	
	

	Additional post requested
	Teaching Centre Administrator (approved) 
	0.6

	Additional post requested 
	Teaching and Learning Officer (under discussion)
	1.0


NB: Pedagogic Research Associate (Eng) – currently, this 1 FTE fixed-term post is jointly managed by the Eng CETL and PD, with an equal division of resource. This arrangement will migrate from PD to the Teaching Centre. Funding for the post is held in the Faculty of Engineering, and runs until September 2009.  
Non-pay costs
The Centre will be allocated a proportion of the non-pay budget currently held by Professional Development. Work on calculating this is underway in the Finance Office. 

Jan Tennant
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