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1. Timetable
An outline of the audit process is attached.  Dates have been fixed for the preliminary visit, the briefing visit and the audit visit itself.  The remaining dates have been deduced from these, but are subject to confirmation by the QAA.

2. QAA coordination and the audit team
The audit will be coordinated by Gillian King, newly appointed Deputy Director for Audit at QAA.  Our contact up to now has been Assistant Director, Shona Patterson, and they will both attend the preliminary meeting in July, with an administrator, Michelle Daszko..  The audit team will (normally) comprise four auditors and an audit secretary.  We can expect individuals to be identified during the autumn.
3. Institutional briefing paper

The University is expected to provide a briefing paper ‘outlining its approach to managing the security of the academic standards of its awards and the quality of its educational provision, and offering a view of the effectiveness of that approach’.

4. Students’ written submission

The students are encouraged to prepare a written submission to brief the audit team.  We are pleased that LSU student representatives have indicated that they will produce one.

5. Focuses of the audit

The audit team will focus on the following areas:

· Institutional management of academic standards

· Institutional management of learning opportunities

· Institutional approach to quality enhancement

· Collaborative arrangements (unless it is decided in the light of the size and complexity of the provision that a separate collaborative provision audit is warranted)

· Institutional arrangements for postgraduate research students 

· Published information

6. Trails
The audit team will use ‘trailing’ as a technique for gathering evidence in an organised way about institutional processes and procedures, and their impact.  (Normally) two sampling trails will be selected, based on the institution’s own periodic review procedures and its own units of review.  These will make use of existing documentation of internal periodic review procedures and their outcomes.  An institution may also propose one or more supplementary trails of particular topics, where it has features of its approach that it would wish the team to explore through trailing.  It will be for the audit team to accept or reject a supplementary trail in discussion with the institution.
7. Audit Steering Group

An Audit Steering Group has been established, chaired by the PVC(T).  This includes as core members the AD(T)s, Andy Wilson, Jan Tennant, Robert Bowyer, Brigette Vale, Jennie Elliott and Marie Kennedy, as well as Karen Roxborough from LSU and her successor Sophie Driscoll.  Others will be invited for specific business as the need arises.

8. Work in progress

The Audit Steering Group is focussing initially on preparations for the preliminary meeting and on the contents of the institutional briefing paper.

9. Domestic arrangements

The Group is proposing to base the audit team in Holywell Park (Sir Denis Rooke Building) for both the briefing visit and the audit visit itself.

10. Handbook
Further information about the audit process can be found in the Handbook for institutional audit: England and Northern Ireland
http://www.qaa.ac.uk/reviews/institutionalAudit/default.asp
A guide for student representatives can be accessed from the same web page.  
Annex A: Outline of the institutional audit process
	Event
	Process
	Dates

	Audit visit minus not less than 28 weeks
	QAA's Information Unit (IU) provides the QAA Assistant Director (AD) with a summary of the institution's TQI set and a commentary which will be sent to the institution.
	Received 17 May 2007

	Audit visit minus not less than 24 weeks = preliminary meeting
	AD visits institution to meet institutional representatives and students.

AD provides briefing on the process of audit and provides guidance on the institution's briefing paper and the student submission.

Institution comments on the accuracy of the IU TQI summary paper.
	13 July 2007

	Audit visit minus 10 weeks
	QAA receives the institutional briefing paper.

QAA receives the students' written submission if applicable (see note 1 below).
	31 Dec 2007 = 21 Dec 2007 in practice

	Audit visit minus five weeks = briefing visit
	Audit team and AD undertake the briefing visit to the institution.

Audit team holds a meeting with the head of the institution, appropriate senior staff of the institution and student representatives.

Audit team identifies broad lines of enquiry for the audit visit.

Audit team meets institutional representatives to agree the programme for the audit visit and audit trails.

Any additional information required before or during the audit visit is identified.
	4 Feb – 6 Feb 2008

(S.1 Wk 15)

	Audit visit
	Audit team visits the institution for up to five working days; AD joins the team for the final part.

Audit team meets staff and students for discussion of lines of enquiry, including the audit trails.
	10 – 14 Mar 2008

(S.2 Wk 5)

	Audit visit plus two weeks
	Letter outlining the audit findings is agreed by the audit team and sent to the head of the institution by the AD.
	w/c 31 Mar 2008


	Audit visit plus eight weeks
	QAA sends the draft report to institution.
	w/c 12 May 2008

	Audit visit plus 12 weeks
	Institution responds to the draft report.
	w/c 9 Jun 2008

	Audit visit plus 20 weeks
	Report is published on the web.
	w/c 4 Aug 2008


QAA Note 1: The timing of the audit within the academic year may be such that a submission by the students of their document closer to the briefing visit would allow the student officers and representatives who meet the audit team to have been directly involved in the production of the students' document. In such cases, QAA is willing to consider a request for later submission of the students' document.  [This seems unlikely to apply, given the LU audit date.]

The Briefing Visit incorporates a meeting between the audit team and the Vice-Chancellor; this is scheduled for Tuesday 5 February 2008 at 2.00 pm

