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1.
Title of report: Periodic Programme Review Report


2.
Date of report: 18 May 2006 


3.
JACS codes: Q300, W400, C600, V350
4.
Department: English and Drama

5.
Objectives of review:

All departments are required to undertake a ‘periodic programme review’ of this kind every five years.  The review is conducted by an independent review panel and covers a department’s complete portfolio of undergraduate and postgraduate programmes.  A self-evaluative commentary forms the focus of discussions between the department and the review panel, whose report and recommendations are intended to assure the University of the quality of the department’s programmes and the standards being achieved by its students. The review panel will also report on the effectiveness of the department’s arrangements for managing quality and standards in relation to learning and teaching.

6.
Conduct of review

The Panel comprised the Dean of the Social Sciences and Humanities Faculty (Chair), the Associate Dean (Teaching), two academic staff from other departments, the Head of Academic Practice & Quality, Professional Development, and an External Assessor from another University.  The Panel was supported by a Secretary from the Academic Registry.

The Panel met throughout the day with key members of Departmental staff, including the Head of Department and the Chair of the Department’s Learning and Teaching Committee, and with a representative group of students.

The Panel was provided with a tour of the Department and its facilities.

The draft report was circulated to all Panel members and their comments incorporated in the final report.



7.
Evidence base

Documentation was provided to the Panel two weeks in advance and included the following:

Periodic Programme Review pro-forma

Overview of the Main Characteristics of the Programmes

Departmental Commentary (self-evaluation document)

Statement on the Department’s Future Plans

Review of Statistical Data across Programmes 2002-05

Data on Undergraduate Programme Population Monitoring

Annual Programme Review forms for 2002-03 to 2004-05

Programme Specifications

External Examiners’ reports for 2002-03 to 2004-05

Departmental responses to External Examiners’ reports for 2002-03 to 2004-05

Reports from External Assessors: Drama 2003 and English 2004

Departmental responses to External Assessors’ Reports

Staff-Student Committee Minutes for 2002-03 to 2004-05

Population Monitoring Statistics from 2000 onwards

Curriculum Maps of modules against programme intended learning outcomes

Assessment Matrices showing mode of assessment for every module


8.
External peer contribution to process
The University requires that the Review Panel include an External Assessor who is not a serving External Examiner for the Department.  The External Assessor for this panel was a senior academic in another University.  The External Assessor received the documentation provided, took a full part in all discussions, and contributed to the report.




9.
Overview of the main characteristics of the programmes covered by the review

(i) Drama/Drama with a minor in English

Drama at Loughborough is guided by the need for its graduates to emerge with a secure sense of how five initially separate strands of study, theoretical, historical, performance, textual and technical, cohere in the study of Drama. Drama with a minor in English allows students to maintain an emphasis in Drama whilst engaging with literary and conceptual approaches. Both programmes provide a compulsory first-year foundation, and permit a wide choice of options thereafter.

The MA programmes in Texts in Performance (also taking English and Other Humanities graduates) and also Making Performance and Multi-Media Texts aim to build on these skills both creatively and synoptically.

(ii) English/English with a minor in North American Literature and Film/English and Sports Science/English and History of Art.

Both Single Honours and most Joint English students are given a varied foundation in Language, an introduction to critical approaches to the study of literature, and a practical introduction to varieties of poetic form. Thereafter, there is an opportunity to focus on the writing of certain literary historical periods (British Drama, 1576-1780, and Victorian Literature) and, for Single Honours students, an extended study of a topic in detail in the year-long Dissertation module and a multidisciplinary introduction to Modernisms.

MA students in either Modern and Contemporary Writing, Early Modern Writing, 1576-1780 or (from 2006/7) Creative Writing are all trained in Research Skills relevant to their area of study, and then take a wide variety of options thereafter.

10.
Conclusions on innovation and good practice


The Panel concluded that:
· The Department provided a caring culture within a student-centred environment in which the students felt a sense of belonging and received a stimulating education experience.

· The Induction Week for 1st-year Drama students, involving 3rd-year mentors, had proved successful in its first year of operation and had been greatly appreciated by students in assisting them in the challenge of moving from school to University. It was worthy of consideration for adoption elsewhere in the University.

· The interactive web-based exercise being pioneered in the Department as a compulsory test for 1st-year students to aid their understanding of plagiarism was a welcome development.

· The Department had a genuine engagement with students in developing the learning environment.

· Staff-Student Consultative Committees appeared to work well and students were satisfied with the accessibility and approachability of staff. Feedback on coursework was prompt and helpful. Student feedback was handled appropriately. The Panel was content that there was parity of treatment for Single and Joint Honours students.

· The Department continued to strive for widening participation, particularly in regard to part-time recruitment.

· The Panel was very supportive of the Department’s desire to have a ‘Writer in Residence’, and recommends that this be pursued, perhaps initially through exploration of a Royal Literary Fund Fellowship.

11.
Conclusions on quality and standards

· The Panel considered, from the evidence provided in relation to External Examiners’ comments, benchmarks and statistical data, that intended learning outcomes were being attained by students, quality and standards were being achieved, and the programme specifications were being delivered.

· External Examiners had been generally very positive about standards and any comments made relating to departmental matters had been satisfactorily dealt with.

· Progression and completion rates were commendable, indicative of a positive learning experience. This was confirmed by a high level of student satisfaction on delivery and support.

· The structure of English programmes with a core curriculum and range of options based on staff research interests offered students a rich choice. The Panel was reassured that complementarity of options with the rest of the programme was assured.

· The Department was able to justify the predominance of assessment by essay for English modules. The potential for plagiarism was high with this form of assessment, but the Panel was satisfied that the Department was taking appropriate steps to ensure awareness of plagiarism amongst students and was dealing appropriately with offenders. However, the Panel felt that the Department might wish to reconsider the use of an electronic detection service to detect and deter plagiarism, and, in view of the heavy marking load on English staff, reflect on whether there may be other forms of assessment which would be less demanding on staff time.
· The Panel was satisfied that group work in Drama was operated and assessed effectively.

· The contribution of bought-in teachers and free-lance practitioners enriched the curriculum. The Panel was reassured that procedures were in place to ensure the quality of provision by bought-in staff.
12.
Conclusions on whether the programmes remain current and valid in the light of developing knowledge in the discipline, practice in its application, and developments in teaching and learning

· The Panel concluded that the Department’s commitment to research and the richness this gave to the curriculum, together with the involvement of practitioners in teaching and learning, ensured that programmes remained current and valid.








· With a new postgraduate programme proving very successful, the Department would be able to take advantage of the establishment of the new Graduate School as a forum for more cross-departmental developments at postgraduate level, to provide a portfolio attractive to the various markets.

13.
Forward-looking recommendations for actions to remedy any identified shortcomings, and for further enhancement of quality and standards
· The Department is encouraged to build upon excellent online resources in some areas of its provision, extending this to cover all relevant modules. Employability skills currently embedded within the English curriculum could be made more explicit to students; systematic use of the RAPID tool for students’ personal development would assist in this.

· The Panel acknowledges the different cultures of the English and Drama disciplines, but would recommend that the Department continue to strive to exploit the synergies between them, and ensure that students experience the greater learning and social advantages from being a part of the whole Department. It is recommended for this reason that the English and the Drama Staff-Student Consultative Committees are combined.

· The Department should look carefully at its large portfolio of undergraduate modules to determine whether these could be rationalised without sacrificing the reasonable choice offered to students.
The above matters will be reviewed during the Department’s Annual Review of Programmes in 2007.

14.
Further observations and recommendations (the following section is for internal use and will not be reproduced in the TQI summary)

· The Panel acknowledged the recent staff problems facing the Department and concluded that the Department had worked hard to ensure that this had not impacted on the quality of provision to students.

· The Panel was concerned at the state of the Drama space and facilities in the Martin Hall, which were in serious need of updating by refurbishment or replacement. As there were no obvious sources of external funds that the Department could exploit, this was considered to be a matter for the University to address. (The Panel recommends that this matter be discussed initially by Operations Sub-Committee.)
· Included in the Panel’s concerns were health and safety issues backstage and particularly in the workshop. The Panel recommends that the Department request the University’s Health, Safety & Environment Manager to visit these areas as a matter of urgency.
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