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1. 
Following discussions at Senate in June 2004, Strategic Review Working Group has been developing proposals for the establishment of a University Graduate School.  A University Graduate School Strategy Group developed the initial proposals which were then discussed and refined by the Strategic Review Working Group.  The proposed School will encompass all postgraduate students and the perceived benefits include the creation of an enhanced postgraduate community, an enhanced postgraduate ethos at Loughborough, and increased opportunities for collaboration between departments on postgraduate programmes and research student training. 

2.
The following documents are now attached for consideration by the University Graduate School Strategy Group and Faculty Boards:

Annex A
A detailed proposal for the establishment of the University Graduate School including Terms of Reference, a job description and person specification for the Director and a Graduate School flow chart.

Annex B
Proposed arrangements for the appointment of the Director of the Graduate School.

Annex C
Proposed amendments to the membership of Learning and Teaching Committee and Research Committee to include the Director of the Graduate School as an ex officio member.

3.
The University Graduate School Strategy Group and Faculty Boards are asked to consider these proposals and offer comment to Strategic Review Working Group (for preparation of a final Senate paper) on the following recommendations:

· That Council should be asked to approve the establishment of a University Graduate School, as described in Annex A, from 1 September 2005 for a three year period in the first instance. 

· That Council should be asked to approve arrangements for the appointment of the Director of the Graduate School as outlined in Annex B.

· That Council should be asked to approve amendments to the membership of Learning and Teaching Committee and Research Committee as outlined in Annex C.

Date:  10 May 2005

Copyright © Loughborough University. All rights reserved.
Annex A

Proposal for the Establishment of a University Graduate School

Terms of Reference

The University Graduate School is a framework that makes available the strategic and operational mechanisms of the three Faculties in the pursuit and promotion of the highest quality experience for the University’s post-graduate students in accordance with the University’s current Strategic Plan.  Its specific aims and objectives are:

(i) To engender and sustain the enhancement of a national and international post-graduate ethos for the University and its post-graduate students; 

(ii) To provide the visible and integrated outward face of post-graduate education at Loughborough University; [by, for instance, advertising via a web-page and post-graduate programme brochure]
(iii) To promote, develop, and encourage the post-graduate student community at Loughborough; [by building an active network that exchanges the results of work-in-progress with incentives and opportunities for collaborative work and the pursuit of funding (such as prizes, travel grants, seminars, lectures, away-days)]
(iv) To develop and co-ordinate integrated strategy in relation to post-graduate training; [through, for instance, the provision of research training in conjunction with Professional Development and departments]
(v) To manage the New Route PhD programme;

(vi) To encourage, develop, and co-ordinate the growth of inter-departmental and inter-Faculty initiatives in relation to post-graduate programme development and marketing;

(vii) To provide a channel for the discussion and, especially, internal communication of current graduate matters and intelligence from external and internal sources.

The University Graduate School will be led by a part-time Director reporting to the PV-Cs, working in conjunction with the Associate Deans.  It is proposed that the Director will chair an Operational Group consisting of the AD(T)s and AD(R)s, with the PVC(T) and PVC(R)as ex officio members.  The Director will submit reports to Senate as necessary, via Learning and Teaching Committee and Research Committee.

The development of the Graduate School will be monitored by Learning & Teaching Committee and Research Committee.

Post-graduate Taught and Research students will continue to be recruited to departments; they will be members of both their departments and the Graduate School.

The Graduate School will be set up for three years in the first instance, and have a major review during the second year.

Job Description

Job Title:
Director of the University Graduate School

FTE:

0.4

1   Job Purpose

To develop, facilitate and enhance the University’s post-graduate dimension and ethos; and, more particularly, the achievement of, for the University’s post-graduate programmes and post-graduate students: internationally competitive status, quality, and visibility; international attractiveness of graduate taught and research programmes and studies; and the highest quality of graduate student ‘Loughborough experience’.

2   Duties and Responsibilities

· To direct the Graduate School in accordance with the Job Purpose.

· To convene and chair meetings of the Operational Group; to convene and chair meetings of such other groups as may be operationally necessary.

· To develop initiatives for the increased recruitment of UK/EU and International post-graduate students, including bursary and scholarship schemes, and placements in collaboration with academic departments, SRA, international office and BPIKT.

· To encourage and facilitate inter-disciplinary and joint masters programmes, and to develop collaborative research training provision.

· To enhance the post-graduate academic environment through the organisation of Graduate School seminars and lectures, and through initiatives including fund-raising for prizes and travel grants.

· To develop support for UK/EU and International post-graduate students in association with Student Guidance and Welfare and the Students’ Union.

· To oversee the monitoring and evaluation of PGR student training in collaboration with AD(R)s, to consult AD(T)s on the Quality Assurance of PGT students and to ensure dissemination of good practice across the University.

· To take an active role in the external promotion of the Graduate School, by ensuring the preparation of appropriate advertising including web-page production.

· To ensure that the Graduate School’s resources are deployed in an efficient and cost-effective way relative to achieving the University’s aims and objectives; to prepare an annual budget bid submission to Operations Sub-Committee; to monitor expenditure against approved resource allocations, and to ensure that the Graduate School operates within the resource policies and allocations laid down by the University.

3   Reporting Line: To PV-C(T) and PV-C(R)

The Director will be required to submit regular reports to Senate via Learning and Teaching Committee and Research Committee

Person Specification

	
	ESSENTIAL
	DESIRABLE

	GENERAL


	Demonstrable inspirational leadership; Professorial/ PV-C/Dean/ HoD status
	

	EXPERIENCE
	Successful record in a managerial appointment with regard to T & R (e.g as PV-C, Dean, HoD, D of T/R)
	

	SKILLS & ABILITIES 
	Publications in international, refereed journals

Efficient and effective record in (i) personnel management (e.g. at Faculty, or Departmental or Programme provision levels) and (ii) p-g programme management.
	Publications in refereed journals relating to p-g education & training.

Record of successful development / innovation (in postgraduate Teaching and Learning curricula, pedagogy)






Annex B

Proposed Arrangements for the Appointment of the Director of the Graduate School
1.
Once the establishment of the Graduate School has been approved, the terms of reference for the School and the job description for the Director will be published.

2.
Nominations will be sought and forwarded to the PVC(R) and PVC(T).

3.
The views of the Deans will be sought.

4.
The Appointment Committee will consist of the VC, DVC, PVC(T) and PVC(R).  It will meet to consider nominations and make a recommendation for the appointment of the Director to Senate and Council.
Annex C

Learning and Teaching Committee
Existing Composition
Vice-Chancellor

Deputy Vice-Chancellor

Pro-Vice-Chancellor (Teaching) - Chair

Associate Deans (Teaching)

Chair of the Curriculum Sub-Committee

Director of Professional Development

Academic Registrar

Head of Academic Practice and Quality, Professional Development

Convenor of Division of Information Services and Systems

Three members appointed by Senate, one from each Faculty

Two student members appointed by LSU, one of whom should be a postgraduate

Learning and Teaching Committee
Proposed Composition

Vice-Chancellor

Deputy Vice-Chancellor

Pro-Vice-Chancellor (Teaching) - Chair

Associate Deans (Teaching)

Chair of the Curriculum Sub-Committee

Director of Professional Development

Academic Registrar

Head of Academic Practice and Quality, Professional Development

Convenor of Division of Information Services and Systems

Three members appointed by Senate, one from each Faculty

Two student members appointed by LSU, one of whom should be a postgraduate

Director of Graduate School (ex officio)
Research Committee
Existing Composition

Chair: Pro-Vice-Chancellor (Research) 

Vice-Chancellor 

Chair of Council or his nominee 

Academic Secretary 

Associate Deans (Research) 

Invited members with experience relevant to issues under discussion
Research Committee
Proposed Composition

Chair: Pro-Vice-Chancellor (Research) 

Vice-Chancellor 

Chair of Council or his nominee 

Academic Secretary 

Associate Deans (Research) 

Director of Graduate School (ex officio)

Invited members with experience relevant to issues under discussion
APPENDIX 1

EXTRACT FROM MINUTES OF 42nd MEETING OF ENGINEERING FACULTY BOARD HELD 18 MAY 2005
· Annex A:  To support establishment of a Graduate School, but initially to be within the SSH Faculty, with a possible extension to other faculties in future.

· There was no case for a Director, rather a Chair of the Graduate School should be appointed.

· The Board would be concerned about any possible central administration of postgraduate applications.

· That the person specification was inadequate.

· That the diagram lacked detail and omitted connections with existing bodies such as SRA Team and PDQ Team.

· Annex B:  That the words “and, following discussions with the relevant Head(s) of Department,” be inserted between “consider nominations” and “make a recommendation”.

· Annex C:  that the director’s role was insufficiently clear for the Board to be able to comment.

· The Board raised the issue that this proposal, together with those for the research schools, involved a significant number of highly research active senior staff.
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