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Health, Safety & Environment Committee

Subject:
Environmental Management Paper 2 - Report on the need for a “Mobile Phone Disposal Policy” and the proposed solution.
Origin:
Environmental Manager – Nicholas Hunt
Executive Summary:  There is concern that the current adhoc arrangement for the disposal of mobile phones poses a legislative non compliance, data and a financial risk which needs to be addressed through the formalisation of a policy.
Action: The Committee is asked to approve the proposal that all mobile phones be submitted to a central point for correct disposal in accordance with best legislative and data management practices and any subsequent income from this process to be added to be added to the Environmental Management budget.
Background:
Mobile phones and personal digital assistants (PDAs) contain a variety of precious metals, copper, and plastics as well as hazardous materials such as lead, mercury, cadmium, arsenic and brominated flame retardants.  Many of these materials can be recycled and reused and as potentially Hazardous Waste and/or as Waste Electrical and Electronic Equipment (WEEE), we have a legal responsibility to segregate these and recycle them.  Certainly none of them should go to landfill where they can contaminate air, soil and groundwater and by ensuring recycling we can reduces greenhouse gas emissions that occur during manufacturing and while extracting and processing virgin materials.
Current practices and problems:

We currently have an approved process for the disposal of WEEE which does not exclude mobile phone devices, (i.e. they are not specifically mentioned), and should therefore be being used.

This service however, although free, does not offer a cashback on mobile phones and concern has been raised by University Procurement that some departments may be using cashback services such as Mazuma for the disposal of these phones either formally or informally (i.e. staff being told the phone does not need to be returned).  Given the high number of upgrades to iPhones currently being reported by University Procurement this could become a far more significant issue.

There are three main issues with departments doing their own thing:

1. If these items were to leave site and end up being incorrectly disposed of and this could be traced back to the University then we could be liable and prosecuted under the Environmental Protection Act 1990, which has a maximum fine of up to £50K and/or a prison term of upto 5 years.

2. Items which have held University data on them (Personal or Financial) and leave site through unauthorised channels run the risk of not having the data properly and securely cleansed.  The contractors we use for the removal of WEEE from the site are fully approved and audited to standards specified by IT Services – we would need to ensure that any contractor processing our mobile phones operates to similarly approved standards.
3. As part of our Environmental Management System (EMS) we have a legal duty care to know where materials that leave site are going and how they are being reused or recycled.  We also need to ensure that those processing the items are suitably equipped, licensed, insured and audited to ensure that they meet our requirements.
Proposed Solution:

As a result of the issues raised above it is proposed that:

1. we identify a potential contractor to take mobile phones from the site
2. we audit this contractor to ensure they are suitably equipped, licensed and insured

3. we agree a standard to which mobile phone and pda devices leaving site are cleansed

4. mobile phones should be mailed via the internal mail to a central collection point from which the contractor can collect

5. we monitor and record all devices processed through this route (the contractor would be required to provide this data)

6. We review this after 12 months to see 

a. how the contractor is performing 

b. the number and type of devices processed compared to new devices being purchased

c. the value being received as cashback

As a result of the review we can then identify whether the process is working, the contractor performing and the value of the business to decide whether it needs to be competitively marketed.

Any income received would be paid into the Environmental Budget to offset waste costs incurred, which are, on the whole, met out of this budget.
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