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Health and Safety
Subject: 
Annual Report
Origin: 
Health and Safety Manager, Catherine Moore
Purpose of the report

To provide a report on activities for the period October 2011 to October 2012:

Executive Summary:

The Health and Safety Office is responsible for a diverse portfolio of responsibilities which it manages through a team of specialist officers.  Until August 2012 this included the Occupational Health function. Occupational Health has subsequently moved to become a part of Human Resources, but the overlap between these two functions has been recognised and joint work will continue at an operational level. The annual plan for 2012/13 continues to incorporate areas of work where common interests are found.
Key achievements in 2012 are:

· Developing and trialling a new e training format for fire training 

· Adopting a new Health and Safety policy which provides for strong governance of health and safety in the future

· Delivering new training courses for fire, health and safety, radiation and occupational health

· Organising two safety forums for staff with safety responsibilities

· Producing a safety newsletter to reach all staff every 6 months

· Accident investigation – review of case management procedures to work with the new University insurance providers, Allianz
· Reviewing first aid provision to ensure that it is sustainable and meets the University’s needs
· Providing defibrillator devices and training 
· Support for the Olympic camps. Bomb Threat procedures were produced and embedded by carrying out an extensive programme of training and testing of the procedures prior to the Olympics 
· Negotiating transfer arrangements with the Environment Agency to acquire a new Environmental Permit. The application for the permit has now been submitted. This will provide the University with permission for work with different radioactive isotopes to be carried out, opening up new opportunities in this field
· As part of the above, all policies, procedure and local rules concerning work with radioactive materials have been substantially overhauled
· Production of filmed training resources for some fire training

· In-put to high profile event risk assessments for Olympic torch relay, cycle race, varsity match, football stadium opening, charity runs, fireworks, open day/careers events

Progress against the annual plan

48 individual targets were identified in the annual plan for 2011/12. Of these, 31 are complete, 3 have not been completed and 8 are on-going. All matters that have not been completed (a policy on fieldwork, CAD plans of all buildings and consolidation of the Display Screen Equipment risk assessment arrangements across campus) are rolled forward into the plan for 2012/12.
The production of a new University Health and Safety Policy has provided the HS office with an opportunity to work with 5 School safety committees. A target for 2012 is to discuss with the 5 remaining Schools how to support their safety committees. It was agreed that small non-academic service departments did not require formal HSE committees. An audit schedule, agreed by HSE committee in its meeting Feb 2012, will identify if arrangements for managing health and safety are satisfactory.
Service demand

A note has been made in the progress report that data is needed in some areas concerning service requests. A comprehensive set of data is not available but it should be noted that the Deputy HS Manager personally recorded 197 service requests in a 9 month period. The hours of work for the Radiation Protection Officer have been permanently increased from 0.5 FTE to 0.8 FTE to meet the demands of the post.
Annual plan 2012/13
The Annual Plan for 2012/13 is appended to this paper for ease of reference. The plan is ambitious, with 53 separate targets. In producing the plan is it is important to maintain services which represent “business as usual” as well as identifying new areas of work or changes that are needed to improve services. This is particularly the case with the Fire Officer’s duties where workload has to focus on key tasks such as fire risk assessment. A specific target has been introduced to re-examine the schedule of fire risk assessments to ensure it is still suitable according to the risks associated with individual buildings and that progress against the schedule is monitored using an action tracker.

A new policy on field work is planned. Work with nanoparticles may be taken outside of the current Control of Substances Hazardous to Health policy and made subject to separate controls. 
Concern about the number of slip/trips and falls on campus has identified a target to carry out a generic risk assessment across campus on key areas where slips and trips can occur. High traffic areas such as foyers and reception and areas where specific hazards such as water, grease, oil are commonly found will be considered along with areas identified in the winter gritting policy. 

A strategic planning day is arranged for November 2nd.  A strategic plan will allow the University HS section to align its plans with those of the FM health and safety section and Environmental/Sustainability team. If there are changes to be made to this year’s annual plan as a consequence of the strategic planning work these will be brought back to the HSE committee.
Audits
The following audits have taken place in 2012:
· Fire safety management
· Open sources of radiation

· Closed sources of radiation
· School of the Arts

· AACME – underway at the moment

The outcome of the Fire Management audit will be reported back the HSE committee in February.
Accident statistics –Loughborough University ranking based on accidents per 1000 staff
A) Comparison of RIDDOR reportable injuries to staff, 2011 and 2010 (NB all accident data is collected one year in arrears so these two years represent the most recent sets of statistics.)


[image: image2]

[image: image3]
B) Comparison of Total Staff Accidents in 2011 and 2010
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These two sets of tables show how Loughborough University compares with other HEIs for both RIDDOR reportable accidents and all accidents.

For both RIDDOR reportable accidents and total accidents, Loughborough’s position with respect to other HEIs has dropped as both the injury rates for RIDDOR accidents and for total accidents have increased. 

It is known from the recent staff survey that Loughborough University enjoys a higher than average sector awareness of how to report accidents - 76% of staff declared that they do know how to report accident compared with 69% across the HEI sector. This is statistically significant.
Legislative changes

Reporting of Injuries Disease and Dangerous Occurrences Regulations.2012 

On 6 April 2012, RIDDOR’s over-three-day injury reporting requirement changed. The trigger point increased from over three days’ to over seven days’ incapacitation (not counting the day on which the accident happened). Incapacitation means that the worker is absent or is unable to do work that they would reasonably be expected to do as part of their normal work. Employers and others with responsibilities under RIDDOR must still keep a record of all over-three day-injuries The deadline by which the over-seven-day injury must be reported has also increased to fifteen days from the day of the accident.
HSE committee received a verbal report on this in June 2012
Asbestos at Work Regulations 2012
Under the Control of Asbestos at Work Regulations 2006 there were 2 classes of work with asbestos – ‘licensed’ and ‘non-licensed’ work. The change introduced by the introduction of the Control of Asbestos at Work Regulations 2012 is the bringing in of a new ‘middle’ class of work referred to as ‘notifiable, non-licensed work’ or ‘NNLW’. Work which was not notifiable prior to CAR 2012 such as: certain minor work on non-matrix bound materials (AIB etc.); work on degraded matrix-bound materials (cement etc.); or work on matrix-bound materials that could cause them to deteriorate or create significant dust are now classed as NNLW

Training for FM staff to update their knowledge of the regulations has been arranged.

Health and Safety (Fees) Regulations 2012
The Health and Safety Executive (HSE) has set out a cost recovery scheme to recoup costs from those who break health and safety laws. The HSE can charge businesses for all time spent investigating and taking enforcement action. 

The scheme takes effect from 1st October 2012. The hourly rate charged for this intervention is £124 
Statutory returns 
The following statutory returns have been made on behalf of the University:

	Statutory Return
	Controlling Agency

	Pollution Inventory report
	Environment Agency

	Fixed Registration A/D value report
	Environment Agency

	Nuclear Safeguards notification
	HSE – Office of the Nuclear Regulator

	Euraton Annual notification
	HSE – Office of the Nuclear Regulator

	AND Chemical Weapons Declaration
	Department for Energy and Climate Change

	Drug Precursor Annual Return
	Home Office


Appendix 1: Annual Plan 2012/2013 

Fire safety

	AIM
	TARGET
	COMMENTS

	Routine business 
	· Fire risk assessment – annual exercise to update these documents

· Fire marshal training

· Evac chair training and drills

· Refuge alerter tests

· Personal Emergency Evacuation Plans

· Overseeing the fire extinguisher maintenance contract

· Working with FM project managers on refurbishment and new build fire specifications – Duty Officer role

· Carrying out fire alarm test

· Carrying out fire drills

· Ensure fire signage meets standards set out in BS9999


	The Fire Officer has a full programme of work which can be described as routine business

	Work rolled forward from 2012
	· Monitor if the fire e training is being rolled out successfully across the University 
· 
Work with the training coordinator to identify where new fire marshals are needed and organise training for recruits
· Develop fire folders for all remaining buildings in accordance with BS 9999 
· Aide memoires needed for fire service crew to effect rescues from the different lifts on campus
· CAD plans
	The pilot is being carried out in AACME

This is on-going work

The information for this needs to come from the lift companies – training has been organised by FM for FM staff. 

Joint work with FM to develop CAD plans of all fire protection systems in buildings

	New projects
	· Produce an action plan to address any risks identified in the external audit report PAS7
· 
Draw up a rolling programme to review Fire Risk Assessments at suitable intervals
· 
Investigate if the Personal Emergency Evacuation Plan arrangements can be simplified by carrying out generic assessments of the means of escape from buildings 
	An external auditor carried out an audit in 2012. The specification used to audit against is a proposed British Standard called PAS7. The report is due in October 2012


Occupational Health 

	AIM
	TARGET
	COMMENTS

	Training delivery
	· Train DSE assessors 

· Assist with any rollout of training with HR/ Staff Development related to the “Management of Workplace Pressure Policy”. Subsets of this action include:

· Continue to assist in the delivery of “Resilience training”

· Continue to deliver ‘Navigator’, Men’s personal development programme.

· Continue to assist with delivering the Manual Handling Risk Assessment course

· Oversight of any BBV training needs


	The management of the Occupational Health Advisor’s post has from 1/8/12 transferred across to HR but elements of OH work overlaps with the Health and Safety section. By agreement with HR, where this work was previously carried out by the OH advisor, this will continue following the transfer of the line management of the post to HR.

	Policy development/ guidance


	· Complete BBV policy amendments and rollout of revised Needle stick guidance

· DSE policy review- links to training and operational matters

· Gain official University stance on status of Post-Graduates with regards to OH needs; 

· research passports, 

· Health Surveillance, 

· DSE support, 

· Pregnancy risk assessments


	

	Operational


	· DSE- revisit the online self-assessment system; work with supplier on improving its fitness for purpose for university’s needs

· Continue to work with James Stapleton on rolling out the Health Risk Matrix to the rest of FM. This work will inform the Health Surveillance needs for FM, and also improve the identification of new starters under this topic…

· This links into the work that could be developed within the iTrent system and web recruitment.

· Rollout the Health Risk matrix across the University; dependant on support from DSO’s, Deans and Ops Managers in the schools 


	


Radiation Safety

	AIM
	TARGET
	COMMENTS

	Decommissioning the Graham Oldham building
	· Complete Phase 3 of this work 

· Liaise with the EA to gain a new Environmental Permit
	Phase 3 of the project will see information acquired in phases 1 and 2 being discussed with the Environment Agency (EA) to agree appropriate decontamination measures and to set thresholds for the radioactive activity level in any waste leaving site

The application for a new permit to replace the existing Authorisation and Registration documents has been completed and submitted. Until the new permit is granted by the EA there will be a need to keep in contact with the EA and provide any additional information as requested.

	Radiation Waste Advisor (RWA) role
	To complete the requirements to be classified as the University’s Radiation Waste Advisor 
	The RWA role is new – a change brought in by the EA. By 1st January 2013 a RWA must be in post. 

	Review the arrangements for the repair of radiation monitors
	· Bring a paper to HSE committee 
	All monitors are sent annually to the Health Protection Agency for testing and maintenance. Repairs are carried out by the HPA but it may be appropriate to purchase replacement parts to carry out some repairs in house – a role that the RPO would undertake. 

	Review badge management
	· Bring a paper to HSE committee
	Radiation workers are issued with monthly badges. It may be appropriate to change this to 3 monthly badges in some cases.

	Training
	· Review all training provision with the University RPA
	External training can be hosted at LU 

	Management audit
	· Audit the compliance matrix 
	Following an EA inspection in Oct 2010 a compliance matrix was introduced to set out all management standards. This will be audited, reviewed and updated if necessary 

	New isotopes 
	· Complete additional risk assessments, record keeping arrangements and training for Tc95M, Tc99 Se75 and transuranic alpha emitting isotopes
	New work planned in the Radiochemistry department is likely to introduce new isotopes

	Work with medical X ray devices and radiographers in HEBs2
	· Work on the PMB for installation of new equipment
· Carry out monthly leakage and dose assessments for this additional equipment 
	Medical devices are covered by the Ionising Radiation (Medical Exposure) Regulations. Input to the PMB is needed to ensure that equipment brought onto site is legally compliant on installation and commissioning.

This is on-going work is need to ensure equipment remains safe 


Health and Safety

	AIM
	TARGET
	COMMENTS

	Dangerous Substances Explosive Atmospheres Regulations(DSEAR)
	· Audit, training and policy review
	A policy was introduced in 2009 but enquiries from some schools/departments suggest that staffare unsure about how to carry out DSEAR risk assessments.

The availability of risk assessments will be checked and staff will be provided with training using a specialist in this area. 

	Policy
	· Fieldwork

· Driving at work

· Transport of hazardous substances
· Keep nanotechnology under review
	· Carried over from 2012

· Consideration of applying an FM policy across all schools/departments
· A need to have clear information about how to package and send hazardous substances for transport by road, rail, air, sea – chemical, radioactive and biological material

· Carried forward from 2012

	Training
	· E training

· Asbestos awareness
· DSEAR
· Accident investigation
	· Continuation from 2012

· New training for FM staff and anyone who may accidentally disturb asbestos

· Training for staff who carryout DSEAR risk assessments

· Training to aid compliance with University policy

	Audit
	· Legionalla
· HS Policy “KPI”

· Audit programme for Schools

· Placement student policy audit 
	

	Management of plant and equipment
	· Embed the management responsibilities for maintenance of plant and equipment other than that maintained by FM
	Policy was approved in 2012 but more work is needed to implement the arrangements

	Slips trips and falls
	· Risk assessment on hazards identified by accident reports 
	A generic risk assessment will be undertaken across campus 
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