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Purpose of This Paper
To inform the Committee that the University Risk Register relating to themes16 a-d (Health Safety and Environment) has been reviewed and is attached for comment by the HSE committee 
​​​​​​​​​​​​​​​​​​​Action required
To comment as necessary 
16. Health, Safety and Environment






Responsibility: Chief Operating Officer

	The Risk 
	Gross Risk
	Factors that could relate to, or  contribute towards the risk occurring
	Current mitigating actions
	Net Risk July 2011
	Improvement actions to mitigate the risk/person responsible

(Date of Implementation)
	Change of rating achieved following implementation of action – Latest assessment
	Annual review of 

Reporting Body

HS&E Committee

	a) Statutory non-compliance (H, S & E)

(Operational)
	3,4
	· Unclear policies

· Lack of investment

· Poor risk assessments

· Weak mgmt systems

· Lack of awareness and acceptance of responsibility and human error

· Not reviewing fire assessments to ensure actions are implemented

· Unclear responsibility for preventing pollution incidents – Duty holders to be identified and more coordination is needed between duty holders


	· Health & Safety topic specific audits are ongoing

· H&S comm. monitoring 

· Good accident reporting & investigation

· Ongoing promotion of risk assessments

· Ongoing-  mandatory training undertaken for HoD’s and HoSS’s

· Annual review of H&S policy

· Adoption of an annual plan to prioritise remedial work

· Fire risk assessments are being revisited by the Fire Officer to update and check on outstanding actions (RH 08)

· Reviewed the Environmental Policy – bronze award awarded in ECO Campus scheme

· Key staff trained by REVISE in March 2010  to understand waste management legislation and University procedures

· A format for new policies has been adopted which makes explicit the duties of duty holders. 

· Produce training matrix and coordinate training opportunities with departments and staff development

· Fire risk assessments are carried out

· New Environmental Manager appointed on a part-time basis

· EMC monitor work on construction sites
	2,2
	· Progress towards ECO Campus silver award (July 2011)

· 
	Impact/Likelihood

2,2

No Change

	Overall assessment of risk & response:  

Date of review:

20 June 2012

The risk score has remained static although environment management has been significantly improved.  The University is committed to an Environmental System which enables it to keep under review all legal compliance matters.  These are overseen by the University HS&E Committee


16. Health, Safety and Environment






Responsibility: Chief Operating Officer

	The Risk 
	Gross Risk
	Factors that could relate to, or  contribute towards the risk occurring
	Current mitigating actions
	Net Risk July 2011
	Improvement actions to mitigate the risk/person responsible

(Date of Implementation)
	Change of rating achieved following implementation of action – Latest assessment
	Annual review of 

Reporting Body

HS&E Committee

	b) Non-prevention of foreseeable accidents*

(Operational)

Additional comment:

Foreseeing accidents and making proportionate responses is the aim of risk assessment. The HSE team will provide additional training to departments to make risk assessment more robust
	3,5
	· Unclear roles & responsibilities

· Inadequate risk assessment

· Lack of planned maintenance

· Unsafe systems of work

· Poor safety culture, lack of awareness, human error

· HoD’s acting independently of FM

· Buildings with no automatic fire detection

· Risk of fire insufficiently explicit


	· Training schemes central & faculty

· Good reporting and use of incident & accident data

· Strong HS&E Committee and School committees chaired by Deans and reinforced by ALT

· Regular review of Insurance & Ins. Inspections

· Increased involvement of ALT

· Planned maintenance, inspection & testing

· Increase capital inv.

· Env. Co-ordinator

· Bi-annual review of H& S policy

· Document for HoD’s on responsibilities for buildings

· On-going fire risk remedial programme (EMC 5 year programme Dec 2011) – all buildings linked to Security

· 6 weekly workshops held on a regular basis

· Phase 2 upgrade to fire detection systems complete

· Extensive Olympics Programme to reinforce Olympic Planning in place
	3,2
	· The audit now used by Loughborough University is risk based and focuses on those areas most likely to result in loss or damage within each department. The actions arising from the audits will be used to mitigate risk and departmental action plans – overseen by HSE committee
· Red Care Monitor currently being rolled out to monitor any alarm link break – target date?

	Impact/Likelihood

3,2

No Change

	Overall assessment of risk & response:  

Date of review:

20 June 2012




16. Health, Safety and Environment






Responsibility: Chief Operating Officer

	The Risk 
	Gross Risk
	Factors that could relate to, or  contribute towards the risk occurring
	Current mitigating actions
	Net Risk July 2011
	Improvement actions to mitigate the risk/person responsible

(Date of Implementation)
	Change of rating achieved following implementation of action – Latest assessment
	Annual review of 

Reporting Body

HS&E Committee

	c) Negligence of staff*
(Operational)

Additional comment:

Civil liability for negligence arises from acts and  omissions i.e. staff can act against the University interest in pursuit of their own undertaking. This is driven by lack of understanding but also by short term gain. Contract documentation and job descriptions should make explicit the obligation to adhere to university policy 


	3,4
	· Poor awareness of Health & Safety responsibilities

· Poor awareness of legislative framework


	· Insurance cover

· Appropriate training of staff and managers

· Accident reports are screened for potential claims and these are selected for  enhanced investigation. 

· Regular monthly meetings are scheduled with the University Insurance Officer to ensure that all HSE claims are routed through the HSE office (May 2012 – re-establish regular meetings)

· Investigating incidents with support of our insurance

· On going training reviewed annually by HS&E Committee


	3,2
	· Monitor update of training courses

· Training matrix


	Impact/Likelihood

3,2

No Change

	Overall assessment of risk & response:  

Date of review:

20 June 2012




16. Health, Safety and Environment






Responsibility: Chief Operating Officer

	The Risk 
	Gross Risk
	Factors that could relate to, or  contribute towards the risk occurring
	Current mitigating actions
	Net Risk July 2011
	Improvement actions to mitigate the risk/person responsible

(Date of Implementation)
	Change of rating achieved following implementation of action – Latest assessment
	Annual review of 

Reporting Body

HS&E Committee

	d) Sudden death on campus*

(Operational)


	4,2
	· Poor awareness of Health & Safety responsibility

· Scale of University activity

· Lone working


	· Appropriate training of staff and managers

· Measures to improve Health & Safety across campus

· Sudden death policy produced in conjunction with HR

· Review of university procedures to ensure that policies owned by other departments include statutory requirements to make reports to HSE – e.g. sudden death of a student (student guidance and welfare policy) 
	2,2
	· Position statement being prepared on specific hazards – target date?


	Impact/Likelihood

2,2

No Change

	Overall assessment of risk & response:  

Date of review:

20 June 2012




*Risk 16b, 16c & 16d:The impact score in this category has been considered and cannot be reduced.  The likelihood of negligence, non foreseeable accidents and accidental death is affected by training and by the range of activities on campus. There has been a lot of construction activity on campus recently but this has been well controlled. The recruitment of a replacement HS Manager in FM will enable FM to monitor the activities of contractors.  Training for the new Deans of Schools will help the consistency in health and safety across the University. Training is being developed with Staff Development.

Last reviewed by ALT Risk Sub Group:  29 May 2012
I confirm that

a)
all operations controls are functioning

b)
the risk is appropriate

c)
any near misses/incidents since last appearance at ALT are detailed overleaf

Signature…………….………………………………………

(Chief Operating Officer)

Date:…………………………………………………………

Last amended:  May 2012
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