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The Chair of Council iterated the importance of this agenda item, reminding members that ensuring adequate health and safety measures were in place was one of the most important things that Council did. The Provost & DVC, who chaired the Health, Safety and Environment Committee, further emphasised the importance that the University placed on its responsibilities in this area. In particular, colleagues were working hard to ensure that specific health and safety responsibilities were understood within the new School structure. 
The plan for 2010/11 had been completed as intended with a few exceptions. The plan for 2011/12 focussed on embedding the Health, Safety and Environment policy into the new organisational structure. Both Deans of Schools and Operations Managers had designated responsibilities. Deans were being trained to develop, and were responsible for signing off, local policies and for monitoring specific KPIs to be reported back to the Health, Safety and Environment Office on an annual basis. This enabled a comprehensive but flexible model capable of accommodating the varying health and safety requirements of different academic disciplines.

Council members felt that the profile of Health and Safety activities should be raised across the institution and asked for regular reports on headline KPIs at future meetings. Action: Executive; Health, Safety and Environment Manager
Council APPROVED the Health, Safety and Environment Review of Progress 2010/11 and Annual Plan for 2011/12. 
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