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Purpose of the report

To provide a report on activities from the Environmental Manager (EM) in the following areas for the period March to June 2012:

1. Progress against Development Plan targets

2. Environmental Management System Update

3. Processes and Procedures

4. Current waste data

5. Audits

6. Legislation

7. Environmental Incidents

8. Update from the Environment & Sustainability Sub Group & Environment Working Group

9. Training

10. Emissions & Discharges

Executive Summary:

Operationally good progress continues to be made on waste and recycling activities and this is reflected in the waste data detailed in Section 4 and Appendix 2.  In the strategic areas work is progressing but is falling behind the targets detailed.  Much of this will be pulled back on track during the summer when operational activities reduce and the staffing resource to support the maternity leave comes online.  The key achievements this term have been the completion of the bin area risk assessments and the report on the proposed waste compound which is currently being reviewed.
Update on Activities:
1. Progress against Development Plan targets

All tasks are progressing on target with the exception of the introduction of the standardised bins, this continues to be delayed as we seek a solution which meets everyone’s preferences.  The key deliverable in the last few months has been the report on the proposed waste compound which is now with Senior FM Managers for reading and comment.
2. Environmental Management System (EMS) Update

Amy James has been appointed as EMS Assistant as part of Jo Hasbury’s maternity cover and will take up this post on the 1st August for six months.  As such there has been little progress towards the Gold level of the EMS but this will push forward significantly at that point.  In preparation both Amy and I have attended two workshops on EcoCampus Gold and Amy has been on additional training.
3. Processes and Procedures
· Following the papers presented in February on the requirements of the EMS and the approvals received from this committee there has been one challenge to both the Hazardous Waste storage and the appoint of someone responsible for Environmental Management at School/Departmental level.  This is currently being discussed in an attempt to reach a resolution.

· The new mobile phone policy was also challenged but resolved and is now in the process of being introduced.
· The Waste Guidance Notes have been discussed with representatives on the Environmental Working Group and are in the process of being tweaked and will be introduced during the summer.

· Work is nearing completion on a “Management of Hazardous Materials” policy relating to the storage, handling, disposal and emergency procedures associated with these.  It is being produced in consultation with the Health & Safety Manager.
· New procedures for the recycling of toner cartridges and polystyrene are also being put together to standardise and introduce the recycling of these respectively.
4. Current waste data

The table in Appendix 2 details the HESA waste return from 2009/10 and the final submission made for 2010/11 along with the data to date for 2011/12.  At present recycling and diversion levels for the year to date are in line to achieve the targets set in the revised Waste Strategy, which were as follows although we are struggling against some of the sub targets:
1. Maintain a recycling rate overall of at least 70% with a target of 75% by 2015 – currently at 69% but some recycling data missing.

2. Maintain a diversion rate overall of at least 15% with a target of 20% by 2015 – currently at 19%

3. To increase on campus recycling by 10% in 2011/12 and by 5% year on year until 2015 – only a couple of percent higher at present 
4. To increase recycling in halls by 10% in 2011/12 and by at least 5% year on year until levels on campus reflect local averages (current target for Charnwood Borough Council is 46%) – on target and achieving the 10% increase at present although the end of term clear out may affect this.
5. To reduce food waste by 5% year on year until 2015 (almost 10 tonnes per year) – at present food waste levels seem higher overall although a more detailed comparison is underway.
5. Audits

· Risk Assessments (RA’s) – the RA’s for all bin areas have now been complete and a number of minor actions undertaken.  The main risk identified was with regards to the 1100l wheelie bins and the fire risk these pose.  As a result I have been working with a number of suppliers to design an enclosure for these which would not only prevent the fire risk but also improve the aesthetics and prevent damage to the buildings.  Funding for these has just been approved and they will be put into place over the course of the summer.

· As part of the investigation into the relocation of large skips detailed in section 1 an audit of all these areas was undertaken to inform that report.

· No further audits have been undertaken due to commitments to other projects and we are therefore behind against the audit schedule circulated at the last meeting – these audits will be actioned and will be upto date by the end of July.
· There are still actions to follow up on following the Emissions and Discharges Audit was undertaken.
6. Legislation

There have been no new changes to legislation that have come into force or any new pieces of legislation announced which will affect us in the near future.

7. Environmental Incidents

There has only been one reported incident since the last meeting.  This involved the main waste contractor failing to secure a load resulting in waste materials being spilled.  As per the incident reported to the last meeting this again posed a greater health and safety than environmental risk.
8. Update from the Environment & Sustainability Sub Group & Environment Working Group

There are no specific items to report from either of these groups that haven’t already been mentioned.
9. Training

No training has taken place since the last HSE Committee meeting.

10. Emissions & Discharges
No progress has been made on the actions highlighted in the previous report relating to Emissions to Air and Discharges to Water.  These will be progressed over the summer and form actions on the development plan for 2012/13

Appendix 1:
ENVIRONMENTAL MANAGEMENT DEVELOPMENT PLAN 2011/12 - review of progress
	OBJECTIVE
	WHY COMPLETE THIS OBJECTIVE
	BUDGETED COST OR ESTIMATED SAVING
	WHAT WILL BE THE EVIDENCE OR MEASURE OF  SUCCESS
	WHEN WILL THIS BE COMPLETED BY
	TO BE DELIVERED BY


	COMMENTS

	Eco Campus Project


	University project to deliver Eco standard
	£2 – 4k P.A.
	Standard achieved should lead to ISO 14001. Gold by Dec 2012
	3 – 4 year project
	Nik Hunt, Jo Hasbury & Cathy Moore
	Next Target is Gold

	Creation of a Recycling Compound on Holywell Park Utilities Yard
	To enable increased recycling and financial gain from sale of baled materials
	Likely set up cost TBC but estimated at £150-250K.  Analysis of income potential to be undertaken.
	Increase in recycling and an income stream to offset costs.
	Sept 2012
	Nik Hunt
	Report Drafted

	Introduce the new Environmental League in Halls of Residence to replace the Energy League.
	The Energy League focuses on energy but the Environmental League will encompass recycling and carbon footprint
	Nil additional cost but savings should be realised in energy and waste costs. (Existing funding by imago is £5K which is still required). 
	Energy savings and increase in recycling.
	Sept 2011 launch – ongoing throughout 2011/12.
	Nik Hunt & Amy James 
	Task Complete


	Re-structure the W&RWG*
	To reflect the new School format and to replace those members who have retired / left and to increase membership.
	Nil cost or direct saving although membership should help drive increased recycling and therefore indirect cost savings.
	Membership from all 10 schools plus support departments.
	Sept 2011
	Nik Hunt
	Task Complete

Meetings Ongoing

	Introduction of new standard bin specification for campus
	At present each building has a differing bin solution and this means we are not getting VFM from purchases and the guidance on waste & recycling is confusing.
	There will be a cost to replace bins with the standard provision be if done on a rolling basis to coincide with replacements there should a VFM cost saving.
	A clear message on what bins to use, where and how.
	Bin standard by August 2011 but with ongoing replacement
	Nik Hunt & Carole Burgess
	Progress still being delayed

	Review of SWMP (Site Waste Management Plans) & contractors used.
	To improve on HEFCE Stats returns, we need to understand waste produced and recycled as part of building and refurbishment works 
	Nil cost but could result in an income stream if contractors use Wastecycle.
	Requirement of SWMP to provide the relevant data to the Environmental Manager and recommendations on the use of Wastecycle.
	Dec 2011
	Nik Hunt
	Initial data being collated.


*W&RWG = Waste & Recycling Working Group, will be renamed the EWG = Environment Working Group)
Appendix 2: Waste Data
	
	2009/10
	2010/11
	2011/12

	 HESA

CODING:
	 

 

WASTE TOTAL FOR:
	DATA
RETURN

Tonnes
	
	
	
	
	

	
	
	
	% of Sub total
	DATA
RETURN Tonnes
	% of Sub total
	YEAR to date
	% of Sub total

	D73.C13a
	Non-Residential
	Recycled
	446.7
	44.8%
	495.4
	60%
	360.94
	69%

	D73.C13b
	Non-Residential
	Incineration
	
	0%
	0
	0%
	0.00
	0%

	D73.C13c
	Non-Residential
	Other
	550.22
	55.2%
	252.1
	31%
	60.89
	12%

	D73.C13d
	Non-Residential
	Used to Create Energy
	
	0%
	74.0
	9%
	98.58
	19%

	 
	 
	 SUB TOTAL
	996.92
	
	821.5
	 
	520.41
	

	D73.C14a
	Residential
	Recycled
	66.52
	8.3%
	523.4
	53%
	536.04
	68%

	D73.C14b
	Residential
	Incineration
	
	0%
	0
	0%
	0.00
	0%

	D73.C14c
	Residential
	Other
	735.41
	91.7%
	340.4
	34%
	96.19
	12%

	D73.C14d
	Residential
	Used to Create Energy
	
	0%
	124.3
	13%
	155.73
	20%

	 
	 
	 SUB TOTAL
	801.93
	
	988.1
	 
	787.95
	

	D73.C15a
	Construction
	Recycled
	
	
	0
	 
	0.00
	

	D73.C15b
	Construction
	Incineration
	
	
	0
	 
	0.00
	

	D73.C15c
	Construction
	Other
	
	
	0
	 
	0.00
	

	D73.C15d
	Construction
	Used to Create Energy
	
	
	0
	 
	0.00
	

	 
	 
	 SUB TOTAL
	
	% of All Wastes
	0
	% of All Wastes
	0.00
	% of All Wastes

	D73.C01a
	Total HEI
	Recycled
	513.22
	28.5%
	1018.8
	56%
	896.97
	69%

	D73.C01b
	Total HEI
	Incineration
	
	0%
	0
	0%
	0.00
	0%

	D73.C01c
	Total HEI
	Other
	1285.63
	71.5%
	592.5
	33%
	157.08
	12%

	D73.C01d
	Total HEI
	Used to Create Energy
	
	0%
	198.3
	11%
	254.31
	19%

	D73.C01
	Total HEI
	All Wastes
	1798.85
	
	1809.6
	 
	1308.40
	


Other = Landfill
Author: Nik Hunt
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