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Purpose of This Report
To identify matters for discussion by the HS and E Committee concerning the redrafting the University’s Health and Safety Policy statement
Background
The University is required under the Health and Safety at Work Act 1974 S 2(3) to have an up to date health and safety policy statement. The health and safety policy is a binding statement of how health and safety is managed at Loughborough University. The policy must set out the organisation and arrangements for delivering compliance with all health and safety legislation
The Policy has been amended several times in recent years but the restructuring of the University in 2011 has necessitated a thorough review of the document by the Heath, Safety and Environment Committee to ensure that health and safety responsibilities are correctly aligned with the new University structure.
Matters for discussion
	Section 1 Page 3
	· Update date of policy and issue number

	Section 3.3

Page 6
	· Change title of Executive Group to Academic Leadership Team

· Change “Faculty” to “School” 

	Section 3.4
	· Insert “a” into “having a line management responsibility”

	Section 3.5

Page 7
	· Change heading to “Deans of Schools”

· Remove references to Executive Dean

· Consider if the paragraph underneath the title is accurate and appropriate

· Consider the bullet points outlined in section 3.6 and transfer to section 3.5 any points which should rest with this tier of the organisation

	Section  3.6
	· Consider the bullet points outlined in section 3.6 and retain relevant points as responsibilities of Heads of Academic Department

· Insert a new section on responsibilities of Heads of Support Services

· Insert a new section on responsibilities of Operations Manager

	Section 3.13 

Page 10
	· Change any reference to Departmental Safety Officers and discuss if School Safety Officer can be inserted instead – implications for dismantling the DSO network and accountability for local safety matters
· 

	Section 4.3

Page 13
	· Re write arrangements to reflect the agreed position 


Other concerns:

Please note paper SAF11-P5 which was discussed at the last HSE committee on 16th February where the views of the DSOs were put forward. In redrafting the health and safety policy it is important to recognised these concerns and address the following “grey areas”.
· Implications for existing departmental safety policies 

· Implications for Departmental Safety Officers

· Implications for existing safety committees

· Safety standards for academic staff  v technical staff if line management responsibility is split between HoDs and Operations Managers

· No specific safety responsibility in HoD or Dean job descriptions
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