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Health, Safety and Environment committee

Subject: 
Pregnancy risk assessment audit
A revised pregnancy risk assessment format and procedure was introduced in February 2008 in draft form.  Following minor changes, the policy was formally approved by this committee in February 2009.  

The risk assessment process involves the following steps:-

a) employees contact HR to discuss their pregnancy/ risk assessment;

b) HR forward the completed risk assessment to the line manager and also to the OH/H&S office for review;

c) H&S contact the line manger to ask for confirmation that they take responsibility for implementing the risk assessment;

d) further risk assessment is required if the individual returns to work within 6 months of the birth of their baby or if they return to work whilst still breastfeeding.

An audit was performed of the risk assessment process for the 26 employees who are recorded either as having commenced maternity leave since 1st March 2009, or  who have maternity leave planned.  The audit questions and findings are summarised below.

1. Were risk assessments carried out?

Findings – risk assessments were carried out in all 26 cases.

Recommendations – no action required

2. Were risk assessments carried out in a timely fashion?

Findings – risk assessments were carried out promptly once pregnancy was reported to HR.  If pregnancy is reported late by the employee, this will mean that risk assessment is carried out late, which could have H&S implications.  The data to assess easily whether this is a problem is not currently available.

Recommendations – the risk assessment form should be amended to show how far through pregnancy the individual is at the time of risk assessment.  This can then be audited in future to assess whether individuals (particularly where there are H&S risks) are reporting pregnancy late, and to make recommendations if this is identified as a problem.

3. Were risk assessments suitable and sufficient?

Findings - the quality of risk assessment carried out by HR Officers was reviewed by the OH adviser on an ongoing basis and was found to be of a good standard.  Where risks were identified, either suitable control measures were recommended; or the risks were highlighted for further discussion with OH/H&S.  Often, these cases were notified to the OH adviser separately as well.  Where particular adjustments were required these were successfully agreed with the relevant line manager

Recommendations – no action required

4. Did managers confirm responsibility to implement risk assessment?

This was a new step which was introduced with the updated policy, it was intended to ‘close the loop’ with regard to risk assessment as the legal responsibility under H&S law falls to the line manger, even if someone else has carried out the risk assessment. There were initial teething problems with this process due to the uncertainty of who was the ‘line manager’, particularly in academic areas, these have been resolved.

Findings – in 3 cases, the line manger did not respond to a request from the H&S office to confirm that they would implement the risk assessment.  In all 3 of these cases, although this is a failure of process, the H&S implications are negligible as the risks assessments concerned did not identify significant risks in the role.

Recommendations – OH/H&S need to embed a more robust process to chase managers who do not respond to initial contact asking them to confirm responsibility.

5. Was further risk assessment carried out for employees returning within 6 months of the birth of their baby?

Findings – during the time period audited, three members of staff have returned to work within 6 months of having their baby.  No return to work risk assessments have been carried out.  No system is in place to identify such women and trigger risk assessment.

Recommendations 

a) The risk assessment form should be amended to include a question about anticipated length of maternity leave.  This will trigger a discussion with the employee and an opportunity to advise them that further risk assessment will be required if they return within 6 months of birth, or if they return whilst still breastfeeding.

b) The HR officers need to set up a system to identify early returners so that risk assessment can be carried out.

c) It is recommended that this audit process be repeated in 12 months time
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