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Action Plan 

	PERFORMANCE INDICATOR


	WEAKNESS
	COMMENT
	IMPROVEMENT ACTION
	BY WHEN

BY WHO

	Leadership
	· The board does not monitor health and safety unless matters are brought before it – reactive

	The Customer Services Manager is the member of the Board  responsible for H&S.


	H&S Matters will be brought to each Board Meeting.


	Starting at the next meeting November 08  

JI and Board



	
	· Responsibility for health and safety is not translated into identifiable personal targets/duties for senior managers

	Noted


	See link in report and univ. exec summary for ideas/code of practice/guidelines.  
	TBC 



	
	· There is no board level assessment of business risk assessment arising from failure to comply with health and safety law.

	
	Any new business development/new products/innovations/equipment  needs to take account of H&S

	Starting at the next meeting November 08 

JI and Board

Ops Director/Senior Ops team to take responsibility as well as Board

	
	· The imago health and safety policy is not signed (by the Chief Executive). The policy was not recognised by senior members of staff. It is not reviewed by the Board.  

	Our record on H&S had not given us any concerns to date


	H&S Matters will be brought to each Board Meeting

To be integral to project plan/involve H&S, and do risk assessments

	By March 09

JI and Board



	
	· The general health and safety policy statement is not supported by sub policies or arrangements to flesh out its commitments – i.e. there are no tangible actions or accountabilities for action that can be monitored or reviewed. 
	Noted - The Board were not aware of this standard – the document needed to be signed. 


	Document now signed and this improvement noted by CM

Follow up report to confirm this – audit score amended as evidence was shown that policy is signed. Increased to 2.
The Statement and Policy will be re-written and reviewed annually 
	Board

	Integration


	· The system is not open and accountable enough and requests to put together a businesses case can be filtered out before submission – examples were given

	Noted. See Note above re business risk assessment

	Review required - as part of planning process – need to document considered H&S and reasons for action taken/not taken


	Dec 08

JI

Board/Senior Ops/FC



	
	· Risk assessment is not an automatic inclusion when a business case is considered - the food compactor did not require imago staff to produce its own risk assessment. 
· External pressures affect ability to plan ahead e.g. significant numbers of additional students requiring a place in hall at the start of the academic year– this causes difficulties when pressure to find room conflicts with the suitability of

the temporary accommodation 


	RAs were provided by the contractor and the vet. 

RAs will be included in future

Noted and recognised as part of our business


	RAs to be provided for the imago staff using the food compactor

Planning to include RAs 

H&S Development Plan required with actions required from managers – ownership needs to be taken via Senior Ops/Managers – reviewed in Performance 
	Immediately NH

Ongoing - Board Member responsible for project 



	
	· Health and safety performance is not reviewed. 
	Further clarification needed
No record of managers’ accountability e.g. reviewing risk assessments


	Reviews and through meetings.  
	JI/FC – and agree with Board/Senior Ops

	Control

	· There is a degree of informality in decision making processes that could allow unilateral decisions to be made with no accountability for the outcome.

	Managers  within imago are given and take responsibility for their actions

Again relates to previous when considering any new business/project etc.  Need to have transparent process on actions agreed/not agreed and reasons why


	As before

Recommend all contractors vetted by FM department.

Combine contractors open H&S day with Estates and any other relevant depts.


	As before

As from 01 November 08

FC JI and DC

FC/JI with Norman Elkington & other relevant parties


	
	· Contractor management – systems for reviewing prospective new contractors are poorly understood by staff involved in placing contracts. The scrutiny of safety policy or risk assessments of tendering companies  is devolved to the purchasing function.

	Noted


	TBC

	TBC


	
	· Control processes can be by-passed if operational pressure creates a need to act in this manner.
· Health and safety systems are not routinely reviewed by ISO 9001:2000

	Noted

ISO 9001:2000 is not a H&S Standard it is a Quality Management Standard

Basic H&S standards could be incorporated – see Estates work
	Review with Estates 
	JI/FC



	Cooperation
	· There are no terms of reference for the committee – its minutes are not seen by senior managers nor is there a process for action to be taken arising from matters discussed.

	Noted

Positive feedback on being so proactive


	Terms of Reference can be created

Feedback from the meetings will be shared with the Operational Managers.

Issues will be escalated as required
	October 08 JI

Immediately FC

Immediately FC



	
	· Staff involvement in risk assessment has declined. Revisions are now issued by the Health and Safety Officer and staff acknowledge receipt of new assessments

	Noted. Reduced resource so now a central function.

Noted – Managers/appropriate staff to take more responsibility – not a central function

	Increase communication at all levels 

All RAs to be checked with managers before being issued


	FC and Managers



	
	· Feedback to staff on health and safety matters is patchy 

	All managers have a responsibility to feedback. Improving information from H&S team will help  this


	
	Immediately.

JI and FC



	
	· Good practice and excellence should be shared more widely by different parts of imago services – this requires senior management oversight
	Noted – use Board Brief 
	Use Board Brief/follow up from own H&S team


	Board and all Managers

Board/FC

	Communication


	· Q pulse is relied on to ensure information is understood – this is beyond its scope

	Q Pulse is software for holding documents  and managing the distribution of documents.


	Any new H&S docs added to Q Pulse will be taken to team meetings by the Managers to ensure clarification by the teams.
	As from Oct 08
FC and Managers



	
	· SLA standards for health and safety differ widely between different documents posted on Q pulse for different providers. Consider the need for consistency

	More detail required

Recognised difficult with partners – something to consider when setting up tenders. 

Recognise for this and below – something wish to work to 


	Good action
Consider inviting to open day for contracts/external parties


	JI


	
	· The University retains responsibilities for the welfare of students placed into accommodation managed by third parties. There have been problems in obtaining suitable  fire risk assessments and gaining agreement on fire standards. 

	UNITE and UPP manage more beds than imago Services. Repeated requests for changes to how UNITE provide and manage the fire equipment  in the properties at Loughborough does not enhance the partnership.


	Continue with ongoing work  

Communicate differences to DANS and any other relevant party so understand where responsibility for SLA lies –
	JI/FC

	
	· Evidence that the health and safety aspects of the SLAs and service standards are monitored was not sought during the audit. This is an oversight on the part of the audit team but it is strongly recommended that imago Services verifies for itself that health and safety is included in monitoring as the university has a duty of care to students it places into third party accommodation.

	Noted


	
	

	Competence


	· Some safety training is optional – staff are requested to attend
· Not all senior managers have had safety training
· Training for temporary/casual and evening workers is difficult – consider alternative ways of providing information and training to groups with high turnover rates and non standard work patterns
· Q pulse does not automatically flag up out of date or other training needs.
	Noted
Reported to CM that we have training policy with required training standards – CM to amend report.  

What is expected?
Consider IOSH training for Senior Managers and operational managers

Noted

Noted


	More control needed on who requires what training.
Board to review what training is required for what manager
Details to be obtained from Norman

For consideration
Some training will be arranged to suit the hours and casual staff.

Next upgrade of software should correct this.
	Nov 08

MC
Mar 09

Board 
Do in training week – Jan 09

On going 

FC and Managers

JI

	Planning to improve performance
	· There is insufficient information provided to senior management on which to base plans to improve performance - review processes were found to rely on accident data.
· With a few exceptions such as fire safety management health and safety standards for performance are poorly defined – not included in policies therefore obtaining compliance data is made difficult.
· Good practises adopted by sections of imago are not shared automatically – example of initiatives quizzes in Butler Court, photo guidance manual in Catering  .
· Minutes of a twice yearly board review were requested to verify if this is used to monitor progress in health and safety but these were not produced. (QMS 001 section 3)
	Noted
Noted

Noted
Unsure why these were not shared


	Board level review required of 
expectation of Customer Service Manager re H&S Management.
Increase communication at all levels

	Mar 09

Board

Ongoing

ALL


	Risk control


	· Some evidence that risk assessment arrangements need refreshing with input from staff members 
· 
	Noted


	Increase communication at all levels 


	ALL



	
	· Not all areas are covered by generic risk assessments – e.g. retail
· 
	Noted


	H&S Team to advise Ops Director of gaps in retail.


	

	
	· The role of the health and safety officer in identifying and reporting deficiencies is not clearly set down or acknowledged. Scrutiny and assurance is made more difficult. This assurance should be supported by senior management.
	Noted
	Role of H&S within imago to be reviewed and redefined?
	Is this an opportunity for someone 

outside H&S to review  perhaps a HR person??

Yes – should become part of working

together initiative 



	Surveying
	· No formal audits due to lack of identifiable performance standards
· No job related standards to monitor


	· Noted
· 
	· H&S plan should be incorporated into development plan
	· JI/FC with Board/Senior Ops
· Approval/agreement

	Accidents and incidents


	None noted
	
	
	

	Corrective and preventative measure
	Records showing how and why changes have been made are kept locally by the health and safety officer – e.g. back copies of risk assessments but these would not be accessible to others. This could be useful information in defending claims for accidental injuries
	Noted
H&S officer (imago Services) is the staff member who would get involved in claims.
	CM to amend – all documents centrally stored. -  The HSEM notes that imago service should retain copies of revisions to documents
	


	Benchmarking and review
	· Lack of audit information to inform any structured benchmarking – the HASMAP audit will allow some interdepartmental comparison to be made in future
	Having more detail of the HASMAP process prior to the audit would have been useful.
We have been measured but we do not know what we have been measured against. How does the scoring work?

HASNET link is used.

Croner Resource 
	CM to amend
FC does have links/is part of HASNET and university forum FIRE.  

CM agreed evidence is there of benchmarking.  – Score reviewed 
	


Recommendations
The following recommendations are made to support and strengthen the health and safety management systems:
	
	
	
	Action

	1
	Strengthen the links from the board to middle management and operational staff 
	· Update the health and safety policy statement– to be signed by the Director of imago services

· Produce parts 2 and 3 of a safety policy i.e. the organisation (post holders) and arrangements (what duties) are needed to achieve the aspirations of the general statement 
	· JI  and the Board by March 08
· JI  and the Board by March 08

	2
	Audit and review performance
	· Audit compliance with these arrangements e.g. check DSE assessment rate for new staff

· The board to receive audit information on compliance – clarify the role of the health and safety officer so that managers cooperate with this requirement and avoid defensiveness. 

· Incorporate health and safety as part of the biannual board review meeting 

· Identify health and safety matters for inclusion in ISO audits
	· Further discussion required. The majority of our workers are not using a computer.
· Is this an opportunity for someone 

           outside H&S to review  perhaps a HR person

· JI  and the Board by March 08
· Not part of ISO 9001:2000

	3
	Risk Assessment
	· Consider producing a risk register for threats to business arising from non compliance with health and safety, fire and environmental legislation. This could be helpful in developing strategies to cope with influx of additional students or  other emergency situations

· Review all risk assessments and identify areas not covered by generic assessments.

· Consider how to involve managers in updating risk assessment – use of Q pulse to provide proof of receipt of updates is not sufficient


	· To be considered
· Part of the annual update of RAs. FC and managers
· To be agreed with Operations Director

	4
	Competence
	· Review details of job descriptions where health and safety responsibility is noted – identify what tasks must be carried out to satisfy this duty

· Use the training matrix (see Ellie Casey) to identify safety training needs for managers – some senior managers have IOSH managing safely but not all.

· Identify mandatory safety training and monitor who has received the training
	· To be agreed with HR Manager
· To be agreed with HR Manager

· FC and MC and Managers

	5
	Third party agreements with accommodation providers 

Scrutiny of contractors tendering for other services
	· Consider if standards need harmonising between different providers.

· Verify if health and safety standards are included as part of the general monitoring of these contracts e.g. legionella control, fire equipment maintenance, accident and incident reporting.

· Clarify if purchasing office scrutinise health and safety aspects of the tender – particularly for nationally awarded contracts
	· Different providers work in different ways. Not achievable.
· Further discussion required

· Review of tender process required? Benchmark with FM Dept?


