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Subject: 
A Letter from Leicestershire Fire and Rescue Service – 
New 
Policy and Procedure on Unwanted Fire Signals
Origin: 
Health, Safety and Environment Manager
Purpose of the report

To inform the committee of the new policy adopted by Leicestershire Fire and Rescue Service (LFRS).
Action required

To note the letter (dated 9th May) and the University’s response – see attached documents.
Background

Leicestershire Fire and Rescue Service have written to inform the University that from 1st July 2008 fire appliances will no longer be mobilised to incidents where the only indication of fire is the actuation of an automatic fire alarm system. This policy is commonly called ‘call challenging’  and has been implemented by a number of regional fire services in an effort to reduce the burden of unwanted fire signals on their services.

It should be noted that this policy shall not apply to premises where sleeping risk applies (such as student accommodation) or to buildings that are unoccupied. However if fire alarm systems are monitored remotely it is expected that a key holder will be in attendance within 20 minutes of a call being placed to the fire service.
A response was given to this letter. In our reply the following points were made:

· The University pre-empted the introduction of call challenging by implementing  its own fire policy in 2006. We now investigate fire signals in the majority of our buildings including those with sleeping risk and those which arise when buildings are unoccupied. There are some exceptions to this policy.
· This policy has been very successful in driving down the number of unwanted fire signals resulting in calls to the fire service but there are still some 25 incidents per year where fire engines are dispatched to the University. 

· We have invested in technology to reduce unwanted calls. The majority of alarm systems are monitored by the Security gatehouse. This allows investigations to be made (where appropriate) and unwanted fire signals to be identified before calls are placed to the emergency services. Technology is also used at Holywell park to screen out unwanted fire signals

· LFRS have been informed that the University fire statistics should not be combined with statistics for premises such as Loughborough Students’ Union, Derwent Housing and Unite where we have no direct management control of fire systems.    

Matters to note
Loughborough University Fire Policy exceeds the expectations of LFRS in that, with a few exceptions, all fire signals are investigated before the fire service is contacted.

One of these exceptions is Towers. This building generates a number of unwanted signals which result in fire service appliances being mobilised. This building allows only a limited investigation of fire alarms and we expect automatic calls to be made to the fire service whenever alarms are activated. 
Towers has been targeted by LFRS who identify premises that generate more than the average numbers of emergency calls. We have discussed the difficulties inherent in this building with the fire service and believe that we have appropriate arrangements in place. There is scope to improve fire alarm systems when the building is refurbished in 2009 and this should reduce unwanted fire signals further.

The University fire policy requires heads of department/support services to appoint staff to the role of fire marshal. This has been problematic in the past. The number and location of fire marshals in buildings is reviewed annually by the University Fire Officer. The Health, Safety and Environment Committee have been very supportive in endorsing the need for Heads of Departments and Support Services to fulfil this responsibility whenever difficulties have arisen.

An additional matter should be noted by the HS and E Committee. LFRS could adopt another policy in line with other regional fire services and restrict entry to buildings unless there is a known risk to life or the building itself is not believed to present a risk to fire crew. This policy is most likely to be adopted if insufficient information is provided to the attending crew to enable them to assess the risk to their own fire fighters.  In this case the fire will be contained from the outside and allowed to burn out. We have information from Oxford University that fire fighters would not enter a chemistry building until confirmation was given that the area was safe. This process took over 20 minutes and fortunately the fire had been extinguished by a member of staff.  Loughborough could face a similar situation to that experienced by other Universities and lose an entire building. We are working with the local fire service to put together sufficient information to allow crews to make this assessment in our favour and to limit any asset loss. A proposal rests with the local fire station and we await feedback. 
C. M. Moore 
May 2008
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