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Asset Risk Improvement Task Group
A meeting of the Group was held on Friday 9th February 2007 at 2.00pm.
Present:

F Cooper (AB)



T Fleming (AB)



R Harrison (AB)



R A Hill (Chair) (RAH)



D Miller (DM)



K Newcombe (AB)



J Sulley (JS)



J Thomas (JT)

MINUTES

	1.
	Apologies for absence

Apologies were received from Rod Harrison, Karen Newcombe, Fiona Cooper and Tom Fleming.


	

	2.


	Business of the Agenda

There were no items to be unstarred..
	

	3.
	Notes of the meeting held on 24th October 2006.

The minutes were confirmed as correct..
	

	4.

4.1

4.2

4.3
4.4


	Matters arising from the last meeting.

Fire Risk Assessments (Minute 4.3 24.5.06)
The meeting noted that a meeting had been held with the Director of Computing Services with a view to ensuring sufficient infrastructure was available for linking Automatic Fire Detection systems to the Security Gatehouse.  It was also noted that the list of Automatic Fire Detection installations identified through the Fire Risk Assessment process had been prioritized by the Health and Safety Office and the highest priority projects have been approved at Stage A of the Major Projects Process by Operations Sub-Committee.

Major Incident Plan (Minute 4.4 24.5.06)

The original plan had been written last April based on a UMAL template but it dealt with primarily post incident activity.  It did not address what should take place immediately an incident happens and therefore the Deputy Security Manager has met with the Deputy Health and Safety Officer and the Deputy Director (Facilities) to consider this.  The document has been rewritten to take this into account and this has been included at Section 4.  They had noted there were good evacuation procedures in place as were procedures for mitigating damage and the immediate recovery of assets, if access was available.

There are four main players when an incident occurs, namely the Security Duty Manager, the Maintenance Office, the imago Duty Manager and the Health and Safety Office.  Procedures are in place within these four organizations to handle the immediate aspects of an incident, however the Group had noted there was not a resilient plan within academic departments to ensure the continuity of teaching, research and development.  It had proved very difficult to seek this information from departments and therefore the team had decided to undertake a brainstorming session to identify generic items that will affect every department and decide how these might be handled.  This will leave a list of specific identified risks for individual departments and these will be discussed with the Head of Department so that business continuity plans can be put in place.

The Group had noted Computing Services have a good incident plan in place particularly for working hours, although it is more difficult for out of hours incidents, partially because of the lack of call-out availability within Computing Services and partially because the University needs to be fully operational during the working day to establish the extent of any damage to systems.

The Group questioned whether finance would be readily available to fund the immediate costs of dealing with an incident and mitigating the effect.  RAH to seek guidance from the Finance Office.

It was agreed that the revised Major Incident Plan should be issued to all Major Incident Team members after individual names have been removed and generic job titles used.  It was further suggested that Computing Services might usefully join the brainstorming team.

Working at Height (Minute 5 24.10.06)
DM reported that the provision of latchways on all future buildings has now been banned and funds have been set aside to put edge protection in place on a prioritized list of buildings.  Where buildings have been identified as being unsuitable for edge protection then a specific action plan will be put in place but in the interim there is now a requirement for two operatives, each with a radio, to work on roofs when a latchway safety harness is to be used.

DM reported that electrical systems are inspected and tested every five years, noting that the previous minutes had not referred to the testing.

	RAH

JT


	5.
	Significant Health and Safety incidents

There was no report.
	

	6.
	Crime Statistics

It was noted that the Crime Statistics now included The Holt and Harry French and two areas of concern were indicated, namely the theft of cycles and the high incidence of burglaries in January.  Following a debate it was agreed that this is not an issue for the physical assets but rather a culture change for staff and students to protect their own equipment through the use of proper cycle locks and by not letting unauthorized, or unknown people, into buildings which are protected by locking systems.
	

	7.
	Any other business

RAH reported that the Registrar was submitting a request to Operations Sub-Committee to provide street lighting on the cycle track at the rear of the Student Union following the assault that took place in 2006.

DM reported that he was developing a scheme to provide improved street lighting between Edward Herbert Building and the Ashleigh Drive gate.
	

	8.
	Date of next meeting

Tuesday May 29th 2007 – 9.30am in the Estates meeting room.
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