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Introduction

Commensurate with the University's strategic aim of being a research-intensive institution (which provides research led teaching) it is important to manage research activity with a much higher profile than has formerly been the case. There are several procedures and benchmarks being developed within Faculties, the Research Office and through the Human Resources Working Group which will assist in managing research.  Once established, these will ensure that future QR income is maximised by attaining higher RAE grades and returning a higher percentage of staff.  In what follows, I have identified existing procedural activity and proposed how these should fit together in an annual cycle to achieve our strategic aim.

Current Procedural Activity/Benchmarking

(A) Personal Research Plans

(B) Departmental records of recognised international/national publication outlets

(C) Protocol for the supported development of research competence

(D) Protocol for performance management of academic staff

(E) Departmental and Faculty research targets (e.g. PhD numbers, research grant/contract income)

(F) National RAE benchmarks

(G) Formation of Research Performance Monitoring Group (RPMG)


Proposal

Research activity is enhanced and monitored by the following annual cycle using the procedures/benchmarks identified.

Time
Activity

Action



May
Personal Research Plans (A) for next academic year are agreed after review of current year's achievements.  Publication outlet records (B) inform decisions.

Heads/


Research 
Leaders

May
Staff who would benefit from supported development of research competence (C) are identified. Protocol for peformance monitoring of academic staff (D) is visited where necessary.

Heads

July
Departmental and Faculty research targets (E) are agreed for the next academic year after a review of the current year's achievements.  In particular, targets for PhD recruitment and external income are agreed.  National benchmark data (F) updated and provided by Research Office to inform decisions.

Heads/


Deans/ 
Research 
Office

Meetings in

October, 

December,

February 

and April
Research Performance Monitoring Group (G) meets to review selected departments after consultation with Deans.  Performance is assessed against national benchmarks (F) using Personal Research Plans (A) with reference to publication outlet records (B).  All RAE metrics are reviewed, i.e.:

1) publication quality and quantity;

2) PhD numbers;

3) research grant/contract income;

4) evidence of esteem.

Recommendations made to Heads. 

RPMG/


RO/ 


Deans









[image: image2.png]Loughborough
University

&







Research Performance Monitoring Group

Terms of Reference

The Research Performance Monitoring Group will monitor the research performance of all the University's academic departments, research institutes and research centres in the light of the University's targets set in the Strategic and Operational Plan.

In undertaking this role, the Group will:

1. have regard to the University's aim of being amongst the top-rated UK universities based on RAE rankings 

2. receive and consider performance related data pertaining to RAE Units of Assessment and, where appropriate, set in the context of Faculty, Departmental and individuals' research plans

3. benchmark Departmental research performance against that of leading UK (and, where appropriate international) University departments and research institutes

4. liaise as appropriate with the Performance Monitoring Group and other University committees

5. make recommendations as required on the University's underpinning support for research, including financial support, having regard especially to any development or special initiatives

6. report regularly to the Resources and Planning Committee.

Constitution

Chair: Pro-Vice-Chancellor (Research)

Deputy Vice-Chancellor

Chair of Council or nominee

One member of the academic staff from each of the Faculties, appointed by the Resources and Planning Committee on the nomination of the Vice-Chancellor, any such member being normally expected to have been an RAE Panel Member.

Up to two co-opted members.
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