
REVIEW

1.
Operations Sub-Committee & Deans to identify areas in structural deficit which require reductions in staffing levels.  Map normal retirements to see how many additional posts must be shed.



2 Heads/Deans to identify staff groups and numbers in those areas for redeployment 





3 Heads/Deans to identify options for early retirements, voluntary severance of staff in those areas





4 Operations Sub-Committee monitors prospects for redeployment and retirement and either sets future date for Review Stage, or moves to it immediately.



5 At Review Stage, if necessary reductions have not been made, or are in prospect, Operations Sub-Committee recommends establishment of Redundancy Committee to Council

Redeployment

2.1
Head notifies all staff in area that redeployment is being considered

2.2
Heads/Deans to monitor notified vacancies and identify potential matches


2.3
Head to use initial informal approach to start voluntary move

2.4
If successful, action to confirm skills match with receiving area prior to move
__________


2.5
If not, Head/Dean to consider compulsory redeployment


2.6
Written case for compulsory redeployment to individual and trade union for comment

2.7
Case to Operations Sub-Committee for decision

2.8
Non-Academic staff appeal route to Council body

2.9
Implement redeployment

2.10
Ac. Staff right of appeal through Grievance Procedure


Early Retirement/VSS

3.1
Head invites all staff in the area to consider early retirement or voluntary severance. 

3.2
Dialogue with volunteers leading to formal offer

________________________

3.3
Where further savings required, Head/Dean identify any further candidates and make initial informal approach

3.4
Dialogue with candidates leading to either formal offer or close of early retirement negotiations and movement to Operations Sub-Committee Review Stage. 



Redundancy

5.1
Operations Sub-Committee sets target numbers for redundancy

5.2
Redundancy Committee established


5.3
Redundancy Committee draw up criteria for selection


5.4
Redundancy Committee selects staff and consults with them


5.5
Redundancy Committee makes recommendations to Council


5.6
Redundancies proceed on basis of redundancy payments and six months notice


5.7
Staff have right of appeal under Statute XXI (V) or grievance procedure
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