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Engineering Faculty Board – IT Services consultation 2010/11
1.
Introduction

· What we are requesting from Engineering Faculty Board:

· To note and support University Desktop and Laptop Policy

· To note progress on Ops-governed major IT projects
· To note progress on other IT-related projects underway
· To flag Faculty priorities for new projects in 2010/11
2.
University Desktop and Laptop Policy
· Agreed by ELT June 2009; request to promote through Faculty Boards with Deans’ support

· Guarantees appropriate desktop IT access to all staff categories

· Safeguards departmental bespoke arrangements to support specialist research and teaching:
· E.g. Mac and Linux services in digital media, number crunching, etc., via departmental, peer group, plus IT Services central support

· Invites greater standardisation in all other areas, with benefits of:

· Short fixed price menu of options to streamline purchasing

· Improved break-fix service via on-site engineer and hot spare pool
· Reduced purchase and ongoing support costs
· Policy available via: http://www-staff.lboro.ac.uk/~itpr/lborodesktoppolicy.pdf
· Increasing publicity and build-up during academic year
3.
Progress on Ops-approved major University IT projects
· High Performance Computing (HPC) – £700K OJEU tender underway for new flagship facility, steered by HPC Stakeholder group of senior academics from all Faculties

· LUSI – addition needs enhancements, points-based immigration improved student self-service and significant progress towards new PG functions including on-line applications
· Exchange new staff email and groupware – service live, migration commenced

· Web Content Management – TerminalFour chosen as supplier, deployment beginning

· Central timetabling – formal specification agreed and OJEU tender underway

· E-Payments – new University On-Line Web Catalogue approved, to be commissioned this year

· iTrent self-service HR system – feasibility study and business case preparation underway

· Publications Management System – importance raised by REF etc., led by Research Information AG
· IT Infrastructure Strategic Partner – OJEU competitive dialogue to choose major IT industry partner to work with to transform our infrastructure (data centre, network, phones, etc.) over next 4 years
4.
Other significant IT projects resourced and underway
· Student Portal and Google-hosted student email – pilot underway in Science and Engineering Faculties, possible full rollout to students after Christmas

· A new student IT clinic providing support and hardware maintenance has opened in Haslegrave
· Flexible application delivery – new virtualised ‘App-V’ applications available in student labs, and staff PCs after migration to new Exchange email service, giving rapid deployment of applications

· Digital lecture capture piloting progressing under lead of Head of E-Learning
· Windows 7 64-bit desktop – early work on new desktop service, being phased in from autumn 2010 (student labs upgrade planned summer 2011)

· Service Desk improvements (with Faculty input) to improve number of incidents resolved on spot

· Service Catalogue to replace IT Services Service Level Agreement (SLA)
· Access Control System – major infrastructure work with Facilities Management to replace obsolete systems for swipe cards, building access, etc.

· IP telephony now in full production use East Park and Student Park

· Contribution to major new builds including HEBS, Sport Park, Design Centre and Halls
· New digital signage system from TriplePlay being rolled out in support service areas

· Smart printing MFD solutions being deployed by local agreement in departments

· Contacts and customer relationship management scoping using JISC funding (PiPal Project)
5.
Potential new IT projects (with approximate costs)
· Centrally provided Linux/Mac/Windows multi-boot student lab(s) as part of Haslegrave ground floor refurbishment (£50K)

· New green ‘thin client’ desktop for Hazelrigg and other corporate areas (£200K)
· Provision of specialist student software to halls and digs (£100K or less if above thin client proceeds)
